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MEMO  TO:  Job  Incumbents  for  Job  Performance  Study 


FROM:  Cliff  Hahn,  Project  Director 

Joan  Wallace,  Administrative  Associate 

SUBJECT:  Task  Level  Performance  Criterion  Study 
Contract  F 41 609-71 -C-OOlO 


1.  You  have  been  selected  to  take  part  in  a study  we  are  conducting  because 
according  to  the  UAR  listing  we  used  to  select  our  sample  at  that  time  you 
carried  an  AFSC  of  either  29150,'  30454,  or  43151-C  and  we  had  the  name  of  a 
local  coordinator  for  this  study  who  was  at  your  base.  Or,  you  have  been 
selected  by  your  local  base  as  a replacement  for  an  airman  originally  chosen 
who  is  no  longer  at  your  base. 

2.  We  -wish  we  could  welcome  each  of  you  personally  and  describe  to  you  fully 
what  the  study  is  all  about.  Unfortunately,  v/e  can't  so  we  are  taking  this  way 
of  saying  "Hello"  and  asking  for  your  cooperation  in  what  we  feel  is  an  important 
study.  You  will  be  getting  more  instructions  about  what  your  part  will  be  from 
your  local  coordinator,  from  us  via  audio  tape,  and  of  course,  in  the  form  of 
written  instructions. 

3.  In  a nutshell,  we  are  asking  you  and  about  6,000  other  airmen  in  3 different 
career  ladders  to  complete  the  forms  you  will  be  getting.  We  also  hope  to  get 
some  ratings  of  your  job  performance  from  some  of  your  co-workers  and  from  your 
supervisors.  All  of  these  data  are  for  project  needs  only  and  will  be  sent  directly 
to  us  in  Silver  Spring,  Maryland.  We  shall  send  data  to  the  Air  Force  in  terms 

of  coded  case  numbers.  As  another  part  of  the  project,  we  hope  to  follr  ^ou  up 
and  collect  additional  data  from  you  in  about  ten  months. 

4.  We  think  the  project  can  make  a real  impact  on  some  Air  Force  personnel 
policies  and  programs  although  it  will  not  directly,  affect  your  individual  career 
except  as  it  is  affected  by  those  policies  and  programs.  But,  the  results  will  be 
only  as  good  as  the  data  you  give  us.  If  the  objectives  of  this  Air  Force  project 
are  to  be  met,  we  need  your  help  and  cooperation.  We  hope  we  can  count  on  you. 

5.  If  you  have  any  questions  about  the  project  that  your  local  coordinator  can't 
answer,  let  us  hear  from  you  and  we'll  try  to  fill  you  in  on  what  you  want  to  know. 


THIS  ORIEliTATIOM  SHEET  WAS  GIVEIJ  TO  BOTH  INCUilBEMTS  AND  PEERS. 


Task  Level  Job  Performance  American  Institutes  for  Research 

Criterion  Study  Contract  F 41609-71-C-0010 


Orientation  for  Job  Incumbents  and  Peers 


You  are  being  asked  to  participate  in  a research  project  aimed  at 
devising  reliable  ways  to  judge  how  well  airmen  at  the  5-skill  level  do 
many  of  the  separate  tasks  that  make  up  their  jobs.  The  project  is 
attempting  to  do  this  by  collecting  information  from  trained  people  who 
are  located  at  the  work  sites  of  the  airmen  concerned.  These  people  are 
airmen  such  as  yourself  who  have  been  selected  ^or  the  project,  and  other 
NGO's  who  are  direct  supervisors  of  the  airmen  included.  Observation  and 
rating  forms  are  being  used  to  collect  the  information. 

So  that  you  may  understand  why  you  are  being  asked  for  help,  the 
long  range  objectives  of  the  project  are  presented.  The  Air  Force  continues 
to  be  concerned  with  improving  its  programs  for  (1)  selection  and  classifi- 
cation tests  and  procedures,  (2)  proficiency  tests  and  procedures,  (3) 
both  resident  and  on-the-job  training  programs,  and  (4)  assignment  procedures 
To  do  this,  the  Air  Force  needs  to  knov/  how  well  airmen  are  doing  the 
different  parts  of  their  jobs.  For  example,  to  find  out  if  selection  Test 
A is  better  than  selection  Test  B,  the  Air  Force  needs  to  know  if  airmen 
selected  with  Test  A do  their  jobs  better,  the  same,  or  worse  than  those 
selected  with  Test  B.  Or,  in  comparing  groups  of  airmen  assigned  according 
to  one  pattern  of  aptitudes,  experience,  and  personal  desires  with  another 
group  assigned  according  to  a different  pattern,  the  Air  Force  needs  to 
know  how  well  each  ni'oui)  actually  performs  on  the  various  tasks  included 
.in  their  jobs.  Tlie  Air  Force  is  also  interested  in  which  job  tasks  can 
be  trained  on  the  job  and  whicti  should  be  learned  in  a resident  course  so 
that  it  is  interested  in  the  actual  job  performance  of  airmen  trained  by 
different  methods. 

You  can  see  that  if  the  Air  Force  is  to  evaluate  existing  micthods 
for  selecting,  classifying,  assigning,  and  training  airmen  they  must  have 
reliable  information  about  how  well  individual  airmen  do  on  different 
parts  of  their  jobs.  This  will  allow  them  to  compare  the  results  from 
groups  of  airmen  that  have  been  treated  differently.  Most  of  you  know 
why  present  performance  ratings  procedures  such  as  the  HAPS  cannot  be 
counted  on  to  give  the  kind  of  information  needed  to  evaluate  present 
Air  Force  personnel  procedures.  Since  so  much  of  the  careers  of  both 
the  airmen  being  rated  and  the  f.'CO's  making  the  ratings  are  closely  tied 
to  such  official  ratings,  unbiased,  objective  ratings  are  seldom  given. 
Besides,  such  ratings  usually  deal  with  the  total  job  or  with  very  large 
parts  of  the  job  so  even  if  unbiased  ratings  were  given  they  wouldn't 
give  the  Air  Force  much  information  on  which  parts  of  the  present  system 
work  v/cll  and  which  parts  need  changing.  • 

The  present  project  is  an  attempt  to  got  around  the  normal  biases  in 
official  rating  systems  by  collecting  information  about  job  performance  on  a 
whole  variety  of  tasks  that  make  up  airman  jobs.  This  will  allow  raters 
to  indicate  which  parts  of  the  job  are  done  relatively  well  and  which 
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are  done  less  v;ell.  VJhile  the  project  is  being  done  under  the  sponsor- 
ship of  the  Personnel  Division  of  the  Air  Force  Human  Resources  Laboratory 
(AFHRL)  it  is  being  conducted  by  a civilian  research  and  development  organiza- 
tion, the  American  Institutes  for  Research  (A.I.R.).  The  personnel  Division 
of  AFHRL  happens  to  be  located  at  the  Lackland  AF  Base  but  it  is  a part 
of  the  AF  Systems  Command.  The  mission  of  the  AFHRL  is  to  research,  develop 
and  evaluate  AF  personnel  systems  rather  than  to  operate  or  maintain  such 
systems.  The  ratings  collected  during  the  project  and  the  results  are 
to  be  used  for  "research  and  development  only"  purposes  in  evaluating 
the  operation  of  personnel  programs  rather  than  to  evaluate  individual 
airmen  for  possible  personnel  actions.  To  hcl})  make  sure  that  the  ratings 
will  not  become  a part  of  any  airman's  record, 'all  individual  ratings 
collected  in  the  field  will  be  sent  directly  to  the  civilian  contractor. 

A.I.R.  will  process  the  data  collected  and  submit  the  results  to  the  AFHRL 
in  the  form  of  coded  case  numbers  instead  of  names.  It  is  hoped  that 
the  nature  of  the  project  and  the  procedures  used  will  convince  all  participants 
in  the  project  to  "tell  it  like  it  is." 

You  may  be  asked  to  participate  in  one  of  tv/o  ways.  If  you  are 
a 5-skin  level  airman  in  one  of  tiie  career  ladders  being  studied,  you 
may  be  asked  to  complete  certain  forms  based  upon  your  own  job.  If  you 
hold  such  a job  and  have  been  included  in  the  sample  you  will  be  called 
a job  incumbent.  "Incumbent"  means  a person  liolding  a given  position 
or  job.  All  job  incumbents  will  be  asked  to  complete  the  USAF  Job  Inventory 
for  his  career  ladder.  The  AF  has  done  a lot  of  previous  work  with  Job 
Inventory  data  and  completion  of  the  inventory  at  this  time  will  allow 
for  direct  comparisons  to  be  made  between  data  from  this  project  and  the 
previous  work. 

All  job  incumbents  will  also  be  asked  to  rate  themselves  on  how 
well  they  think  they  perform  many  of  the  tasks  that  are  included  as  part 
of  their  jobs.  All  incumbents  will  also  bo  asked  to  indicate  what  character- 
istics about  tasks  they  do  motivate  them  in  a positive  or  negative  direction. 
These  data  \nll  be  ccinpared  with  the  performance  ratings.  The  combined 
task  ratings  will  thus  cover  both  the  "can  do"  and  "will  do"  aspects  of 
the  job  tasks. 

Job  incumbents  will  also  bo  asked  to  indicate  t\v'  main  source  of 
their  own  training  for  the  job  tasks.  Separate  indications  will  be  asked 
for  job  knowledge  and  job  proficiency.  Job  incumbents  will  also  be  asked 
to  indicate  normal  skill  retention  for  the  separate  tasks.  They  will 
also  be  asked  to  rate  ton  work  requirement  factors  in  terms  of  their  involve- 
ment in  their  overall  jobs. 

You  may  also  be  asked  to  partieijiate  in  this  project  as  a peer 
or  colleague  of  a job  incumbent.  Many  studies  have  shown  that  peers  who 
work  close  together  enough  to  observe  each  others  performance  often  can 
give  as  good  or  better  information  about  typical  performance  as  the  first 
line  supervisor.  An  attempt  is  being  made  to  get  two  peer  ratings  for 
each  incumbent,  as  well  as  one  rating  from  a first  line  supervisor.  The 
coordinator  for  this  project  at  your  base  will  toll  you  if  you  are  a job 
incumbent,  a peer  rater,  or  perhaps  both.  He  will  sec  that  you  have,  the 
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appropriate  forms  and  will  indicate  v/ho  you  are  to  rate.  As  a peer  rater 
you  will  be  asked  to  rate  the  performance  and  motivational  level  of  a 5-skill 
level  airman,  and  if  you  have  not  completed  training  and  skill  retention 
ratings  or  work  requirement  ratings  as  an  incumbent  you  wi-11  also  be  asked 
to  do  that. 

Giving  the  kind  of  detailed  information  requested  will  mean  a consider- 
able effort  on  your  part.  Unless  this  kind  of  detailed  data  is  collected, 
however,  there  can  be  no  good  way  of  finding  out  how  different  kinds  of  Air 
Force-wide  personnel  procedures  affect  how  v/ejll  different  parts  of  airmen 
■jobs  are  performed  or  how  airmen  feel  about  different  parts  of  their  jobs  and 
their  Air  Force  careers  as  a whole.  Such  information  is  needed  if  changes 
required  for  transition  to  a total  voluntary  force  are  to  be  made  effectively. 

Remember,  the  data  you  give  will  be  used  to  develop  and  evaluate  the 
effect  of  personnel  policies  and  procedures  and  not  for  individual  personnel 
actions.  It  will  be  collected  and  processed  by  the  civilian  contractor  and 
reported  to  AFIIRL  as  coded  cases  numbers  only.  Objective,  unbiased  ratings 
cannot  directly  affect  the  careers  of  either  the  airman  making  the  rating 
or  the  airman  being  rated,- so  "tell  it  like  it  is." 

Specific  instructions  for  completing  each  observation  or  rating  form 
.’are  included  as  part  of  the  form.  Since  some  details  of  administering  the 
forms  will  differ  from  base  to  base,  follow- the  instructions  of  the  local 
coordinator  at  your  base. 
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Task  Level  Job  Performance 
Criterion  Study 


American  institutes  for  Research 
Contract  F 41609-71 -C-0010 


Orientation  for  Supervisors 


You  are  being  asked  to  participate  in  a research  project  aimed  at 
devising  reliable  ways  to  judge  how  well  airmen  at  the  5-skill  level  do 
many  of  the  separate  tasks  that  make  up  their  jobs.  The  project  is 
attempting  to  do  this  by  collecting  information  from  trained  people  who 
are  located  at  the  work  sites  of  the  airmen  concerned.  These  people  are 
supervisors  of  the  airmen  selected  such  as  yourself,  co-workers,  and  the 
airmen  themselves.  Observation  and  rating  forms  are  being  used  to  collect 
the  information. 

So  that  you  may  understand  why  you  are  being  asked  for  help,  the 
long  range  objectives  of  the  project  are  presented.  The  Air  Force  continues 
to  be  concerned  with  improving  its  programs  for  (1)  selection  and  classifi- 
cation tests  and  procedures,  (2)  proficiency  tests  and  procedures,  (3) 
both  resident  and  on-the-job  training  programs,  and  (4)  assignment  procedures, 
To  do  this,  the  Air  Force  needs  to  know  how  well  airmen  are  doing  the 
different  parts  of  their  jobs.  For  example,  to  find  out  if  selection  Test 
A is  better  than  selection  Test  B,  the  Air  Force  needs  to  know  if  airmen 
selected  with  Test  A do  their  jobs  better,  the  same,  or  worse  than  those 
selected  with  Test  B,  Or,  in  comparing  groups  of  airmen  assigned  according 
to. one.  pattern  of  aptitudes,  experience,  and  personal  desires  with  another 
group  assigned  according  to  a different  pattern,  the  Air  Force  needs  to 
know  how  well  each  group  actually  performs  on  the  various  tasks  included 
in  their  jobs.  The  Air  Force  is  also  interested  in  which  job  tasks  can 
be  trained  on  the  job  and  which  should  be  learned  in  a resident  course  so 
that  it  is  interested  in  the  actual  job  performance  of  airmen  trained  by 
different  methods. 

You  can  see  that  if  the  Air  Force  is  to  evaluate  existing  methods 
for  selecting,  classifying,  assigning,  and  training  airmen  they  must  have 
reliable  infonnation  about  how  well  individual  airmen  do  on  different 
parts  of  their  jobs.  This  will  allow  them  to  compare  the  results  from 
groups  of  airmen  that  have  been  treated  differently.  Most  of  you  know 
why  present  performance  ratings  procedures  such  as  the  WAPS  cannot  be 
counted  on  to  give  the  kind  of  information  needed  to  evaluate  present 
Air  Force  personnel  procedures.  Since  so  much  of  the  careers  of  both 
the  airmen  be’ng  rated  and  the  NCO's  making  the  ratings  are  closely  tied 
to  such  official  ratings,  unbiased,  objective  ratings  are  seldom  given. 
Besides,  such  ratings  usually  deal  with  the  total  job  or  with  very  large 
parts  of  the  job  so  even  if  unbiased  ratings  were  given  they  wouldn't 
give  the  Air  Force  much  information  on  which  parts  of  the  present  system 
work  well  and  which  parts  need  changing. 

The  present  project  is  an  attempt  to  get  around  the  normal  biases  in 
official  rating  systems  by  collecting  infonnation  about  job  performance  on  a 
whole  variety  of  tasks  that  make  up  airman  jobs.  This  will  allow  raters 
to  indicate  which  parts  of  the  job  are  done  relatively  well  and  which 
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are  done  less  well.  While  the  project  is  being  done'under  the  sponsor- 
ship of  the  Personnel  Division  of  the  Air  Force  Human  Resources  Laboratory 
(AFHRL)  it  is  being  conducted  by  a civilian  research  and  development  organiza- 
tion, the  American  Institutes  for  Research  (A.I.R,).  The  personnel  Division 
of  AFHRL  happens  to  be  located  at  the  Lackland  AF  Base  but  it  is  a part  of 
the  AF  Systems  Command.  The  mission  of  the  AFHRL  is  to  research,  develop 
and  evaluate  AF  personnel  systems  rather  than  to  operate  or  maintain  such 
systems.  The  ratings  collected  during  the  project  and  the  results  are  to 
be  used  for  "research  and  development  only"  purposes  in  evaluating  the  operatii 
of  personnel  programs  rather  than  to  evaluate  individual  airmen  for  possible 
personnel  actions.  To  help  make  sure  that  the  ratings  will  not  become  a 
part  of  any  airman's  record,  all  individual  ratings  collected  in  the  field 
will  be  sent  directly  to  the  civilian  contractor.  A.I.R.  will  process  the 
data  collected  and  submit  the  results  to  the  AFHRL  in  the  form  of  coded  case 
numbers  instead  of  names.  It  is  hoped  that  the  nature  of  the  project  and 
the  procedures  used  will  convince  all  participants  in  the  project  to  "tell 
it  like  it  is." 

As  a supervisor  of  5-skill  level  airmen  in  one  of  the  career  ladders 
being  studied,  you  will  be  asked  to  complete  several  forms  for  each  airman 
in  the  sample. 

You  will  be  asked  to  rate  the  performance  level  of  the  5-skill  level 
airman  on  a variety  of  separate  tasks  that  are  included  as  part  of  his  job. 

You  will  also  be  asked  to  indicate  your  judgment  regarding  the  degree  to  which 
•the .airman's  typical  performance  level  matches  his  potential  capability 
for  each  task  and  the  part  that  motivational  factors  may  play  in  determining 
his  typical  performance  level. 

You  will  also  be  asked  to  indicate  your  judgment  regarding  the  best 
method  for  training  each  job  task  and  the  degree  to  which  the  necessary  skills 
are  maintained  over  a period  of  time.  You  will  also  be  asked  to  rate  ten 
work  requirement  factors  in  terms  of  their  involvement  in  the  job  of  the 
airmen  being  rated. 

The  sampling  procedure  may  require  that  you  rate  several  airmen  in 
your  career  field.  The  general  plan  of  the  project  is  to  obtain  ratings 
from  the  first  line  supervisor  of  the  airman  and  from  two  peers.  When 
it  is  impossible  to  get  two  peer  ratings  for  the  airman,  a second  super- 
visor's rating  will  be  sought.  Therefore  you  may  be  asked  to  rate  a man 
for  whom  you  are  a second  level  or  back-up  supervisor.  The  procedure  will 
vary  somewhat  from  base  to  base  and  from  one  career  ladder  to  another. 

The  local  coordinator  at  your  base  will  indicate  which  airmen  you  are  to 
rate. 


Giving  the  kind  of  detailed  information  requested  will  mean  a consider- 
able effort  on  your  part.  Unless  this  kind  of  detailed  data  is  collected, 
however,  there  can  be  no  good  way  of  finding  out  how  different  kinds  of  Air 
Force-wide  personnel  procedures  affect  how  well  different  parts  of  airmen 
jobs  are  performed  or  how  airmen  feel  about  different  parts  of  their  jobs  and 
their  Air  Force  careers  as  a whole.  Such  information  is  needed  if  changes 
required  for  transition  to  a total  voluntary  force  are  to  be  made  effectively. 
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I Remember,  the  data  you  give  will  be  used  to  develop  and  evaluate 

the  effect  of  personnel  policies  and  procedures  and  not  for  individual 
: personnel  actions.  It  will  be  collected  and  processed  by  the  civilian  ' 

contractor  and  reported  to  AFHRL  as  coded  cases  numbers  only.  Objective, 
unbiased  ratings  cannot  directly  affect  the  careers  of  either  the  airman  j 

making  the  rating  or  the  airman  being  rated  so  "tell  it  like  it  is."  ! 

Specific  instructions  for  completing  each  observation  or  rating  I 

; form  are  included  as  part  of  the  form.  Since  some  details  of  administering 

; the  forms  will  differ  from  base  to  base,  fol^low  the  instructions  of  the 

i local  coordinator  at  your  base.  i 

I 

i 


j 
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THESE  TIPS  WERiZ  GIVEN  TO  DOTi!  SUPERVISO:^S  AND  PEERS. 

Contract  F 41609-71-C-0010  Amerjcan  Institutes  for  Research 

Tips  About  Observing  and  Rating  Job  Performance 

^ The  task  of  judging  how  v/eil  an  airman  carries  out  his  job  on  a day-to- 

day  basis  is  not  an  easy  one.  Ideally,  you  should  be  given  a carefully  worded 
i check  list  and  told  to  observe  the  man  for  a period  of  time  rating  how  well 

he  does  the  tasks  listed  as  they  occur  in  the  normal  routine.  The  time  and 
money  needed  for  this  approach  was  not  available.  Nor  were  they  available 
^ to  develop  and  administer  job  sample  tests  for  the  many  tasks  included  in 

the  jobs  of  the  6000  airmen  included  in  this  study.  It  is  necessary,  therefore, 
to  depend  upon  ratings  made  by  the  airmen  thempelves,  their  co-workers,  and 
their  first-line  supervisors.  Working  closely  with  groups  of  experienced 
NCO's  in  your  career  ladder,  A.I.R.  has  tried  to  provide  you  with  as  good 
; rating  forms  as  could  be  developed.  If  you  follow  the  directions  carefully 

f and  complete  the  forms  to  the  best  of  your  ability,  the  data  should  allow 

project  objectives  to  be  mot.  There  are  a number  of  intentional  or  unintentional 
human  inclinations  that  can  and  often  do  bias  performance  ratings.  These 
are  pointed  out  below  so  that  you  can  keep  them  in  mind  when  you  make  your 
ratings  for  this  project. 

♦ Probably  the  most  common  occurrence  in  performance  rating  is  what 
is  known  as  "flalo  error."  This  error  usually  occurs  when  the  rater  has  had 

I only  a limited  chance  to  observe  the  person  he  is  rating.  What  often  happens 

I is  that  the  rater  who  has  seen  only  one  or  at  best  a few  of  the  ratee's  per- 

■ formances,  or  performance  in  only  a few  areas,  of  the  job  then  rates  the  man's 

' total  job  performance  on  the  basis  of  those  few  incidents  or  in  those  few 

f areas.  The  forms  used  in  this  project  should  help  you  to  avoid  this  tendency. 

. First,  l)ecausc  you  are  to  rate  many  joli  tasks  ratlier  then  the  job  as  a whole. 

You  can  rate  tlie  man's  pcrfor',.iance  only  for  those  tasks  for  which  you  have 
a good  basis  and  indicate  for  the  other  tasks  either  that  they  aren't  a part 
of  liis  jcb  or  that  you  personally  had  not  had  the  opportunity  to  observe 
him  doing  it  enough  to  make  an  unbiased  rating.  Second,  descriptions  of 

♦ specific  behaviors  are  given  that  illustrate  the  low  and  high  end  of  the 
performance  scale  you  are  to  use  to  rate  each  task.  If  you  rate  only  those 
tasks  for  which  you  have  a good  basis  and  if  you  keep  in  mind  the  behaviors 
described  as  good  or  bad,  you  will  avoid  the  common  "halo  error"  in  your 
ratings.  Remember  that  even,  the  best  performing  airmen  do  soi.ie  parts  of 
their  jobs  less  well  than  others  and  even  the  poorer  performing  airmen  do 

I some  parts  of  thicir  jobs  as  well  as  the  best  of  them.  Each  task  rating  is 

a separate  one  and  you  are  to  treat  it  as  such. 

Another  common  rating  error  is  known  as  leniency  error.  This  too 
often  happens  when  the  rater  has  had  only  limited  chances  to  directly  observe 
the  performance  of  the  man  he  is  rating.  Often  the  rater  who  is  not  sure 
I whether  the  man's  performance  was  typically  good  or  bad  is  tempted  to  give 

the  man  the  benefit  of  the  doubt  and  give- him  a favorable  rating.  This  is 
especially  true  if  the  ratings  are  expected  to  be  used  in  a way  that  will 
affect  the  man's  chances  for  promotion,  his  job  assignment,  or  otherwise 
affect  his  personal  career.  The  opposite  side  of  the  coin  is  also  fairly 
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frequent  and  this  is  known  as  tough  rater  bias.  Let's  say  there  are  two 
airmen  being  rated  by  different  supervisors  and  that  both  perform  the  same 
job  equally  well.  If  one  supervisor  is  a "hard  nose"  who  does  not  give  anyone 
in  his  unit  higher  than  a 5 on  a seven-point  scale  while  the  other  supervisor 
uses  the  entire  range  of  the  scale  from  1 through  7 as  he  is  supposed  to, 
the  tv;o  men  might  get  different  ratings  even  though  their  performance  was 
the  same.  The  forms  for  this  project  should  help  you  avoid  this  error  also. 

Rate  only  the  tasks  for  which  you  are  fairly  sure  and  rate  them  according 
to  the  behaviors  described.  Don't  be  afraid  to  use  the  entire  range  of  the 
scale  listed,  giving  the  best  man  the  top  rati,ng  and  the  worst  man  the  bottom 
one.  Remember  that  those  data  will  be  analyzed  by  A.I.R.  to  develop  criteria 
to  evaluate  Air  Force  programs  and  will  not  be  submitted  to  the  AFHRL  by 
name  so  they  cannot  directly  affect  the  careers  of  the  airmen  involved. 

Another  tendency, sometimes  present, resul ts  in  what  is  known  ns  "central 
tendency  error".  This  happens  when  a rater  is  reluctant  to  rate  performance 
either  as  very  good  or  very  poor  and  goes  right  down  the  middle  of  the  rating 
scale.  Tliis  often  happens  if  the  rater  is  unsure  of  tlie  performance  being 
rated  or  is  afraid  to  express  extremes  because  of  the  effect  it  may  have 
on  the  man's  career.  If  middle  of  the  scale  ratings  arc  routinely  given 
for  either  of  these  reasons  rather  than  because  the  man  really  docs  perform 
each  task  at  a mediocre  level , one  of  the  basic  objectives  of  the  project 
•will  not  be  met.  The  task  level  rating  approach  used  is  specifically  designed 
to  allow  raters  to  express  the  normal  kind  oT  variation  in  task  level  performance 
that  is  expected  of  most  aiv'men.  Consider  eaefi  task  separately.  Look  at 
the  behavioral  descriptions  for  cjach  end  of  the  performance  scale  and  rate 
accordingly.  Don't  be  afraid  to  use  the  entire  range  on  the  scale  for  any 
one  task,  but  don't  be  afraid  to  use  the  middle  if  you  feel  that  it  most 
correctly  describes  the  ainnan's  typical  pcn'oi'inance  on  that  specific  job 
task. 


One  of  the  things  that  often  makes  it  difficult  to  rate  an  airman's 
performance  is  the  conflict  in  the  rater's  mind  over  what  the  man  can  do 
and  what  he  typically  does  do  in  the  actual  on-thc-job  situation.  The  forms 
used  in  this  project  attempt  to  help  you  handle  this  by  asking  you  to  make 
two  ratings  for  each  task  th.^'t  you  rate.  One  rating  is  sti'ictly  a performance 
rating  for  each  appropriate  rated  task  dimension,  this  rating  should  reflect 
how  v/oll  you  feel  the  man  typically  performs  th.at  task  on  a day-to-day  basis 
regardless  of  what  his  best  performance  on  a single  special  occasion  may 
be.  The  other  rating  which  is  shown  as  a "Skills  and  Al)ilitics  Versus  Kotivaticn" 
rating  allows  you  to  indicate  the  degree  to  which  you  foci  his  usual  performance 
matches  liis  potentially  best  performance.  Tiiis  gives  you  a cliance  to  indicate 
your  judgisont  whothei'  less  tlian  maximum  performance  on  each  task  is  due  to 
a lack  of  skill  and  knowledge  or  to  motivational  factors.  While  asking  you 
to  make  two  ratings  for  each  task  increa'ses  the  number  of  ratings  you  have 
to  make,  it  should  lielp  you  to  make  objective  r.-.  tings  of  perforinance  because 
you  can  separate  out  tiie  "can  do"  factors  from  the  "will  do"  factors  and 
report  on  both.  Also  if  the  Air  Force  is  to  make  changes  in  present  personnel 
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programs  that  will  most  benefit  the  airmen  involved,  it  must  know  whether 
to  put  the  emphasis  on  skill  acquisition  and  retention  or  on  motivational 
factors,  or  perhaps  equally  on  both.  At  the  present  time,  the  Air  Force 
has  only  limited  data  to  guide  its  actions  on  these  problems.  That  is  why 
the  present  project  is  being  carried  out  at  the  level  of  detail  that  it  is 
even  though  this  calls  for  considerable  effort  on  your  part  to  make  these 
ratings. 

It  is  hoped  that  the  above  tips  will  help  you  to  provide  the  objective 
.and  unbiased  ratings  needed  if  the  project  isito  accomplish  its  objectives. 

Each  of  the  forms  has  been  designed  to  help  yciu  avoid  some  of  the  common 
rater  tendencies  that  often  bias  ratings  of  job  performance.  Remember:  • 

1)  Rate  only  those  job  tasks  for  which  you  have  had  enough  observations 
to  make  a reliable  judgment 

(2)  Read  the  descriptions  of  the  behaviors  for  each  task  dimension  to  be 
rated 

(3)  Use  the  entire  range  of  the  scale  from  top  to  bottom 

(4)  The  data  will  be  used  to  evaluate  Air  force  personnel  programs 

and  procedures.  They  will  not  directly  affect  the  careers  of  the 
airmen  involved.  ■ . ‘ 


mr 
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THIS  SHEET  WAS  FILLED  OUT  BY  INCUMBENTS,  PEERS,  AND  SUPERVISORS. 


Case  Control  Number 


WORK  REQUIREMENT  FACTOR  RATINGS 


(Leave  Blank) 


While  major  emphasis  of  the  current  project  is  concerned  with  the  individual 
performance  of  5-skill  level  job  incumbents,  there  is  also  interest  in  general 
v;ork  requirement  factors  that  apply  to  the  job  itself--NOT  to  the  person  performing 
the  job  or  the  manner  in  which  he  does  it.  These  are  the  types  of  factors  that  are 
considered  during  job  evaluation  procedures  designed  to  establish  an  appropriate 
grade  and  pay  level.  During  this  project,  the  data  concerning  performance  levels 
will  be  compared  with  the  data  concerning  these  work  requirement  factors. 

Please  indicate  below  the  title  of  the  duty  position  to  which  you  are  assigned  (or 
if  you  are  a supervisor  rating  a 5-skill  level  incumbent,  the  duty  position  to 
which  he  is  assigned  and  his  name).  j 


DUTY  POSITION  TITLE: 


DAFSC: 


INCUMBENT:  (Supervisors  only) 


RATER: 


"CRank)  (Last  name,  first  name)  Social  Security  No. 


TRank)' 


TLast  nameT  first  name] 


Social  Security  No. 


Use  the  following  9-point  scale  to  indicate  how  much  of  each  of  the  factors  is 
required  for  successful  performance  in  the  duty  position  listed. 


9 = Very  much  more  than  average 
8 = Much  more  than  average 
7 = More  than  average 
6 = Slightly  more  than  average 
5 = About  average 


4 = Slightly  less  than  average 
3 = Less  than  average 
2 = Much  less  than  average 
1 = Very  much  less  than  average 


Since  the  scale  is  based  on  the  average  and  deviations  from  average,  you  must  know 
what  base  to  use.  For  purposes  of  these  work  requirement  factor  ratings,  consider 
the  base  to  be  all  enlisted  jobs  within  the  Air  Force,  regardless  of  career  field, 
skill  level,  or  grade.  You  will,  of  course,  be  more  familiar  with  certain  groups 
of  jobs  tfian  others.  In  making  these  ratings,  use  your  best  judgment  based  on 
your  personal  experience  of  what  the  Air  Force-wide  base  is. 

Rate  the  ten  factors  shown  on  the  back  of  this  sheet  in  terms  of  the  amount  of 
each  that  is  required  for  the  job  or  duty  position  being  rated.  You  are  NOT  to 
rate  your  own  characteristics’  or  personal  qualities  (or  if  you  are  a supervisor, 
NOT  those  of  the  man  you  are  rating).  For  each  factor,  compare  the  requirements 
of  the  job  with  those  of  all  other  enlisted  jobs  throughout  the  Air  Force  with 
which  you  are  familiar  regardless  of  career  field,  skill  level,  or  grade,  and  make 
your  rating  using  the  above  scale.  You  are  to  rate  this  job  against  all  other 
jobs  so  that  even  though  this  job  may  require  a high  degree  of  a factor,  if  you 
feel  all  other  jobs  also  require  a high  degree  of  the  same  factor  you  would  rate 
that  factor  around  the  middle  of  the  scale.'  The  same  would  be  true  if  you  felt 
that  this  job  and  most  enlisted  jobs  required  very  little  of  any  factor.  The 
purpose  of  these  ratings  is  to  indicate  your  opinion  of  the  amount  of  the  factor 
required  by  the  job  you  are  rating  as  compared  to  all  other  enlisted  jobs  with 
which  you  arc  acquainted,  not  as  compared  to  some  arbitrary  scale  of  how  much  of 
the  factor  is  needed. 

REMEMBER-RATE  THE  REQUIREMENTS  OF  THE  JOB  OR  DUTY  POSITION, 

NOT  THE  MAN  IN  THE  JOB. 


L 
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Use  this  scale  in  making  your  ratings: 

9 = Very  much  more  than  average 
8 = Much  more  than  average 
7 = More  than  average 
6 = Slightly  more  than  average 
5 = About  average 
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4 = Slightly  less  than  average 
3 = Less  than  average 
2 = Much  less  than  average 
1 = Very  much  less  than  average 


WORK  REQUIREMENT  FACTORS 

RATING 

1.  FORMAL  EDUCATION  The  amount  of  formal  education  required  by 
the  job.  Consider  education  obtained  prior  to  service  in 
high  school,  civilian  vocational  and  trade  School,  technical 
institute,  junior  or  community  college,  college  or  university. 

2.  WORKING  CONDITIONS  The  extent  to  which  the  job  involves 

uncomfortable  working  conditions.  Consider  such  conditions  as 
isolation,  prolonged  vigilance,  extreme  temperatures  or  noise 
levels,  excessive  TDY,  and  pressure  to  meet  deadlines. 

3.  INDEPENDENT  ACTION  The  extent  to  which  the  job  incumbent 
controls  what  is  done,  when  it  is  done,  and  the  manner  in 
which  it  is  done.  Consider  the  kind  and  amount  of  super- 
vision normally  required,  within  Technical  Data  specifications 
the  amount  of  flexibility  allowed,  and  the  scheduling  of 
work  assignments. 

4.  COiiilUNTCATIOi/  SKILLS  The  extent  to  which  the  job  requires 
skill  in  oral  and  written  communication.  Consider  the 
complexity  and  variety  of  information  communicated  as  well  as 
the  level  of  t!ie  individuals  and  agencies  involved. 

b.  SUPERVISION  The  extent  to  which  the  job  requires  supervising 
the  work  of  others.  Consider  the  number  and  level  of 
personnel  supervised. 

6.  RISK  The  extent  to  wivich  the  job  requires  exposure  to  risk  of 
death  or  severe  injury  during  peace-time  operations. 

7.  ORIGINALITY,  INGENUITY,  AND  CREATIVENESS  The  extent  to  which 
tfie  job  requires  new  and  unique  methods,  approaches,  and 
solutions  to  problems.  Consider  the  demand  for  novel  ideas 
and  inventiveness. 

8.  INTERPERSOilAL  SKILLS  The  extent  to  which  the  job  requires 
skill  in  dealing  with  people.  Consider  the  need  for 
sensitiveness,  responsiveness,  persuasiveness , self-control, 
and  tact,  as  well  as  the  possible  consequences  when  such 
skills  are  not  employed. 

9.  SPECIAL  TRAINING  AND  WORK  EXPERIENCE  The  extent  to  which 
knowledge  and  skills  must  be  acquired  through  special 
training  courses  (service  schools  or  in  some  cases  contract 
manufacturer  courses)  or  on-the-job  experience  is  required. 

40.  THOROUGHNESS,  ACCURACY,  AND  NEATNESS  The  extent  to  which  the 
job  requires  initiative  and  control  of  these  factors  without 
prodding  from  others. 
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RATING  SCALES 


Keep  this  sheet  available  as  you  rate  the  5-skill  level  airman. 

It  will  remind  you  what  the  scales  are  as  you  rate  the  individual 
job  tasks  listed. 

Opportunity  to  Observe 

PO  means  the  task  is  a part  of  the  airman's  job  and  you  have  had 
a chance  to  observe  how  well  he  dloes  it. 

NO  means  the  task  is  a part  of  the  airman's  job  but  you  have 
not  had  a chance  to  observe  how  well  he  does  it. 

HA  means  Hot  Applicable  because  that  task  is  not  a part  of  the 
airman's  job. 

Performance  Scale  (Rate  only  those  tasks  you  marked  PO) 

Look  at  the  performance  scale  definition  for  each  rated  dimen- 
sion and  rate  the  man  according  to  that  scale.  The  low  end  of 
the  performance  scale  is  always  1 and  the  high  end  of  the 
performance  scale  is  always  7. 

Skills  and  Abilities  versus  Motivation  Scale  (Rate  only  the 
tis'kJ  you  marked  PO)' 

, Your  ratings  should  reflect  your  judgment  of  the  difference 
between  the  best  performance  level  possible  by  the  airman  and 
his  usual  day-to-day  performance  level  on  the  task. 

5 = Usually  performs  close  to  the  limit  of  his  potential 
capacity  on  the  task.  " 

4 = Usually  performs  somewhat  below  his  potential  capacity  on 
the  task  mainly  because  he  needs  more  training  on  it. 

3 = Usually  performs  somewhat  below  his  potential  capacity  on 
the  task  because  he  needs  more  training  on  it  and  because 
he  usually  doesn't  put  forth  the  care  and  effort  needed  to 
do  his  best. 

2 = Usually  performs  somewhat  below  his  potential  capacity  on 
the  task  mainly  because  he  usually  doesn't  put  forth  the 
care  and  effort  needed  to  do  his  best. 

1 - Often  performs  well  below  his  potential  capacity  on  the 
task  mainly  because  he  often  doesn't  put  forth  the  care 
and  effort  needed  to  do  better. 
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GENERAL  INSTRUCTIONS 


You  are  being 
part  of  a research 
for  Research  for  the  Personne 
Resources  Laboratory  (AFHRL). 


asked  to  complete  this  inventory  of  job  tasks  as 
project  being  carried  out  by  the  American  Institutes 
f^esearch  Division  of  the  Air  Force  Human 
A major  product  of  the  study  will  be 


survey  forms  and  procedures  thaf  will  furnish  AFHRL  with  measures  of 
actual  job  performance  at  the  task  level  which  they  can  use  in  the 


Air  Force's  continuing  efforts  to  improve  procedures  for  selection  and 


classification  devices, 
assignment  procedures. 


proficiency  tests,  training  programs,  and 


Completion  of  this  inventory  by  airmen  holding  AFSC  29150  is  only 
one  part  of  the  project.  You  will  also  be  asked  to  complete  other 
survey  forms  in  connection  with  this  project.  The  Air  Force  has  already 
done  a lot  of  work  during  the  past  ten  years  using  the  job  inventory 
approach  for  describing  and  analyzing  airman  career  ladders.  You  are 
being  asked  to  complete  the  inventory  at  this  time  so  that  1he  updated 
current  data  from  the  present  study  may  be  directly  compared  with  data 
produced  by  this  previous  work. 
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♦ Complete  each  item  of  the  BACKGROUND  INFORMATION,  page  iii,  except  the  Case  Control 


Number  in  the  extreme  ujiper,  right-hand  corner.  Then  read  the  instructions  on  i)age  iv  and 
comolete  the  inventon,'  in  accordance  with  these  instructions. 
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BACKGROUND  INFORMATION 

UA  TE 

CASE  CONTROL  NUMBER 

PLEASE  PRINT  INFORMATION  REQUESTED  AND  CHECK  APPLICABLE  BLANKS 

NAME  (Last.  First,  Middle  Initial) 

E3  Ed  Eb  E6  E7  E8  E9 

SOCIAL  SFCURITV  NUMBER  | 

grade  □ □ U □ LJ  □ □ 

AlC  SGT  SSGT  TSGT  MSGT  SMSGT  CMSGT 

m □ 

□-m-E  □ 

Prefix  1 

ORGANIZATION 

BASE  OR  INSTALLATION 

MA.IOR  COMMAND 

A 

G 

C 

E 

Y 

F 

H 

1 1 AAC 

r 1 Acic 

I I ADC 

I I AFAFC 

I I AFCS 

I I AFLC 

I I AFSC 

J . 

K 

M 

P 

N 

Q 

X 

Qatc 

< 

□ 

I IcONAC 

I I HQ  COMO 

I I HQ  USAF 

I I MAC 

I I OTHER 

R 

s 

T 

B 

D 

L 

U 

1 1 PACAF 

1 1 SAC 

I Itac 

I I USAFA 

I I USAFE 

I I USAFSO 

I I USAFS: 

MY  JO!i  IS  LOCATHD  AT  AN  INSTALLA1  ION  WHICH  IS. 


n InsidR  thp  continental  U.S.  (Zone  of  the  Interior). 

[ [ Outiide  the  continental  U.S.  (includinp  Alaska  and  Hawaii) 


PtilMAMY  AFSC 


Prefix 


rrrrii  ■ 

□ 

i 

□ -[ 

]-□ 

Number 

Suffix 

Prefix 

Number 

Suffix 

TOTAI.  MONTHS  IN  PRFSLNI  .JOB 


CIZ] 


DUTY  AFSC 


TOTAL  MONTHS  AT  PRESENT  BASE 


TOTAL  MONTHS  IN  DUTY  .AFSC 


TOTAL  MONTHS  IN  CAREER  FIELD 


TOTAL  MONTHS  AC  II VE  FEDERAL 
MILITARY  SERVICE 


PRESENT  WORK  ASSIGNMENT  (Job  Title) 


CHECK  THE  METHOD  BY  WHICH  YOU  Vi/ERF  ASSIGNED  TO  YOUR  PRESENT  CAREER  LADDER: 


1 1 A directed  duty  as$iQnincnt 

□ 

1 1 A t)Vpjf.5  tost 

□ 

I ^ Classificdtion  Boord  action 

□ 

j I Complftion  (jf  tiasic  technical  course 

Conversion  from  obsolete  AFSC  in  same  career  field 
Retraininn  from  anottier  career  field 
Reenlistment  from  another  branch  of  service. 


I 


READ  THIS  PAGE  BEFORE  GOING  FURTHER 


PROCEDURE  A.  CHECKING  TASKS  OF  PRESENT  JOB 

1.  As  you  read  each  task  in  the  Duty-Task  List  section,  pages  1 through 
20,  piace  a check  beside  each  task  that  you  perform  in  your  present  job. 
Put  your  checkmark  in  the  column  headed  "Check-lf  Done  Now."  When  you 
have  reached  page  20,  follow  the  arrow  for  your  next  instructions. 

2.  DO  NOT  COMPLETE  THE  OTHER  COLUMN  AT  THiS  TIME. 

3.  If  a task  that  you  perform  is  not  listed  anywhere  in  the  entire  list, 
write  it  on  the  blank  page  at  the  end  of  the  booklet,  but  do  not  add 
tasks  that  are  class! fled. 

4.  Remember,  at  this  time,  you  are  to  complete  on  I y the  column  headed 
"Check-lf  Done  Now"  for  pages  I through  20.  Now,  turn  to  page  I and 
BEGIN. 


PROCEDURE  B.  RATING  TIME  SPENT  ON  TASKS  OF  PRESENT  JOB 

1.  Have  you  CHECKED  each  task  that  you  perform  in  your  present  Job? 

Make  sure,  before  you  continue  wifh  this  procedure. 

2.  Now  you  are  to  rate  the  relative  amount  of  time  you  spend  performing 
each  task  in  your  presenf  Job.  Relative  time  spent  means  the  total  time 
you  spend  doing  the  task  compared  with  the  time  you  spend  on  each  of  the 
other  tasks  of  your  present  Job. 

3.  Use  a rating  of  "I"  if  you  spend  a very-much-be low-average  amounf  of 
time  on  a task.  Use  a rating  of  "2"  for  below  average  time;  and  so  on, 
up  to  a rating  of  "7"  if  you  spend  a very-much-above-average  amount  of 
time  on  the  task. 

4.  Remember,  you  are  to  rate  on  I y each  task  that  you  have  already 
checked  in  the  first  column  of  pages  I through  20. 

5.  Place  your  rating,  according  to  the  7-point  scale,  in  the  right-hand 
column,  headed  "Time  Spent  Current  Job." 

6.  When  you  have  made  all  your  ratings  in  the  right-hand  column  of  pages 
I through  20,  you  will  have  completed  this  Job  inventory,  and  you  may 
turn  it  in. 


7.  Now,  turn  to  page  I and  BEGIN  your  ratings  for  the  checked  tasks  by 
using  the  right -hand  column. 


I 


JOB  INVEKTORY 

(DUTY  • TASK  LIST* 


1.  Check  tasks  you  pfirfoim  now  ( ^ ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "T  IMF  SPtNT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


A.  ORGANIZING  AND  PLANNING 


I.  Categorize  information  as  top  secret,  secret, 
confidential,  or  for  official  use  only 


oord I nate  circuit  activations,  deactivations,  or  changes 
with  primary  technical  control  facilities  and  maintenance 


5.  Coordinate  communications  operational  priorities 
with  fraffic  control 


oord I nate  communications  procedures  with  Net  Control 
Stations 


oordinote  equipment  installation  or  relocation  with 

Ground  Llectronics  Engineering  Installation  (GEEIA) 

6.  Coordinate  message  handling  procedures  with  MARS 
stations 


7.  Coordinate  special  message  handling  procedures  with 
customer  agencies 


B.  Determine  personnel  requirements 


9.  Develop  organizational  or  functional  charts  or  graphs 


10.  Develop  policies  for  management  of  Common  Long  Haul 
Circuits 


II.  Develop  policies  for  managernenl  of  Weather  Communications 
System 


?.  Develop  work  methods  and  procedures 


Jraft  communications  budget  estimafes 
JraTT~communi cat  ions  operating  instructions” 


j.  Establish  emergency  action  plans 


I sh  safety  standards 


ruerK  TIME  SPENT 
Current  Job 


1 . Very  much 
y below  averape. 

\/  2.  Below  average. 

3.  Slightly  below 
IF  average. 

DONE  4.  Above  average. 

NOW  5.  Slightly  above 

average. 

6.  Above  average. 

7.  Very  much 
above  average. 


17. 

Lstimate  communications  traffic  loads 

18. 

Formulate  or  establish  communication  center 

pol icies 

19. 

Formulate  or  establish  message  distribution 

po 1 icies 

ZO. 

Plan  or  conduct  briefings  or  conferences 

~7T.“ 

(Man  or  establish  procedures  for  document  security 
and  control 

Plan  or  establish  quality  control  programs 

(continued  next  Dsqe) 
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JOB  INVENTORY 

(0<JTV  • TASK  L»ST> 


1.  Check  tasks  you  perform  now  I ''J  I. 

2.  Add  any  tasks  you  do  now  v.hich  are  not  listed. 

3.  In  the  "1 IME  SPENT"  column,  rate  chocked  ( \/  ) tasks  on  time  spent  in  your  present  job. 


. ORGANIZING  AND  PLANNING  (CONTINUFD) 


23.  Plan  or  establish  teleconference  service 


24.  Plan  or  prepare  status  boards  or  charts 


25.  Plan  or  schedule  work  assignments 


26.  Plan  section  record  maintenance  and  dispersal 
rocodures 


27.  Schedule  leaves  or  passes 


NOTE;  If  any  task  you  perform  under  this  duty  is  not  listed, 
write  it  on  the  blank  page  at  the  end  of  the  booklet. 


CHECK  TIME  .SPENT 
Cui  refit  Job 


1 . very  fu  jch 

! boJo/v  avpfjtjo. 

yj  2.  bolo.v  avefo^o. 

’ 3.  Slightly  L'.'lovv 

IP  avoftige. 

DONE  ^ About  avorcKw. 

NOW  Slightly  above 

avcTtijj'j. 

6.  Above  average. 

7.  Very  m^ch 
abovi;  average. 
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JOB  INVENTORY 

(DUTY  • TASK  I 1ST) 


1.  Check  tasks  you  pef  form  now  ( ^ I. 

2.  Add  any  tasks  you  do  r»ow  v.hich  are  not  listed. 

3.  In  the  "TIMD  SPt'NT"  column,  rale  checked  ( \/  ) tasks  on  time  spent  in  your  present  job. 


B.  DIRECTING  AND  IMPLEMENTING 


1 


Assign  personnel  to  duty  positions 


Conduct  retenl ion  inlerviews 


Counsel  subordinates  on  career  development  and 

__  Job  _pj_C(j  ress  i on 

Counsel  subordinates  on  personal  problems 


Determine  supply  or  office  equipment  requirement: 


Devise  procedures  for  reporting  equipment  ma I f unctioris 


l!3.  Draff  recommended  changes  to  operating  publications 


16.  Establish  procedures  for  care  and  utilization  of 

v/orkspacc , equipment,  or  supp I i es 

17.  Implemenf  minimize  procedures 


Implemenf  procedures  for  document  security  and  control 


LACKl  AHO 


Implement  procedures  for  maintaining  perforniance 
standards 


Initiate  traffic  backlog  reports 


Maintain  inventory  of  equipment 


Perform  staff  technical  assistance  visits 


(confinued  next  page) 
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CHECK  time  SPENT 
Current  Job 


1.  Very  much 
below  average. 

2.  Below  average. 

^ 3.  Slightly  belo.v 

average. 

IP  4.  Above  average. 

DONE  Slightly  above 

NOW  average. 

6.  Above  average. 

7.  Very  much 
above  average. 


7. 

Direct  C0.M5EC  material  handling  procedures 

». 

Direct  implementation  of  lino  load  control  program 

9. 

Direct  maintenance  of  message  routing  information 

10. 

Direct  maintenance  of  pub  1 i caf i ons,  records,  or 
i i lls  _ 

1 II.  Direct  personnel  in  me i nte i n i ng  security  siandards 

12. 

Direct  personnel  in  observing  safety  standards 

1 

13. 

Draff  , edit,  or  review  correspondence 

imi 

Draft  j'ct)  descripf  ions 

■ r<v 


JOB  INVENTORY 

(Ourv  . TASK  LIST) 


AFSC 

29 1 XO 


1.  Check  tasks  you  perfofm  now  ( y I. 

2.  Add  any  tasks  you  do  now  which  are  not  listed, 

3.  In  the  "TIMF  Sf’tNT"  column,  rate  ctiacked  ( \/  ) tasks  on  time  spent  in  your  present  job. 


B.  DIRECTING  AND  IMPLEMENTING  (CONTINUED) 


Prepare  graphs,  charts,  or  reports 


Provide  technical  cornrhuni  cat  ions  guidance  to 
host  units  or  commands 


Resolve  technical  problems  of  subordinates 


Stamp  classified  material  with  classification 


Supervise  Apprentice  Communications  Center 
Special  isis  (AFSC  29130) 


Supervise  civilian  personnel 

Supervise  Comrriuni  cat  ions  Center  Specialists 
(AFSC  29 1 SO) 


Supervise  Corninuni  cat  ions  Center  Superintendents 
(AFSC  29190) 


Supervise  Communications  Center  Supervisors 
(AFSC  29170) 


Supervise  personnel  with  AFSCs  other  than 

AFS  291X0  

i:  If  any  task  you  perform  under  this  duty  is  not  listed, 

_ it  on  the  blank  page  at  tiie  end  of  the  booklof. 


CHECK  SPEM 

Cijffor.t  Jwb 


1.  Vnry  muct) 
UMo/.'  rtvcr.-j.;:.-, 

2.  BuiO'.v  avere'? 

3.  Siishtiy  bfclc/; 
avura^fr. 

4.  AbL»ut  overage, 
b.  Sli^hriv  aoc'Vtf 

average. 

6.  Above  averojj».\ 

7.  Ve<  y r?Tucb 
above  Hve''ag''. 


LACKLAND  TC  OFFICE 


rooM 

JAN 


13ji3r 


n 


} 


JUU  liV'/tMTORY  " *”Cqiyn 

(DUTY  • TASK  LIST)  ZJlAU 

1. 

Check  tasks  you  perform  now  { \/  ). 

CHECK 

TIME  SPENT 
Current  Job 

t 

1 

1 

2. 

3. 

Add  any  l<isk$  you  do  now  whic  h arc  not  listed. 

In  the  "TIME  SPENT"  coluntn,  rate  checktsd  1 ) tasks  on  time  spent  in  your  present  job. 

n/ 

1.  Very  much 
bdlow  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

1 

t 

C. 

INSPECTING  AND  EVALUATING 

IF 

DONE 

NOW 

4.  About  averags. 

5.  Srightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

1 . 

Analyze  circuii  and  equipment  outage  reports 

1 

o 

4.  • 

Analyze  equipment  test  results 

♦ 

3. 

Analyze  inspection  or  survey  reports 

' 

4. 

Analyze  network  utilization 

5. 

Analyze  reports  or  records  of  message  transmission 
and  receipt 

t 

6. 

Analyze  service  messages 

7. 

Analyze  tracer  actions 

: 

i 

8. 

Analyze  traffic  reporls 

t 

9. 

Conduct  self  inspedions 

la. 

Evdluafe  compliance  with  work  standards 

II.  Lvaluate  individuals  for  promotion,  demotion,  or 
rec  1 ass  i f i ca1  i c^n 

♦ 

!2. 

Evaluate  procedures  for  storage,  inspeefion,  or 
inventory  of  property  items 

TT7 

Evaluate  section  safety  praciices 

■"T4T 

Lvaluafe  section  S€;curiiy  procedures 

♦ 

I5. 

Evaluate  suggtisl  ions 

■“nr: 

Evaluaie  the  maintenance  and  use  of  work  space. 

equinment,  or  supplies 

I7. 

Inspect  telecommunicaf ions  facilities 

♦ 

I8. 

Investigate  accidents  or  incidents 

njT 

Pfview  discrepancy  reports 

2I)T 

' i^v i ew  operat iona i logs  or  r eports 

"21'. 

Review  or  evaluate  technical  publications  or 

d i recti  VOS 

i I 

727 

Vfr  i-te  or  indorse  airman  performance  reports 

1 1 

1^  (continued  next  page) 
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FORM 
JAN  e» 


2UA 


1.  Clil'Ck  t.is^-s  yuu  petlorm  ricnv  ( \/  I. 

2.  Add  any  t.isl  s you  do  now  vdiich  ate  not  listod. 

3.  In  llu’  " I !>/.£  SPrNI " column,  rate  cltecked  I \/  ) tusks  on  lime  spent  in  your  present  job. 


Adminisler  writlon,  oral  or  porformance  tests 


Arrange  for  tmiining  aids,  space,  or  equipment 


Attend  training  ci.rif erences  or  briefings 


Conduct  coi.vnun i ca i i ons  security  educatiori  programs 

Conduct  formal  ciassroom  instruction 

Conduct  on- the- job  trainirtg  for  communications 

r'ersonnt^ 

Conduct  supervisory  orientations 


'8.  Conduct  training  conferences  or  briefings 


9.  Demonstrate  bow  to  locate  or  interpret  technical 
i nf  ormat  i oti 

1 Def'iorrslTvite~iiioTlKxJ Cand  tecfinlques  of  opera'tTng” 
corriinun  i cat  i on  eqn  i pinen  f 
"117“  7e  veToft'oTT- 1 h e -JoF  tFaTn  i ng'lnafo'r  i at 


develop  or  revise  resident  training  or  Cat'eer 
Development  Courses  (CDCs) 


r.vdT  ua  ' e~resi  .ie’n'r~ccLrrse"T77ii  i n i ng  i risTrucrr on 
Evaluate  section  on-the-job  trainirtg  programo 
L va I ua I e training 


ixpiain  policies  or  directives  to  suborai nates 
'.dintain  training  records 


CHECK  TlMCSPENt 
Cuirent  Job 


1.  Very  much 
below  averajs. 

2.  Below  average. 

^ 3.  Slightly  below 

V average. 

IP  4.  About  average. 

DONE 

, average. 

6.  Above  average. 

7.  Very  much 
above  average. 


Review  section  hrdining  stkilur. 

/o'. 

•Meview  training  progress  of  individuals 

21  . 

Scticdule  on-the-job  training 

^ctr^'iuFc  rotation  of  individuals  for  training  and 
job  progression 

[ (conlinuecl  next  pa^e) 
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JOii  IKVENTCrn' 

(DUTY  • TASK  USTt 


291X0 


1.  ChecK  tasks  you  p£*rform  dovv  { 


2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  ’'TlMC  SPCN  f"  column,  rate  ctK.*cke<,i  ( ^ ) tasks  on  time  spent  in  your  ptesent  job. 


D.  TRAINING  (CONTINUED) 


CHtCK  ’I  Sf'LfJl 
Curref'  Job 


1.  Very  much 
bGlov\  n'viji  a 

2.  Bokiv/  civ.i u '• 

3.  SlightV  hi.-'o.r 
average. 

4.  About  .r.orag:. 
!).  Sliaf'illy  abo'*e 

average. 

6.  Al>ov'e  avert- : •. 


JOB  INVE«  rOf<Y 

(DU  rv  • T/SK  L*bT) 


A F SC 

291X0 


1.  Chfick  tasks  you  pel  form  ttow  ( \/  ). 

2.  AfJJ  aity  tasks  you  do  now  wttich  are  not  listed. 

3.  In  llie  "TIME  SPt  NT"  column,  rate  clicK:kcd  ( ^ ) tasks  on  time  spent  in  your  present  job. 


L.  PROCESSING  MESSAGES  FOR  [RANSMISSION  OR  DELIVERY 


AccounJ  fof  classified  messages  by  use  of  hand 

rece]p^_or  del  ivory  register 

Collect  and  uccount  for  tariff  receipts  or  Western 

Union  money  order_rece i pts  

Complete  Message  Correction  Notices 


CHECK 

TIME  SPENT 
Current  Jcb 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
everege 

6.  Above  average. 

7.  Very  much 
above  average. 

4.  Deterrriine  and  assign  routing  indicafor 

9.  Ini'liatc  electrical  tracer  actions 

6.  Iniiiatc  follow-up  act  ion. on  service  messages  held 

J n _su^^rer!5e _ _ 

V.  t'a  i nta  i n Chanhrjl  Murnbe-t  Sheets  (AF  Form  1035) 


Maintain  communioat ion  center  message  registers 
(A!^  Form  1022) 


9. 

•Maintain  Facsimile  logs  (AF  Form  1 024) 

lO. 

.Ma  ini  .a  in  files  of  letters  of  authorization 
rcceivini-i  or  leleasing  messaeos 

for 

I I . 

i tita  i n General  Message  Handling  Logs  (AF 

Form 

101 

5) 

I2. 

Mainfain  High  Precedence  t',os&age  Logs  (Ai'  Form  I 

021 

) 

~n>\ 

".a  i n i a i n Iriccrr, ing  Service  Messages  Logs 
(AF  Form  I0I6)  or  files 

M. 

I-i.ainlain  Manual  Control  Data  Logs  (At  Form 

207) 

I5. 

Maintain  Mast(;r  Station  Logs  (AF  Form  I0I9) 

I6. 

Maintain  Message  Delivery  Registers  (AF  Form  I0I4) 
or  f i I (ir. 

I7. 

Maintain  operational  files  of  pubi icai ions, 
or  corrospondence 

records 

t 

I8. 

Maintain  Outgoing  Service  Message  Logs  (AF 
or  n I es 

Form 

101 

8) 

I9. 

l-ijinlain  Rerun  Registers  (AF  Form  I025)  or 

files 

/U. 

Mjiritain  1 e I c rypwr i ter  ClWx)  Number  Sheets 
(AF  form  101  ^) 

2I  . 

Notify  aildrcssec  or  d i s 1 1 i but  ion  center  of 
inassanr  receipf 

22. 

l-erlorale  message  tape’s 

(continued  next  page) 

LA,CKl.AND 


TCOrFICE  JAN  on 


JOB  IMVdH.rCRY 


1.  Check  tdsks  yi>u  perform  now  ( 


1 Very  much 
t/clow  avfifif'ie 
'J.  BeJow  avefd'^a 

3.  Slightly  b 'ic^ 
accrag*/. 

4.  Abo’Jl  avera^a 
b.  Slight!y  dhovd 

3>'Crayo. 

6.  Abovt'  averagi 

7.  Vffv  Much 
cibovc;  a‘<c.ragd 


) tHski  on  tinia  spent  in  your  present  ji>b 


3.  In  the  "TIMt*  Sf’ENT'' column,  rote  cluvkeci  ( 


E.  PROCESSING  MESSAGES  EOR  TRANSMI 
(CONTINUED) 


channel  numDer  tabs  or  rolls  * 


24.  Prepare  circuit  or  equipment  outage  reports 


23.  Prepare  header  and  end  of  Transmission  cards  for 


27.  Prepare 
rnessarii 


messages 


'igo  f raiisni i ' s i on , such 
or  c.onim’..  re  io  i cabie  cr 


or  documents  from  siornoe 


juu  111  V tr;  1 WK  1 VQ  I VO 

(OU  T Y - I l It  T|  I A . 


1 (,'h*n  k Idsks  VO't  pi:i  foini  nov/ ( \/  ) 

?.  A'Jci  .I'ty  t.jbks  yon  do  now  whicli  3't,*  not  Iistefl. 

3,  Iti  t(tc  "TIME-  Gf'E  P*  T"  t oluinn,  rdtp  ttiCt  Eed  I ^ I tpyt-s  on  time  S['ent  in  youi  pie«:n!  jc)b. 


F.  RECnVINC  OR  TRAMS”  I I T I t;G  MESSAGES 


I.  Check  efrtily  liiiffic  logs  To  insure-  all  Iraffic  has 
been  1 1 '-,MS'':i  i 1 Ted 


2.  Check  opc-i  nt  iona  I sFaic's  of  spare  ecjuipnrienl 

3,  Inifiaic  channel  clutcks 


4.  Inifidtc  disrogaid  no1  ice_>  or  cancellation  nofices 

5.  Maintain  magnetic  tape  library 


f-iariually  c;i  I)  for  riiesr.ago  slafislics  coinpufer 

.n  i n ffil  ‘i 

f'.oni  lor  Control  units  and  respond  1o  audible  or 

v]  siia  I i.gti...l_s 

Grig  i I lie  cn  answer  s-rvicc  acticin-j 


I’Trfoi'm  cpni  jfor  m t i n ! enaiice  on  corninun i cat  i ons 

J * 1 ^Syc]i_  as.  r i.j  I ac i nj_  tel  e I ype  r'  i i ■_  n. 

f’lM  for'fl  CHJolity  C'.ilrol  lest.-,  on  k'cal  [y-sifion 

R-eloiiO  cotiipuler  afler  power  failures  or  flucfuafions 

Repor  1 c i r cu  i I d i f e ic. u 1 1 i es  or  ecjii  i prTien  t 

r-ak unc  i ions 

Rfroufe  tr.jftic  on  tiaffic  rou  1 i ng  boards 

Refrii  yc  i ■■■  :..jc  1ap-os  aC  car'ds  for  analysis, 

sf:rv  ic(;  at  '!  ion,  cif  r;^gjt;  M^e' 

Send  c'r  receive  A'JlOOIIi  sysfen  mcesages  using  low  speed 
termit'di  eat  i pr.'.eni , such  as  mode  V.  or  transciver 


Send  or  reoeivi-  AtUTODIk  syslom  ttiesr.agt'S  using  magnefic 
_ Eape  ler-’irtil  s1..lion  ec  rir  '~ont.  sitcli  ai  JJijJ  VAC  I ?\'A 
Send  or  tc- etve  ART  Go  I A system  messtigc  rising  high 

S|.ie<  d ter'riin>rl  ecjuipri'-  itj__surh  as  I 'Ml  VAC  I 004  

Setid  or  le-i  ive  messagrs  by  AIRCOMMLI 

S<  nd  or  recei.o  mesiagi-s  by  Alt<0!’ln.T 

So  rid  or  ti  ( ivt  ttesf.jg' ■ liy  c.orri'rierc  i a I cable 


aerru  or  ri  eivf-  n;essdg>  . b-y  fitcsimile  system 


tnd  or'  r-.  "t  i vo  riessagc-.  by  use  of  special  piifpctse 
ri‘  tv. ark-- 


LACKL^MtS  TC  OFFtCE 


CHECK  TiMfcSPtMT 
Cjtrei.f  J'A) 


1.  Very  much 
tKJlow  avcrcicjff. 

2.  BeloAf  avefdfjp. 

^ 3.  Slightly  below 

^ dveraoe. 

IP  A.  At)Out  average. 

DONT  S'ighfly  above 

NOW  avtrage. 

6.  Above  averanc. 

7.  Very  much 
above  ai/eragc. 


JOB  INVEKTORY 

(DUTY  • TASK  LIST> 


291X0 


1 . Chock  tasks  vou  pet  form  now  ( 


2.  Add  any  tasks  yuu  do  now  whk.h  are  not  listiid. 

3.  In  the  “TIME  SPFNT"  column,  rate  checked  ( ) tasks  on  time  spent  in  your  prest;nt  job. 


F.  RECFIVING  OR  TRANSMITTING  MESSAGES  (CONTINUED) 


TIME  Si'iZNT 
Curfer.l  Job 


).  Very  much 
bi'lo/.  av-rra^v. 

2.  BcJcw  a-  . fa;:-: 

3.  Sl.yhiiv'  bc:G/. 
avcra  je. 

4.  About  average. 

5.  Shjjhi'y  above 
averaae. 

6.  Above  ave'ace. 
■/.  Ve«v  much 

dbi'y-'V  fivi':  ?g'2. 


23.  Swilch  tape  drives  to  maintain  circuit  continuity 


24.  Test  and  evaluate  circuit  operalional  status 


25.  Update  computer  patches  and  program  cards 


26.  Verify  circuit  security  according  to  message 
classification 


27.  Wire  program  boards 


Note:  If  any  task  you  perform  under  this  duly  is  not  listed, 

write  it  on  the  blank  pa g e__a t the  end  of  the  booklet. 


LACKLAKO  TC  OFFICf 


JOB  IMVEHTO:?Y 

lOUTY  • Y A4K  I.I5TJ 


TIME  SPEN 
Current  Job 


CHECK 


1 . Check  tasks  you  pm  foi  m now  ( 


t.  Very  much 
below  dverayj 
2 Below  averace. 

3.  Slightly  below 
average. 

4.  About  average 
b.  Slightly  above 

average. 

6.  Abov«*  ave'^age 

7.  Very  much 
above  average. 


?.  Add  any  tusks  you  do  now  which  aru  not  listed, 


) tasks  on  time  spent  in  your  present  job 


3.  In  the  "TIME  SPENT"  column,  rate  checked  ( 


IF 

DONE 

NOW 


G.  OPERATING  RELAY  CENTERS 


Di ssoriii n;i1  e procedure  and  routing  changes  to 


3.  Initiate  airmail  tracer  actions  (AF  Form  543) 


M.irk  or  file  transmit  rrionjlor  reels 


6.  Notify  Tributary  sfaTions  of  Communication  Service 


7.  Operate  traffic  control  board 


Perform  circuit  patching  fund' ions 


10.  Perform  message  number  cfiecks 


monitor  functions 


12.  Relay  rricssagos  accc>rdinn  1o  precedence 


1 3.  Reproduce  teipes  for  multiple  onward  transmission 


I4.  Kcroule  misrouted  mc.'ssage 


15.  Reroute  traffic  on  traffic  routing  boards 


recovery 


LACKLAMt)  TC  OFriCE 


1.  Check  tasks  yctu  ticrform  now  ( 


2.  AckJ  any  ta:ks  yi>u  do  now  whiv  h are  not  listbfJ 


3.  In  the  **  1 IML  SPfcNT”  coltimn.  rate  checked  ( 


) on  time  spent  in  your  present  |ob 


H.  OPERATING  WEATHER  RELAY  CENTERS 


I.  Analyze  v.'eaTher  traffic  for  rranagomenl  control  of 


connected  weather  stations 


2.  Coordinate  circuit  fransmission  and  weather  broadcast 


schedules  with  Air  Weather  Service  personnel 


records,  or  schedules  for  ihe  transmission 


and  rece ipt  of  weather  mes sa 


4.  Perform  time  check: 


Post  manual  arneridments  (MANAI-'s) 


Prepare  weather  information  message  tape 


7.  Relay  v/eafher  charts  usinq  aufomatic  facsimile 


8 Relay  weather  charts  u 


10.  Transrrif  weather  mnssages  tape 


If  any  task  you  perform  under  this  duty 
wr  i te  it  on  the  blank  pacic  at  the  end  . 


ronM 
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CHLCK 

^\tM  SHlsir 

Cut  rent  Job 

\/ 

IF 

DONC 

NOW 

1 . Vnrv  muen 
bi’Sov.  ‘jvefo'if:. 

2.  Be'o.v  avefdjjt; 

3.  S‘ightiy  beto.% 
dverarje. 

4.  About  dvcragtr. 

b.  Siighfy  apewo 

6.  Ab6v«  ftve'age. 

7.  Very  m^cn 
abo\e  avorag®. 

U. 

LACKL/.HO  TC  OFTICE  „ 3UA 


JOE  !i:V!£f<TORY 

(DUTY  ■ T ASK  LISTl 


1.  Cticcl,  tasks  you  piirforin  now  ( ^ ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "1  IMF  SPENT"  column,  rate  checked  ( ) tasks  on  time  spent  in  your  present  job. 


OPEKATING  TELEPHONE  SW I TCt SOAPsDS 


AcccpI  and  conned  calls  according  To  Iheir 
precedence 


Answer  supervisory  lights 


Book  call 


Coii.pi  le  i nform.at  ion  for  switchboard  traffic 

roii'l  i n..)  d i agrains 

Compile,  maintain,  or  disiribute  telephone 

d LPe  d q 1 J e s 

Coord inafe  switchboard  circuit  or  equipment  problems 

witti  r,:i  i nteiiancr  or  sup'pct  neencics 

Give  call  nroqross  i nforirm  I Ion 


Mai  nidi  II  log  of  conirol  numbers  used  by  customers 

: recediMice  cdjs  

Maintain  masTer  leinphone  information  files  for 
infoi'iation  services 


I nTa  I n slat  us  board  on  local  i on  of  commanders 
radio  net 


Maiiiiain  sw i tchbo.-trd  instrudions  tor  emergencies, 
such  as  tire,  ciash.  or  allack 


Monitor  precedence  or  emergency  calls 


22.  Test  switchboaid  circuits 

^*-on1  i filled  nox  t J^ne ) 


CHECK  time  SPENT 
Current  Job 


1.  Vnry  much 
below  average. 

2.  Belov/  average. 

y/  3.  Slightly  below 

» average. 

• p 4.  About  average. 

DONE  ^ Slightly  aboye 

NOW  average. 

6.  Abov«  average. 

7.  Very  much 
above  average. 


12. 

Ma  i ntd i n 
Staf ion 

swifetihoard  station  logs,  sucti  as  Master 

Logs  (AF  Form  1019) 

li. 

Wo  i 1 1 1 r,  i n 

time  and  toll  charge  fickefs  tUG  form  1194) 

lb. 

Operate  line  load  conirol  equipment  to  free  circuits 
for  emernonev  use 

10. 

Poi  form  bookkeeping  of  accounts  for  telephone  customer 
or  loll  ser  vi'  os 

17. 

Perform  operator  maintenance  of  switchboard  equipment 

18. 

Place  K'cal  or  long  distcincc  calls  on  manual  or 

autornf ic  switchboards 

19. 

Process  telephone  conference  calls 

/O. 

Kerouio  calls  in  event  of  circuit  failure 

21  . 

Take  P'-g  counts 

JOB 

lOUTY  • TASK  L»ST) 


291X0 


1.  Check  tosks  you  perform  now  ( \/  ). 

2.  Arid  any  tfliks  you  do  now  which  are  not  listed. 

3.  In  tl»e  "TIME  SPEINT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


ENCRYPTING  AND  DECRYPTING  MESSAGES 


Assign  crypto  routing  for  off-line  encrypted  messages 


CHECK  time  SPENT 
Current  Job 


1.  Very  much 
below  average. 

2.  Below  average. 

^ 3.  Slightly  below 

V average. 

IP  4,  About  average. 

DONE  above 

now  . 

D.  Above  average. 
7.  Very  much 
above  average. 


2.  Configure  cryptographic  equipment  for  operation 

3.  Maintain  Cryptograptnc  Service  Logs  (AF  Form  1031) 

4.  Operate  on-line  cryptographic  devices 

5.  Perforin  operator  ina  i ntenance  on  cryptographic  equipment 

C.  Prepare  messages  for  encryption 

7.  Process  incoming  encrypted  messages  for  local  delivery 

8.  Record  incoming  off-line  encrypted  rriessages  on  incoming 

Cr vr tocranh  i c Rei'isiers  (7irC()MSEC  form  ?) 

9.  Record  outgoing  off-line  encrypted  messagos  on  outgoing 
' Cr  vntoqraph  i c Registers  (AfCG'-lSEC  Form  5A) 

10.  Test  performance  of  cryp fograpn i c equipment  in  local 

DOS i f i f n 

II.  Use  off-line  cryptograph ic  devices  to  encrypt,  decrypt 
or  ctiock  deervot  messaoos 

NOTE:  If  an'y  task  you  perform  under  tfiis  duty  is  not  listed, 

wt  itc  it  on  tlie  blank  paae  at  the  end  of  the  booklet. 

^ LACKLAND  TC  OFFICC  2UA 


JOB  INVENTORY 

(DUTY  . TASK  LISTJ 


1.  Check  tasks  you  perform  now  ( \/  I. 

2.  Add  any  tasks  you  do  now  wtiich  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  chtK-ked  ( \/  ) tasks  on  time  spent  in  your  present  job. 


K.  MAINTAINING  PHYSICAL  AND  CRY-"' rOGPAPH  I C SECURITY 


Destroy  classified  waste  j 


2.  Escort  visitors  through  facilities 


3,  Inventory  accountahle  cryplograph ic  moterials 


. Maintain  authorized  entrance  list 


5.  Maintain  security  of  facilities  and  classified 

material  duriri!  emcroencies 

G.  Maintain  visitor  regislers 


7.  Make  page  checks 

8.  Monitor  destruction  of  cLissified  materials 

9.  Perform  omergr-'iiC)'  procedure  rJrills 

0.  I’erforrn  inveritory  of  classifi-d  accountalile  items 


I.  Perform  physical  security  inspection  of-  fcrcilities 


Prepare  and  pri..kago  classified  material  for  courir 

t'‘an>fer_  _ _ 

Pre['are  classified  docurnents  tor  mailing 


f'repare  desfrurtion  reports  for  classified  m.jiet  ials 


15.  Prepare  fechnical,  special,  or  administrative  security 

reports  _ 

16.  Review  documents  or  other  ni.aterials  to  determine 

d i sposi 1 ion 


17.  Review  messages  for  security  vioLiions 

18.  Verify  entry  authorization  of  visitors 


NOlt:  If  any  task  you  perform  undf-r  this  duty  is  not  listed, 

write  it  on  the  blanM- at'tnc  end  of  the  bookk--*. 


CHFCK 

TIME  SPFWT 
Cu'fcf’t  Job 

n/ 

IF 

DONE 

NOW 

1 . VtMy  much 
bcfovv  nv&rc.jff. 

2.  Bf'low  iivcrajti. 

3.  Slightly  l^oJow 
avuraor. 

4.  Aboiit  averagu. 

5.  SUgfuiy  ab:jvn 

avtjrapij, 

6.  Abo\'o  average*. 

7.  Very  rnurh 
abovcj  average. 

lackland  TC  PAKICf 
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JOB  IKVnHYOkY 

(OU  TV  • T A I I «.  T I 


79  I <C 


chec^  S' rwT 

Cufreni  J /b 


1.  Check  tasks  you  perform  now  ( y I 


1.  Very  much 
below  averayo, 

2.  Below  average 

3.  Slightly  below 
average. 

A.  About  average 

S.  Slightly  above 
overage. 

G.  Above  average 

7.  Very  much 
above  average. 


/.  Add  any  tasks  you  do  no'A/  which  art*  not  listed. 

3.  In  the  "T  iMt-  SPLNT"  column,  rate  checkwi  ( ^ Masks  on  time  spent  in  your  present  job 


IF 

DONG 

NO/»/ 


L.  OPERA! I NG  MOBILE  COMMUNICATIONS  UNIT 


Determine  antenna  direction 


Erect  and  direct  antennas 


Erect  tactical  air  base  facilities 


Load  or  unload  mobile  communication  equipment, 

p u b I t c at  ions  f d i reef  i vos,  ^.r_^u jk'.  M cs_._ 

Operafe  inobile  communication  convoy  equipmenf 


Oi)erato  mobile  common  i ca1  ion  equipment 


Perform  cperafional  cf'.ecks  of  mobile  commun icdlion 

.,-0^1 '-.U  t — 

Serve  on  si1e  evaluation  leans  for'  erection  of 
c<:\’T)mun  i cc  f i on  fcjc  f I a ir  base ; 


Soi  up  mobile  te  I ocom’nun  i ca  t i ons  oquipirienf 


noil:  If  any  rask  you  per  iorn  under  Ihis  dufy  is  not  listed, 

wi'i'le  if  on  the  blank  naco  ai  i ho  tjnd  of  the  bool.  lot. 


-'4 


JOB  INVEH  rOf?Y 

(DOTY  • y ASK  l.tST) 


1.  Check  tijsks  you  perform  now  ( ^ ). 

2.  Add  any  tasks  you  do  now  svliich  are  not  lisieif. 

3.  In  tne  "I  IME  SPENT '■  column,  rate  checked  ( ^ I tasks  on  time  spettt  in  your  present  jcib. 


M.  Or'^EI^ATING  AIRBORNE  CRYPTOGRAPHIC  TELETYPE  EQUIPMENT 


1.  Coord ina1e  wiih  o1her  operators  on  teletype 

transmi ss ion  by  radio  voice  procedures 

2.  Adjust  airborne  radio  equipment  to  establish 

corr.mun  i cat  ions 


3.  Place  calls  using  airborne  switchboard  equipment 


<1.  Operate  trailing  wire  antenna  systems  to  establish 

f requo  ncy 

5.  Perform  or  practice  aircraft  crew  member  emergency 
procedure  functions 


6.  Perform  communication  crew  coord i natiori  checklist 
funct ions 


7.  Send  or  receive  messages  using  airborne  worldwide 

secure  diaita  l_ ..data  ecu  [.rrngnt^ 

8.  Send  or  receive  messages  using  airborne  worldwide 
surv  i va  I iow  frequency  e,.-u  i pment 

9.  Transfer  publications,  directives,  oi'  supplies  between 

aircraft  and  fixed  stations 


NOTE:  If  any  task  you  perform  under-  this  duty  is  not  listed, 

write  if  on  fhe  blank  page  a'f  the  end  of  the  booklet  . 


ii.’.'i  ',Pt\  r 
Curf'*n?  JvA) 


1 . V'ery  fnuch 
Lf  lc.\ 

2.  P’-WOW  .iVcT;*'./!!. 

3.  Slifjhjly  l..^lovv 

A.  About  avtfd.je. 
0.  Glightiy  i.bove 

avcTddC*. 

6.  Abc^vt; 

7.  Very  ffi-jch 
abovE 
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2UA 


JO^  irVutlTORY 

(Du  TV  - TASK  L tST» 


1.  CMcck  tasks  you  porlorrr*  nov^  ( 


2.  AdrJ  .my  la'frs  you  do  now  wt«ich  afu  not  listed 


3.  In  the  "7  IMF  SPENT"  column,  rale  checked  { 


) tasks  on  time  spent  in  your  piescnt  job, 


CHfcCK 

TIME  SPtNT 
Curn-'n!  JvA> 

v/ 

IF 

DONE 

NOW 

1.  Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average, 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

lMSTR'jr.T10:.S 


GLNFRAL 


You  are  Neing  asRed  to  complete  this  self  rating  of  the  pcrfor.nonce 
levels  for  various  job  tasks  as  a part  oi  e research  project  beinci 
carried  out  by  the  Ancrican  Institutes  for-  Research  (AIR)  under  contract 
to  the  Personnel  Research  Division  of  the  Air  Force  llunran  Resoui  cc-.s 
Laboratory  (AFHRL).  Data  frni;i  these  ratings  '..'ill  bo  roiiiparcd  by  AIR 
v.'ith  other  data  collected  abou1  tiie  actual  job  perforr’ance  at  ti.e  t'.-s!; 
level,  fiic  overall  project  is  but  one  part  cf  the  Air  Force's  continuing 
efforts  to  improve  brecedures  icr  sclectioi.  and  classification  devices, 
proficiency  tests,  training  pruorar's  and  assignment  procedures. 

The  tasks  listed  in  this  booklet  are  ones  v;hicli  groups  of  oxnoricncGd 
NCO's  tisve  indicated  are  irriporlant  for  the  D-skill  level  ainrian  iri 
your  AFSC.  First,  look  throinih  the  tasks  listed  and  circle  the  numbers 
of  those  tasks  or  task  cliistors  v.'.hich  are  a part  of  yr-ur  current  j'llr. 


Tlicn  go  back  and  for  those  tasks  v.’iiich  you  circled  rate  your  own 
typical  porfcrnianco  level.  Loik  at  tiu;  performance  scule  duf i ni tion 
for  eacii  rated  iJn;,-'n<ion  and  rsie  yoursol f .accerdi ng  to  that  scale. 
The  low  end  of  the  part ovirai’cc  scale  is  ai.;ays  1 and  the  high  end  is 
jy' 


aiv-.'ays  7.  Do  not  be  reluctant  to  use  tiie  extreiue  ends  of  thv''  scuies 


r . 


•i-h 


for  n given  task, 
of  his  job  less  \n 

dees  3:  .s  piris  of  iris  job  as  \-al  i as  lha  b.st  of 
read  tii*"  d.viniticp.  of  t'na  I'Si  iorr:  nee  sealo  for  c 
then 


tne  n'T. '■'r.!'; ng  aTri’:ari  ooes  sen.e  paihs 
i.i'an  OLf'i'rr.s,  ai'id  cvv'ii  t-ie  poorest  j’ev'loviiiiiig  riiiitcf*! 

’’"jI  I n c h.  ' i', , CO  SUi'C:  ^ 0 

'■iisensio:!  atr! 


/yourself  'ccertii nr  to  that  scvlr..  Somctiitcs  there  is  only 
one  di.'.  ,:r,sio;i  cover  inc  a task  and  it  tiia;,'  not  cover  all  aspects  C'i  iio./ 
the  task  is  perforrmi.  Reveri  h' less , v'i.Le  .;.ily  the  cii':;ciisinn  listed, 
for  ot.her  task.s  thci'o  arc  several  dir.cns  ioins  for  the  s- mo  tas.k.  For 
such  tasks,  rate  eaci.  dimension  separately . 


Tlieso  data'uill  be  procossod  by  AIR  an:'  vn  11  not  effect  ycvi  /'ir 
Force  career  uircct.ly.  Thctc  data  \'iri  k-.-  used  along  wi  Ih  o'ther  data 
collected  durir.y  tho  project  io  evaluatu  Air  Force  pcrhunnel  programs. 

If  the  long  term  objectives  of  the  project  ere  act'ievad-,  such  evaluations 
inay  result  in  ciisrigos  in  personricl  prograits  and  proaedur.es  whicr  are 
desigr.nd  to  make  your  stay  in  lino  Air  Forcu  a i.’.ore  rev/ard i ng  and  satisfying 
e.'cper  i t.nce . 

Re;r.m:/bei’--fi  rst  look  ovc-r  t!ie  list  of  tasks  cuid  circle  those  you 
do  as  a part  of  your  current  job.  .Aocond,  go  bick  a(id  rate  your  own 
typic;.l  i- _rforii;aiic.  Icvf.d.  Rato  each  tSal,  in  .accorciarro  with  the  perfor- 
r.'.ancc  si.alo  definition  provided  for  that  task. 


TASKS  I IIIRODStl  3 ARE  COiiCLRNED  WITH  ADMINISI RATIVF  FUWCTIO!!S 


TASK  I.  SrA!!P  CLASSIflED  MATERIALS  I/ITH  CLASSIFICATION 

A.  Rat.eu  Task  Dirfonsion;  Thoroughness  I ? 3 4 5 6 7 

Per Forma ncG  Scale 

1 -•  Low  end  = Doi^s  not  perform  complete  job,  does 
not  meet  standards  of  accuracy 
7 - High  end  -■  Completely  accoii.pl i shes  all  aspects 
of  the  task,  with  high  degree  of  accuracy 

TASK  2.  SUPERVISE  APPRENTICE  COMMUNICATIONS  CENTER 
SPECIALISTS  (AFSC  29130) 

A.  Rated  Task  Uimension:  Performance  1234567 

Performance  Sc-ile 

1 = Low  end  = Takes  no  interest  in  subordinates 
except  to  sec  work  is  accomplished 
7 - Higii  end  - Takes  a keen  interest  in  subordinates' 
performance  and  personal  well-being 

D.  Rated  Task  Uiiiioir.ion:  E-Jnj  tia_tion  1 2 3 4 5 6 7 

Perfor:;'.dncc  Scale 

1 = l.o'W  end  - Docs  not  take  on  task  without 
being  asked  by  supervisor 
7 = High  end  = lakes  on  task  without  being  asked 

TASK  3.  RuVIEW  OPERA! I ORAL  LOGS 

A.  Rated  task  Dii..eiisicii:  Reviev.’  1 2 3 4 5 6 7 

Perfori.'.ancc  Scale 

1 - Low  end  - Soidom  reviews  opera tiotial  logs 

oi-  )-eports 

2 - High  end  - Diligehtly  reviews  operaticnal 

logs  or  teports  to  insure  traffic  is  bc’inu 
handled  prope-rly 

TASKS  4 AND  5 ARE  CQNCLRi.i  D WITH  TRAINING 

TASK  4.  CO.'DIJCT  ON-TI'E-JOE  TRAINING  (UPGRAOL/qtlALinCAT  I JN) 

I OR  COMMU.Nl  CAT  IONS  RERSON'NEL 

A.  Rated  Task  Dimension:  !’erforrr,an[0  1 2 3 4 5 6 7 

Perfoniiancc  Scale 

1 = low  end  • Does  not  conduct  any  traitiing 
unless  prompted  constantly 
7 - High  end  ■ lollows  OJI  Guidelines,  gives 
clear  instructions  to  trainees 


C-1 


TASK  4 (continur.d)  CONDUCT  ON-THE-JOB  TRAlf.'ING 

(UPGRADE/QUALinCATION)  FOR  COMMUNICATIONS  PERSONNEL 


» 


» 


♦ 


t 


* 


♦ 


♦ 


B.  Rated  Task  Dimension:  Thorouohness  1234567 

Performance  Scale 

1 = Low  end  - Does  not  perfonii  cor.plete  job, 
misses  aspects  oL  tlie  task  consistently, 
does  not  meet  standards  of  accuracy 
7 = High  end  = Completely  accomplishes  all 
aspects  of  the  task,  with  liigh  degree  of 
accuracy 

TASK  5.  DEMONSTRATE  [•iLTtlODS  AND  TECHNIQUES  OF 
OP  E RAT  I NG  COi  iMUN  1 CAT  1 01  i EQUIP!  it  NT 

A.  Rated  Task  Dimension;  Demons trat i on  1 2 3 4 5 G 7 

Performance  Scale 

1 = Low  end  Does  not  clearly  demonstrate 
equipment  end  leaves  trainee  confused 
7 - High  end  = Clearly  and  concisely  demonstrates 
equipment  operation  step  by  step,  answering 
questions  as  ho  goes  along 


6 THROUGH  1G  ARE 


-f  PNF 


-.U 


PROCESSING  MESSAGES 


TASK  6. 


ACCOUNT  FCR  CLASSIFIED  MESSAGES  DY  USE  OF 
HAND  RECEIPT  OR  DELIVERY  REGIE.VER 


A.  Rated  Task  Dimension:  Chcd^_  I 2 3 4 5 5 7 

Perfortiance  Scale 

I Low  end  = i'ails  to  checi:  Tor  proper 
sicjiidturo  or  complete  entries 
7 • High  end  = Verifies  fon;i  for  complete  emtries 
and  special  instructions 


lASK  7.  DLTERMiINL  AND  ASSIGli  ROUtlNG  INDICATORS 

A.  Rated  Task  Diinensi ori:  A_^yjl'TLrrJ“'l  ^ 2 3 4 5 6 7 

Performance  Scale 

1 = Low  end  - MisrouLes  messages  and  fails  to 
use  [jroper  procedures 

7 = iiigii  end  = Assigns  correct  routing  codes  for 
routiiio  and  special  destinations 


» 


C-2 


I 


TASK  CLUSTKK  8.  SERVICE  MESSAGE  PROCESSUJG  - Tliis 
includes : 

Initiate  follow-up  action  on  service  messages 
held  in  suspense 

Maintain  incoming  service  message  logs 
(AT  fom  1016/DI)  honvi  176b)  or  files 
Maintain  outgoing  service  r’.essage  logs 
(AT  Eorm  lOUl/DD  rorm  1766)  or  files 
Prepare  service  messages 
Originate  or  answer  service  actions 

A.  Rated  Tusk  Dimension:  Errors  ) 

Perfonnanco  Scale 

1 - Low  end  = Makes  many  entry  mistakes  such  as 
not  logging  service  message  number 
7 = High  end  = Makes  very  few  mistakes  in 
answering  a request 

B.  Rated  Task  Dimension:  P^iL'i^:s_tj^ 

Perfcmiance  Scale 

1 = Low  end  - Docs  not  iiandle  even  some  routine 
re(|uests  witriout  problems 
7 - High  end  - Handles  even  unusual  situations 
with  little  problem 


12  3 4 5 6 7 


1 2 3 4 5 6 7 


C.  Rated  Task  Diirens  ion:  ^usj'onsjc^r^ 

Perforiiianco  Scah' 

1 - Low  end  ■ 1 recnjt.'ntly  does  not  coinplel.e  work 
on  time,  causer,  serinu;,  delays 
7 -■  Higli  eiid  - Consistently  co.iipletcs  v.ork 
on  tisne  in  effective  manner 


1 2 3 4 5 6 7 


lASK  CLUSTER  9.  MAIfiTAIH  OI-ERATIOV  LOGS  - This 
includes: 

Maintain  clianncl  tiumber  sheets  (AF  Form  1035) 
Maintain  copirinni cation  center  messano  registeis 
(AF  Fon.i  1022) 

Maintain  liigii  piccedence  luessage  logs 
(AF  lorm  1021) 

Maintain  master  station  logs  (AF  Fonii  1019/ 

DD  Form  1753) 

Maintain  message  delivery  registers 
(AF  Form  1014)  ^r  files 

A.  Rated  lask  Dimension:  Fiitrics 
Performance  Gr.alc 

1 - Low  end  = Makes  incomplete  entries  such  as 
not  providing  correct  routing  indicators 
7 = High  end  ^ Makes  entries  wi  tli  complete 
descriptor  i n f o rma  t i o n 


1 2 3 4 5 6 7 
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TASK  10.  NOTIFY  ADDRLSS  OR  DISTRIBUTION  CENTER 
OF  MESSAGE  RECEIPT 


A.  Rated  Task  Dimension:  Response 
Performance  Scale 

1 = Low  end  = Fails  to  notify  addressee  promptly 
7 = High  end  = Notifies  addressee  as  soon  as 
message  is  processed 

TASK  CLUSTER  11.  PREPARE  MESSAGES  - This  includes: 
Perforate  message  tapes  ^ 

Prepare  header  and  end  of  transmission  cares 
for  data  transmission 
Prepare  start  of  massage  (SOM)  and  end  of 
message  (EOM)  for  narrative  transmission 

A.  Rated  Task  Dimension:  Performs neo 
Performance  Scale 

1 " Low  end  = Mdkes  minor  and  a few  major  errors 
7 = lligli  end  = Perfonns  rapidly  with  few  errors 

B.  Rated  iask.  Dimension:  Endurance 
I’erfot mcnc.e  Scale 

1 - Low  end  - Frequently  quits  tasks  befoi'c; 
completinq  them 

7 = High  ei^'d  - Completes  all  tasks  even  when  t.iiey 
are  long  and  ccs.plcx 


TASK  12.  IDENTIFY  AN')  PROCFSS  SPECIAL  CATEGORY  lA'SSAGES 


A.  Rated  Task  Dii  ensiou:  Response 

Pcrfonaance  Scale 

1 = Low  end  Does  not  readily  identify  and 
process  special  category  messages 

7 = iiigh  end  = Pveadily  id''ntifies  and  processes 
special  category  n.essagos 

TASK  13.  PROOFREAD  OR  CORRECT  TELETYPE  TAPES,  PACE 
COPIES,  OR  HEADER  AND  TRAILER  CARDS 

A.  Rated  Task  Diaiension: 

Performance  Scale 

1 = Low  end  = Tends  only  to  spot  check  and 
misses  errors 

1 = High  end  -•  During  heavy  traffic,  still  reads 
entire  message  and  header 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 S C ! 
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TASK  14.  REVIEW  liESSAGES  FOR  MISHANDLING 


A.  Rated  Task  Dimension:  Checks  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  chock  complete 
message  identification 
7 = High  end  = Checks  for  correct  routing 
indicator  and  right  addressee 

TASK  15.  REVIEW  ORIGINAL  JOINT  MESSAGE  FORMS 
(DD  FORM  173)  or  (DD  FORM  139?) 

A.  Rated  Task  Diinension:  Checks  1 2 3 4 5 6 7 

Performance  Scale 

1 Low  end  = Fails  to  check  for  completeness , 
classification  and  special  instructions 
7 = High  end  = Checks  for  completeness, 
classification  and  special  instructions 

TASK  IG.  SEGREGATE  INCOMING  MESSAGES  FOR 
DISTRIBUTION  OR  REFILE 

A.  Rated  Task  Dimension:  Checks  1 234567 

Performance  Scale 

1 - Low  end  • Fails  to  check  message  for 
garb! i ng 

7 " High  end  = Checks  for  correct  addressee 
. station 


TASKS  17  TMROU^'ll  24  ARE  rONCERliED  WJIH  RECFIVII'G  OR  TRAliSMl  iTING  MESSAGE'; 


TASK  17. 


CHECK  DAiLY  TRAFFIC  LOGS  TO  INSURE  ALL 
TRAFFIC  fFAS  BEEN  IRANSMUTED 


A.  Rated  Task  Dii'kansion:  P'-JlTorE^snce  1 2 3 4 5 6 7 

Porformance  Scale 

1 = Low  end  - Fails  Lo  perform  chocks  as 
requ i red 

7 = High  end  = Perfoniis  cfiocks  as  required 
TASK  18.  INITIATE  CHANNEL  CHECKS 

A.  Rated  Task  Fjimension:  Checks  1 2 3 4 5 6 7 

R’erforrianc''  Scale 

1 = Low  end  - Fails  to  conduct  checks 
7 - High  end  = Conducts  chocks  as  required 
by  approp.riate  directives 


C-5 
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TASK  19.  INITIATC  DISREGARD  liOTICHS  OR  CANCELLATIONS 
NOTICES 

A.  Rated  Task  niiiiensiovi:  I’rocedure 
Rcrfonitance  Scale 

1 ■-  Lov,'  end  - Sends  incorrect  operating  signals 
or  message  identiii cation 
7 - High  end  = Commits  few,  if  any  errors 
in  sending  codes 


TASK  ?.0.  MONITOR  CONTROL  LlillTS  AND  RESPOND  TO 
AUDIBLE  OR  VISUAL  SIGNALS 


A.  Rated  Task  ijime-ii"! on;  Procedure 
Pcrfonnance  Scale 

1 - Low  end  •-  Does  not  determine  vhiclt  audible 
or  visual  signal  needs  attention 
7 - High  end  - Determines  which  audible  or 
visual  signal  needs  attention 


TASK  ?1 . 


PERFORM  OPtRAlOR  MAINTENANCE  ON  COMMUNICATIONS 
LQ'JIRMEIir,  SUCH  AS  REPLACING  TLI.ITYPE  RIBBON 


A.  Rated  Task  Dip-onsion:  rltlLorma_nc_c_ 

P-  rformance  Scale 

1 •-  Low  end  = Pails  to  perform  operator 
mai  liter,:)  i:c-j 

7 - High  and  - Performs  mainlenance  as 
requi red 

TASK  2?.  Ri:i'’0KT  CIRCtTl  DI Ei-TCULT  lES  OP  EQUIPMENT 
MALE  UNCTIONS 


A.  Ejt'd  Task.  Dimension:  Pi  ccndiire 
I’oi'i  ot  nianco  Scale 

1 - Eo',/  end  fails  to  id'^'ntify  problems 
7 = High  end  ^ Accurately  idontifios  and 
describes  profilem 

TASK  23.  SIP.VICE  OR  RECEIVE  AinODHI  SYSTEM  MESSAGES 
USING  LOW  SPIED  TERMIN.-L  EqUIi'IlENT  SUCH  AS 
MODE  V,  ON  iRA.NSCEIVcR  AND  HIGH  SPEED 
li.IdilNAE  1 Q;iIR!iL.NT  SUCH  AS  UNIVAC  1004 

A.  Euted  TtisE  fi  |ii,'’nsion:  'A  ltmur 
I r;i  I III  I lanci’  Scale' 

1 ' to./  end  ^ Allows  ii'.ssages  to  stack  up 
7 •-  High  enJ  - Almost  never  has  a bad  log 
of  messciiies  that  can  be  altribuLed  to 
the  operator 


1 2 3 4 5 6 7 


1 2 3 4 5 G 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 
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TASK  (continued)  SERVICE:  OR  RECEIVE  AUTODIIJ  SYSTEM 
MESSAGES  USING  LOV,'  SI’EEl)  TERMINAL  EQUIPMENT 
SUCH  AS  MOL'L  V,  OR  TRANSCEIVER  AND  HIGH  SPEED 
TERMINAL  EQUIPMENT  SlJCil  AS  UNIVAC  1004 

D.  Rated  Task  Dimension:  B.csinnise 

Performance  Scale 

1 = Low  end  - Sometines  is  slov.'  in  responding 
to  equipiiieiiL 

7 = lliijfi  end  = Responds  quickly  to  all  conditions 
and  situations 

TASK  24.  VERILY  CIRCUIT  SI.CURITY  ACCORDING  TO 
MESSAGE  CLASSIFICATION 

A.  Rated  Task  Dimension:  Delays 

Perfonrance  Scale 

1 = Low  end  - Causes  delays  and  comniits 
security  violaticns  betause  incorrect 
circuiis  arc*  used 

7 ■■  liiijli  Old  " Iran:  mi  Is  messages  propo'ly 
witfiout  delay  or  security  violat.ion 


TASKS  ?5  />:;D  APE  CONCLRiDD  IMTH  OPERATING  Ri  LAY  CENTER 


TASK  25.  RELAY  MESS.aSE*,  Ad  Oi;DIN'G  TO  PRECEDENCE 

A.  Rated  Task  Ui:  .en'; ion: 
i'ct  for!a::n'.i  Srclv 

1 = Lev;  ( r.d  ■ Relcy..  ’..'Ssmjes  out  of  order  rr 
prcc- 'J.ncc*  vf'i  sir.;  tr.-ffic  periods 

7 - High  CM"!  - .-;elay'.  '..‘Ssari'S  acc-iding  to 
proced‘-i,cc  even  diiiiii.j  peak  trcific  periods 


12  3 4 5 6 7 


1 2 3 4 5 6 7 


12  3 4 


TASK  2G.  REVIi;;  OR  Co:T:ErT  M.T.SA-iES  INIiCII  LAI!.  TO 
PP.OCESS  / ilCATICALtL 

A.  Rated  TosL  Dii.  nsion:  Proble:.^ 

Perf  orme.nc- ■ Sc;- 1 e 

1 = Luv;  end  - Takes  no  action  to  determine 
trouble  and  will  ii;ake  Several  attempts  to 
transidt  witiiout  isolating  tlie  problem 
7 = H igh  Ol  d - Quici.  ly  dotcr.ii nes  cause  of 
fai  lure  and  takc'S  corrective  action 


12  3 4 
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TASKS  27  THROUGH  33  ARi.  CO.N'CtiRNLD  1-,'ITH  OPERATir.'G  TELCPHOIIF-  SWITCHBOARDS 

TASK  27.  ACCEPT  AID  COIKJECT  CALLS  ACCOPUINC  TO 
TliEIR  PRLCLDlNCL 


A.  Rated  Task  Diinoris  ioii:  Handling  Calls 
Pcrfoniiance  Scale 

1 = Low  end  - Does  not  handle  calls  proTiptly 
and  properly  at  all 

7 - High  end  = Handles  calls  promptly  and 

properly  even  during  heavy  traffic  conditions 

TASK  28.  ANSWER  SUPERVISORY  LIGHTS 

A.  Rated  Task  Dimension:  Respond i ng 
Performance  Scale 

1 = Low  end  ■ Does  not  respond  effectively 
under  any  type  of  condition 
7 - High  end  = Responds  eificiently  during  all 
types  of  traffic  conditions 

lASK  29.  BOOK  CALLS 

A.  Rated  Task  Dimension:  R£CO_rc[s 
Perforinance  Scale 

1 = Low  end  ■-  Does  not  maintain  accurate  notes 
(omits  Lire  or  people  to  he  called) 

7 ^ High  end  liaintains  good,  accuriile  notes 

TASK  80.  MAlNlAi;;  SWITCHBOARD  Ih'STRUCTIONS  i OR 

i:f‘Ef:(.LiiCIi  S,  SUCH  AS  EIRE,  CRASH,  OR  ATTACK 

A.  Ratnd  Task  Dii.'.ens ion : Procedures 
Performance  Scale 

I = low  end  - Pays  littK-  aitentioii  io  keeping 
instt  uctioris  up  to  date 

7 - High  end  - Insures  i n.- Lructi  ens  are  accurate 
and  current 

TASK  31.  I^ONIlOk  PllCEDENCE  OP  EilEROENCV  CALLS 

A,  Rat'd  Task  Uinionsicn: 

Peifonnance  Scale 

1 Low  end  - roils  to  monitor  nreceJenoe  or 
cr'-orgency  (.alls  even  du''ing  slow  periods 
7 - High  end  = i'oni tors  precedence  or  erergency 
(alls  even  du'ri  rig  heavy  I re  f l i c 


1 2 3 4 5 C 


1 2 3 4 S 6 7 


3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


32.  REROUTE  CALLS  IN  EVENT  OF  CIRCUIT  KAILURE 

. Rated  las!;  Dimension:  Rerouti ng  1 2 3 4 5 6 7 

Perfoy'iT.anco  Scale 

1 = Low  end  r Reroutes  calls  inefficiently 
7 = fligh  end  - Reroutes  all  calls  efficiently, 
picking  the  best  means 

33.  TEST  SVinCHBOARD  CIRCUITS 

Rated  Task  Diineiision:  Test  1 2 3 4 5 6 

Rcrfoni'iance  Scale  » 

1 = Lov,'  end  = Never  makes  circuit  test 
7 = High  end  = Ah/ays  makes  circuit  test  of  all 
required  circuits  and  notifies  raai  nLenar.ce 
when  trouble  is  encountered 

P-'i  T'1'’pyGj!  35  .ME  j:_p:[CE_RiUJI  l-HTH  ENCRYPTING  AND  DECRYPTING  l■iESSAGES 

34.  ARRANCE  OFr-LII’L  CRYPTOGRAPHIC  EQUIPMENT 
TOR  OPERATION 


1 2 3 4 5 6 7 


Rated  Tas!.  Dimonsion:  Arrannement 

Performnnee  Scale 

1 - Low  end  = Does  nut  arrange  equi[imont 
properly 

7 - iliqli  end  = Arrannes  equipirent  projierly 
35.  OPERATE  ON-EIHE  CRYPTOGRAPHIC  DEVICES 

Rated  Task  Dimension:  QjLO.TLt.ir'i 

PerTor:,.ance  Scale 

1 - Low  end  - Re(|uires  con'^  id.-.rable  assistance 
to  operate  on-line  cryptographic  devices 

7 = High  end  - Operates  on-lii:e  cryntnnrar  hie 
devices  v.'ithoct  assistance 


12  3 4 


:36.  PREPARE  MESSAGES  TOR  ENCRYPTION 

i.  Rated  Task  Dime  ns  inn:  [ictssones. 

Perforn’ance  Scale 

1 = Low  end  = Has  difficulty  even  with  assistance 
7 - lligii  end  - Utilizes  publications  and 
equipiaont  to  properly  prejMre  messages 

37.  i kOCtSS  IHCON.INd  LNCRYPTED  MESSAGES  I 0!’  DLl.IVLRY 

u I'ated  losk  Oii::''Tis  ion:  PTo.cf;S‘Enig 
Pe»  t o'''ajtice  Sea  In 

1 - I o.v  en  J - iu'.ic<'sses  inco..  ing  encrypted 

i-e' sages  for  local  deliveiy  'wifp  Many  '’rrors 
7 ■ High  <•(((!  ■■  i’rocesses  inc'voing  encryp'rd 
I'/j  .sages  for  local  delivery  v.M  th  no  errors 


12  3 4 


1 2 3 4 5 6 7 
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38.  RECORD  INCOMING  OFE-LINE  EfICRYPTFD  MESSAGES 
ON  INCO’^iING  CRYPTOGRAPHIC  PXGISTERS 
(AFCOMSLC  FORM  5) 

. Rated  Task  Dimension:  Recording 
Performance  Scale 

1 = L-Ov;  ('iid  = Makes  entries  v/ith  errors 
7 = High  end  = Makes  entries  without  errors 


12  3/1567 


39.  USE  OFF-LINE  CRYPTOGRAPiliC  DEVICES  TO  ENCRYPT, 
DECRYPl , OR  CHECi:  DECRYPT  MESSAGES  , 

. Rated  Task  Dimension:  Off-Liiie  Devices 
Perf orii'CiiCC  Scale 

1 = Low  end  = Requires  considerable  assistance 
to  use  off-line  cryptographic  devices 
7 - High  end  = Uses  off-line  cryptographic 
devices  without  assistance 


12  3 4 5 6 7 


TASKS  40  THROUGH  44  ARL  COiiCERNLD  WITH 
MAINTAIiMHG  IHIYST CAl 'ANil'CRYFl'OGRAPtffC  STCURITY 


40.  DESTROY  CLASSiriFU  WASTE 


Rated  Task  Diiaension; 

Perforii'.ance  Scale 

1 ■-  !.gw  eiid  - Leaves  some  small  pieces  of 
classified  waste  unburned 
7 = lligli  end  Makes  sure  all  classified 
waste  is  burned 


1 2 3 4 5 6 7 


41.  INVINTORY  ACCOUNl ADLE  CRYPTOGRA'dllC  MATERIAIS 
A.TJ  CLASSIFIED  HEMS 


Rated  Task  Dimension:  (^hecki_nn 
I’ur Forii'ance  Scale 

1 = Low  end  - Checks  off . i nven1 ory  sheet 
wi  thou  t v i suci  1 ]y  check  i nq  f ach  i tern 
7 = High  end  = Checks  each  register  number 
against  inventory,  making  sure  all  items 
are  accounted  ior 


1 2 3 4 5 6 7 


42.  MAI.NTAIN  SECURITY  OF  FACILITIES  Ah'D 
CLASSniED  MATERIAL  DURING  FPiL RGKNCl ES 


Rated  Tad.  Diiscnsion:  l’r£ycedjrc 
Performance  Scale 

1 = Low  end  • Does  not  peiFoir  duties  effectively 
ill  erof'iency  situations 
7 lii  di  end  rerfenas  duties  efFectively  in 
Cl  :ci  ■i"ncv  si  tual  ions 


3 4 5 ('  / 
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A.  FlatocI  Tas!:  Dimension:  Frequency  1 2 3 4 5 6 7 

Ferforniarice  Scale 

1 - Loiv  onJ  = Does  not  check  or  only  checks 
sporadi cal ly 

7 - High  end  --  Checks  all  rnessagos 

B.  Rated  Task  Dimension:  Procedure  1234567 

Rcrforir.ance  Scale 

1 - Low  end  - Misses  obvious  security  violations 
7 - High  end  = Catches  unusual  security  violations 

TASK  44.  VERIFY  ENTRY  AUTHORIZATION  OF  VISITORS 

A.  Rated  Task  Di'aension:  Procedure  1 2 3 4 5 6 7 

Perforniance  Scale 

1 Low  er:d  = Allo'vs  soiae  unauthori  ?.c:d 
individuals  in  secure  areas 
7 = High  end  = Checks  all  visitors  tor 
autiiori  nation 
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TA^K  !-:oriVATIO;i  RATHAiS 


Th^re  are  many  fact'^rs  tlia  u ’ra'l|j  explaii'  '■•'liy  infiiv'ici'aal'j  differ 
ii.  their  intc-rer.t  in  their  jobs  and  in  the  perforinanco  of  Lhoir  jobs. 
Certainly  one  of  liiese  factors  is  the  person's  siill  anci  ability  to 
[>orform  the  job.  Anuther  is  his  iiiolivation  or  v.'i  1 i i tujnc-.,',  to  expend 
effort  to  !jf!rrori!'i  the  job.  it  is  OApected  tliat  i 'Oti  vation  v/i  1 1 Vt;ry 
between  tasks  for  ths  individjal  ai^iaan  and  I'etv/een  ainv.en  on  the  So'ae 
task.  Vie  arc  intorestc-ci  in  finding  out  '..aiatj  .spects  of  a particular 
task  tend  to  iirilueiice  yv>u  to  be  pas’i  lively  I'.otivatod  tov.'ord  the  task 
and  those  which  lend  to  ir.fluence  you  to  i)S  negatively  mol  ivaiod.  By 
positive  mo  Li  V:.  lion  we  moan  the  iiird  of  tasks  tiiat  leads  tt'  a \.i  1 1 i ngricss 
to  start  on  yct-n-  own  an  1 to  exert  the  kind  of  effort  that  will  ensure 
tiiat  a good  jo'.,  gets  uorr-j  and  more  importantly,  gives  you  o feeling 
of  satisiaction  \.'ith  your  wori, . By  negative  m.'lival  ion  we  meanthe 
kind  of  tasks  Lh.'t  lead.,  to  a tendency  to  avoid  doing  the  task  if  possmle 
or  to  ev.pend  only  the  minimal  amount  tier,e.'.sary  to  get  by,  an.l  laore 
ii'iportantly , gives  you  e f((>ling  of  diss.atisfactinn  with  your  w'ork . 

Mrs!,  rend  through  tk.  iist  of  tosl'S  on  tiic  following  'pogeo  and 
cii'cle  the  nunibors  of  the  tasks  with  which  /ou  aie  familiai. 
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. ''0  hack  and  tell  us  v.nich 
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! means  the  Ciaracteri sti c 
moons  tiio  ciiar.acteri s ti c 
[’/■;  means  the  ch?rac  UrisVic 
! d.-tponiitig  upon  '..hetlier 
itv  for  oraise  and  rercK/iition 


work  ^.itoation,  in  w'licft  case  you  would  i.iark  P.  If  could  also  have 
a largely  negative  influence  ii  it  is  usually  not  given  in  tiie  word, 
situation,  in  which  case  you  would  laark  M.  It  can  also  have  both  a 
positive  and  a nejative  influence  if  trie  giving  or  not  giving  of  it 
usually  fluctuate',  in  the  \.'ork  situation,  in  which  case  you  would  Mark 


Reaieiiibor , first  rank  the  characteristics  of  the  tasks  which  tend 
to  have  an  i!!ipori...nt  influtiiu.c  on  your  personal  moti vaticnal  level  toward 
the  task  in  your  nonsal  work  situation.  If  any  rJiaracteristic  oi  a 
task  tiiat  iitili.ences  you  is  I'.st  listed,  write  it  in.  Tiicso  rankings 
will  tell  us  what  i.inJs  of  c.haracterisiics  ha'.e  an  iir.portank  influence 
Oil  youi’  ii'oti va ti onal  level.  Then  go  back  and  indicate  the  direction 
of  tlie  influence  only  for  iliose  cDaractcristics  tiiat  you  ranked.  These 
I'ankings  will  tell  us  wi'n'th'r  remedial  aciions  sl'.oultl  emphasize  increasing 
or  decreasing  tire  cfiarvu  ,;eristic  in  the  normal  job  situation.  These 
data  will  also  be  compared  with  data  on  rated  performance  level  by  task 
provided  by  otiier  ratings. 
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TASK  OR  TASK  CLl'STER 
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1.  STAPP  CLASS] PIED  MATERIALS 

l.'ITH  CLASS!  i i CAT  ion 

1 

A.  Ranked  iinnortanct'  (iP  any) 

' ‘i 

B.  Motivational  Influence  (I-',  I 

J,  or  p/n) 1 

Other  (write  in,  if  i-anked) 
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l\.  Ranked  iiiiportancc  (if  any)  - - - - - 


otivatinriul  Irifluancc  (f\  i<,  or  P/,’,') 


Oth&r  (write  in,  if  ranked) 
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TASK  CK  TASK  CLUSTtiR 


SLRViCL  [ILSSAGL  r'KOCLSSING--!  Iiii;  inc'ludef. 
Initiate  follov/-!jp  action  on  service 
i.'essagos  hcid  in  susp'.'rise 
t>.rint<.in  incon'iivj  service  inossiige  logs 
(■•■.t  Torr.  lOIC/UD  Forir.  l7o5)  or  files 
li.nrUain  outgo  Ir.g  servic(;  message"  log's 
(Al  ions  lUlt/LiS'  Ton:'  ' /oG)  oi’  tiles 
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10.  luiTIFY 
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OR  DISTRiFiUTiO'i  CLiiTi.R 
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..uiCl  (if  any)  ------ 

L.  ‘-'/jt  i t i 
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Inf  hr  iice  C’ , n , o"  R/i.)  - 

Otner  (writ" 

' in. 

if  funictj) 

TASK  CLL:ST['.R 


PREPARE  ilES^AGES— 'Ibis  includes 
PerrorciEo  I'ncsseye  lijpes 

Prepare  .'iv.'.dor  and  •.’no'  of  transmission  ca^'c! 

fo)'  data  transmission 
Prepare  start  of  mossage  (SO;!)  ar,ii  end  of 
i!i'’‘sseri?  {fCvi)  for  narrative  Ivansinission 


B.  Rai  ivatiorici't  influence  (!' 


ional  Influence 


MotivaLioiijl  Influence  (f 


Other  (write  in.  if  rani.ed) 


t;  and  qua! it' 


Match  between  task  cifficjity 
and  yo'jr  capabilities 

Opportunity  for  praise 
and  recorni tier 
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TASK  OR  TASK  CLUSTtR 

Actual  work  you  dc  on 
the  task 

Importance  of 
the  task 

Match  between  task  difficulty 
and  your  caoabilities 

Opportunity  for  praise 
and  recoonition 
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IS.  If.'ITIATT  CHA.'OiEL  CliECKS 

A.  Ranked  iiiipoi'tance  (if  any)  - --  --  --  --  --  - 

1 

i 

B.  Motivational  Influence  (P,  N,  or  P/N)  ------- 
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1 

1 
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1 
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Otiior  (write  in,  if  ranked) 

IS.  INiriAlT  IJISREGARIJ  ilOilC'S  OR  CARCF.l  LATIOBS 
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A.  Ranked  importance  (if  any) 
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B.  Motivational  Influenco  (f’,  N,  or  P/i!)  ------- 
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OLl::. r (\.rite  in,  if  ranked) 
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20.  MOwilC';  CO.SIROL  U.’IIT:.  AMD  RtSPOiiD  TO  AIIBITILF 

OR  VIS  SIO.'.'ALB 

A.  Ranl'cd  ii;;)ortarice  (if  any)  - --  -- - 

1 

1 

B.  Motivational  Influence  (P,  K,  or  P/M)  ------- 

Ctlier  (write  in,  if  ranked) 

1 

i 

! 

21.  PF.RrOP.:;  GIT.RATOP  MAlnlEilARCF  On  CCMMUMJCAl  lOMS 
rO'JlIM.  Ti  , SUCH  AS  RiPl.AClkG  'irL'TYi'F  Rl'--uO!'' 

A.  Ran'ou  i;iportance  (ii  any) 
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TASK  OR  TASK  CLOSTlH 
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?9.  COOK  CALLS 
A.  Ratihccl  importance  (if  any) 


. I'iOti vati onal  Influence  (P,  N,  or  P/IJ) 


Other  (v/i  ite  in,  if  ranked) 


MAINTAIii  SflTCHPOARl)  ) hSTPOCTiOhS  FOR  LMERGFlJCl 
SUCH  AS  FIPFS,  CRASH,  OR  A'llACR 


G iMportance  (if  any) 


. F'tjti vutional  Influence  (P 


Ottier  ('.n-itG  in.  if  ranked) 


F'OHITPR  PRcCtDEhCi:  OR  LMERGhhcY  CtLLS 
Ranked  ii:;por lance  (if  any) 


riotival Tonal  InFluencc  IP 


Otfier  (v.'rite  in,  if  ranked) 


A.  Ranked  inpoa Lance  (if  any)  ------- 


B.  1;^.  i ieaf  iona  1 Influence  (P,  N,  or  P/ii) 


OtI.ct  (\;riLe  in 


CLUSriR 


TLSr  Sl'ITCflROARD  CIKCU 


ional  InMuonce  (P,  N,  or  P/’^) 


CRYPTOGRAPHIC  lodiiyie: 


Rankci!  ir:pDrti>r:cn  (if  n 


ii.rjin'fo'.co  lif  an 


Other  (.write  in 


Moll v.i fional  Inflncrice  (P,  ! 


Other  (vrite  in,  iP  ranked) 


onol  role; 


Con'J'j.:l.pd  !)y 

/'i.i’f’i  icun  Iii$l..u!Lc5  for  I'o'irc'irch 


I 


i 


You  unJoubtfdly  acquit  od  ttie  ski  lls  Uiid  knov/ledqc  hoodod  to  carry  out  your 
lu'esont  job  tasks  frota  a iiuiidic-r  of  different  sources,  bince  the  Air  force  is 
iiUerosted  in  the  relative  effectiveness  of  different  iy|>es  of  training  activities, 
we  want  your  opinion  of  the  training  source  whicii  you  personally  feel  was  most 
effective  in  getting  you  to  be  able  to  perfomi  the  job  tasks  required  by  a 5-ski  11 
level  airman  in  your  specialty. 

Wo  want  you  to  give  separate  ratings  for  Job  and  Joi,'  Ijrofi cienc^'_. 

By  Kn'wledoG  vte  isean  the  infori'iution  needed  to  do  th.e  task  such  as  facts, 

V'hat  tools  to  use,  and  knowing  wimt  should  bo  done  and  the  order  in  winch  it  should 
bo  done.  By  Job  l’r('i  icncyncy  we  li'eaii  being  ai,)le  to  actually  carry  out  the  tasi: 
by  CO:  dining  ti'.o  re'ii.'i  red  kncwleugn  with  whatever  manual  dexterity  and  judgmental 
processes  ai'e  rueJed  to  get  the  tasl.  done  right. 


Cor  each  task,  indicate  which  of  the  three  sources  listed  you  feel  was  or 
would  be  the  most  ei fecl.i vo  for  getting  you  to  the  f-skill  level  by  placing  a 
cl’i'ck  r :.n  k in  the  appropriate  colurrn  under  Job  under  Jpb 

While  all  three  sources,  plus  sources  prior  to  service,  undoubtedly  played  a I'.art, 
We  ivant  you  to  i.;ark  cne  source  f > ciii  your  Air  force  exnerience  tiiat  you  persona  ily 
feel  was  l ost  effective.  If  you  feel  very  strongly  that  ii:ere  tiian  one  source 
v.'ds  equally  effective  for  somc’  tasks,  you  may  chock  more  than  one-  columi  in  each 
section.  Iry,  howev-T,  to  nal-e  a relative  judgment  and  chock  only  one  source 
TOi' Job  I'i'spj C.-iu2  ^ d2ll  '"’t  possible.  Keep  in  mind-- 


Tr'c!'nic_-:_[  Tjyan.ir.n  Schqo_i  i.-.iis  a resideni  cours"’, 

OJJ  i,e..ns  Ca),:r  bevejo;.- .;ni  Courses  and  other  local  unit  activities 
corri  i f'.'!  speci  i'i cvliv  for  training  purpos.'>s,  and 


ob  r ;'_';(?ruuic.c  means  periOi.'. 


0[iera lionn  i duties  under  the  guidance  o' 


|■•''re  c;.vpei'iei:ced  si'p  rvisor  or  col  league-- Iccrni ng  by  doing,  using  only 
the  re I'crc-i'ses  and  i,..' le.rials  usually  found  at  iiie  actual  work  locaiitn. 

After  cu..'/lcti u ' Liic  training  5-.ource  r,;tingr,,  go  back  over  the  tar.ks  and 
gi  ve  us  year  j .''imer  . of  hov  fren'.'etiL iy  you  l.ave  to  do  or  be  |•etrainod  on  a tasl: 
you  once  c'i..lJ  do  in  urdr  to  m.ui  ut.-.i  n an  dcccpt.-u>le  level  of  proficiency.  Do 
this  by  pia^inu  a ch''ck  r.icrk  in  the  appropriate  colui'.n  under  bkill  Retention. 

Use  the  rollowiiiq  scale: 


4 - high  retonLi':in--oft'“»'  initial  proficiency  is  reached,  an  acceptable  level 
can  bo  mai nl-ai nt'd  ov.n  though  tlio  task  is  seldom  done 
.1  - Moderate  rrtentiori--afto>'  initial  proficiency  is  reached,  an  acceptable 
level  can  be  i';si ntui nod  oven  tlicunfi  the  task  is  done  infrequently 
?.  - Modorute  lo':s--,:ifter  ini  Li;.  1 proficiency  is  reached,  an  acceptable  level 
ran  b'-  i.iai nt  m t.od  ormy  if  the  tasl:  is  done  wif!-,  soc'.e  frequency  or  if 
periodic  rctrsiriing  j?.  it  ben 

1 - High  loss--3fior  initial  proficiency  is  retciied,  an  accoj)table  level 

can  bo  itiaintained  ci.iy  if  the  task  is  done  frequently  or  if  retraining 
is  tu!>n  I ^•.‘CiU‘^lllly 


1 


I 


STAMP  CLASSIFIES  MATEPslALS  CLASS! i'lCATlON 


SUPFkViSL  APFkFMriCE  CCMMMNI CAT  IONS  CENTER 
SPECIALISTS  (Ai-Sf.  PP13T) 

REV  IE'.!  OPERA!  JO!!.-\L  LOGS 

CO:'!’iJCT  ON-TH[-.jOb  !RAiNJi;G  (UPGI'ADE/OUALITICATIO; 


)L::0;;STi!A'iE  HETilOOS  AliO  TLCHillOULS  Or-  U, 
cosM'cacAi  IGN  LQ.jjp;iLi;r 


Accocirr  roi;  cLAssiriEo  mlssaoes  ly  use  (a 
HA!:')  rlcliit  or  tel i very 

:Gr;  Rourics  incigato:;'; 

Vh...  SSAf.E  [T.OCLSSi:'S--T!'i? 

Lc  r.cti.:;.;  on  scrvu'...:  ;,'::ssiKjos 

ir/id  in  su^j.inisn 

MdinCiOn  i ir;o' A mr  sorvico  ain'*  Id.;'-. 

(A!  Eon. I iui.'':/Tji)  Eov  i 'i7n;j)  or  fi!,':. 
i-i^iintpin  oul'ioino  Odt-viie  i...  spage  Ion;- 
(AE  i'oii.i  ! T'li.'/L'Li  icf;.  I'/cC)  or  fii  -r 
['i  .'^poro  Si.rvici; 

Ciricj  in  ; le  Of  OiiO'.-'.' i'  S(i  'ioe  pclion''. 

liiAlI!  OI’LRAl  10’;  l.OCS--Hii';  include? 

Lir.  i :ita  i n cii.  nnr.l  nun'.bor  olioor.s  (AF  ruf^in  1 035) 
I!.,  ifiatn  co  /..ffTcal.  icfi  r.,  nf.or  i\:5j-jU'i 

(AT  toi'i'.!  1 0.3?) 

Maintaiii  ncoci-no?'  i.  i.-'.^sano  Inj', 

(AE  FoPi!  IfTi) 

fiairiLaiii  i... (lolivnry  loniblct's 
(aE  (-(11111  Ul-11)  or  fill--, 

i!v  .'I'p'-';  ss^ : OR  nisTiAG'jrio:;  cl::tl:-;  ui 

1 1 L j S AG  ( I i . 


Task  D!'  Task  Cluster 
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1 

i 
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kktl'Ailk  HLSSAGtS'-This  includes 
Perfordte  piessagc  tapes 
Prepare  header  anJ  end  of  transmission  card 
for  data  tran.-riii ssion 
Prepare  start  of  message  (SOM)  ai;d  rnd  of 
messap':  (COM)  for  narrative  trarsirii ssion 

IDEKTIfY  AiiU  PROCESS  SPECIAL  CATEGORY  [1ESSAGES 

PPOCFREAU  OR  CORRECT  TLE'.TYPE  lAPES,  PAGE  COPIi 
Oi;  ilEADPR  ARE  TRAH  LR  CARDS 


I.EVILW  HESS 


RoVILd  ORIGIRAL  JOIfiT  HEaSAGE  rORil.j  (DD  PCRH  ' 
Ok  (uL)  rORH  1012) 

.crRECAiE  pc.ss.  gls  ior  ii^sikiiiuTio;; 

ik  iu.ru  E 

CilEiUi  DAILY  IRAFriC  LOP'  10  lilSURi;  APE  TRAlTK 
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i:::  liATF  c;;'.:':  ci.  ciiec-is 

IMTlaTc  PiU'UURD  P.n  iCLS  OR  CAR' : ’ ' AT MPS  P. 

H'PITC:.  CGiPlROL  IJPITS  APD  RESi’OPO  TO  AUDIDLE 
ijR  VISUAL  PlCPAl.S 


R;.,  -..PM  O'PkAlOR  '‘.MPTLPAPCE  Oil  CO'UJp]  CATTO'i 
EQUIIHEPT,  such  as  RE^l.ACrU  TELCrVi'L  ilU.POIl 

RLIAT'J  CIUC'JT  DIITICU-UES  OR  EQUIMUPT 
I'ALtUPCTiOPP 

StRViCr  OR  Ri.r.EU'E  AU~'  P!;:  SYSTE:'  "■■/UGES  us 
Lep  siiLH  ii.'iYipPL  e:.di;::_pt  such  ''oni  v, 

rP'.PSCElVLP  Atp)  lilCii  Si'i.'U  TLRHIP  ..  ; ^‘'lipvppi 
SUi i;  AS  UMV.  C iCli 
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nn'ENTORY 
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iTABLE 
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42. 

KAINTAI’I 
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Y OF 

FACILITIES  AMD  CLASSIFIED 

MAI  LRJAL 

DURIMG 

EHEpr: 

EliCIES 

43. 

RLViEW  ME 

S. SAGES 

FOR  S 

ECDRITY  VIOLATIONS 

44. 

VERIFY  EM 

THY  AUl 

■'iORj/ATIOIi  O'-  VISITORS 
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PERFORMAlvICE  AND  SKILLS/ABILITiES  VERSUS  MOTIVATION 
MTINGS  FOR  THE  JOB  TASKS  OP  AFSC  293  50 

CONWUNl CAT IONS  CENTER  OPERATIONS 
SUPERVISOR'S  RATING  FORM 


I 


I Name  of  Supei'visor  Making  the  Ratings; 

H . . . 

' (Last)  (First^  (M.l.) 

Supervisor's  Grade;  SSN  

DAFSC; Duty  Position; 

Oi’ganization ; (Please  give  a Mailing  address  so  that  you  may  be  contacted  direct 1> 

I by  tl\e  y'jnerican  Institutes  for  Rosearcli  if  there  are  any  questions 

f about  your  latings.) 

• V 


AUTOVON  Number; 


i 


f 


I 

/ 


» 


Date  Ratings  here  Made; 


CONTRACT  F41 609-7 J -C-OOI 0 
Conducted  by  the 

AMIIRICAN  INSTITUiT.s' FOR  RESEARCH 
for  tlie 

OCCUl’ATIONAl,  RESI'.ARCH  DIVISION 
AIR  FORCi;  HUMVN  RF.SQURCF.S  I.ABORATORY  (AFSC) 
LACKTAM)  AFB,  'jEXAS  78256 


r 





GDJEj’^Aj^inSIRUCTIOjjS 

You  are  being  asked  to  rate  the  performance  level  of  an  airman  in  your  AFSC 
0 because  as  a supervisory  NCO  you  will  have  had  opportunities  to  observe  how  well 
he  performs  various  tasks  which  are  a part  of  his  job.  The  collection  of  these 
ratings  is  a part  of  a research  project  being  done  by  the  American  Institutes  for 
Research  (AIR)  under  contract  to  the  Air  Force  Human  Resources  Laboratory's  (AFHRL) 
Occupational  Research  Division.  The  overall  project  is  but  one  part  of  the  Air 
Force's  continuing  effort  to  improve  procedur-es  for  selection  and  classification 
C devices,  proficiency  tests,  training  programs  and  assignment  procedures. 

We  need  two  ratings  on  each  airman  included  in  the  study.  One  rating  will  be 
obtained  from  the  HCO  who  is  the  airman's  immediate  job  supervisor.  A second 
supervisor  rating  is  to  be  obtained  from  a person  wiio  is  in  a position  to  observe 
the  airman's  job  performance.  Since  tlie  same  form  is  being  used  for  both  super- 
C visors,  we  need  to  have  a clear  understanding  of  the  opportunities  for  direct  and 
close  observation  of  tfie  r'ateo's  performance  ko'  the  person  making  the  rating. 

Please  complrtc  the  following  section  before  going  on  with  further  instructions 
and  tiie  ratings. 


ilame  of  the  airman  you  are  rating: _ 

(Last)  ( F i rs  0 TM • I •') 

llis  grade:  His  Social  Security  Number:  

His  UAFSC: His  skill  level  : 

s duty  posi t ion : _ _ 

What  is  your  present  official  organivational  line  or  staff  relationship,  if  any, 
with  the  airman  being  rated? 


C 


Approximately  how  long  iias  this  relationship  existed?  (Circle  one) 

a.  Less  than  one  month 

b.  DoIwotui  one  and  tiiree  monl.hs 

c.  Betv.acn  throe  and  six  montlis 

d.  BGt\.'een  six  and  nine  months 

e.  Longer  than  niiu’  months 

What  other  official  lino  or  staff  relationships,  if,  any,  iiavc  you  had  with  this  airman 
that  allowed  you  to  observe  his  job  performance?  Indicate  tite  approximate  length  of 
time  of  any  sucii  relationsliip. 


4 


1 


How  well  do  you  know  the  airman  personally  from  contacts  with  him  outside  of  his 
normal  duty  assignment  activities? 


^ What  opportunities  do  you  usually  liave  to  evaluate  his  job  performance? 


1.  Direct  observation  of  him  doing  the  job. 

a.  Daily 

b.  Tv.'o  or  three  times  a week,  but  less  than  daily 

c.  About  once  a v;eek 

d.  About  once  or  twice  a month 

e.  Almost  never 

f.  Never 

2.  Direct  checking  of  jobs  done  by  him  after  he  com[)letes  them. 

a.  Daily 

b.  Tv.'o  or  three  times  a week,  but  less  than  doily 

c.  About  once  a week 

d.  About  once  or  twice  a month 

e.  Almost  never 

f.  Never 

3.  Working  with  him  as  part  of  a work  team  to  get  a job  done. 

a.  Daily 

b.  Two  or  three  times  a week,  but  less  than  daily 

c.  About  once  a week 

d.  About  once  or  twice  a month 
0.  Almost  never 

f.  Never 

4.  formal  inspection,  standardization,  or  certification  checks. 

a.  Daily 

b.  Two  or  three  times  a week,  but  lc,>ss  ti'an  daily 

c.  About  once  a week 

d.  About  once  or  twice  a month 

e.  Almost  never 

f.  Never 


5.  Other  (write  in) 


a.  Daily 

b.  Two  or  three  times  a week,  but  lo'S  than  daily 

c.  About  once  a week 

d.  AI)out  once  or  twice  a month 

e.  Almost  never 

f.  Never 


INSTRUCTIONS  FOR  TASK  RATING 


The;  tcisks  listed  in  this  hooklot  are  ones  which  experienced  NCO's  luve  indicated 
are  iinporlcnt  Tor  tlie  S-skill  level  ainn.ni  in  your  ATSC.  First,  look  tfirou'jh  the 
tasks  and  task  clusters  listed  and  indicate  whether  or  not  the  task  is  a part  of  the 
job  of  ll'O  airman  you  are  rating  by  circling  the  appropriate  letters.  This  is  shown 
as  A_.__Ojjj.’')rtun;i ty  to_observy)  utider  eacli  nuiahered  task  or  task  cluster.  Use  the 
following  scale. 

PO  means  the  task  is  a part  of  the  ainiian's  jofi  and  you  liave  had  a chance  to 
observe  liow  well  he  does  it. 

NO  means  the  task,  is  a part  of  the  airman's  job  but  you  leave  not  had  a chance 
to  observe  how  well  lie  does  it. 

NA_  i,,cariS  Not  Applicable  because  that  task  is  not  a part  of  the  airman's  job. 

Second,  go  back,  and  for  those  tasks  or  task  clustfcs  which  you  circled  PO, 
to  the  typical  per f oimanco  level  of  Ike  airman  and  indicate  your  judo::, out  of  how 
(ose  to  his  potential  capacity  the  aitr.-in  usually  works  on  that  tas!;. 

In  making  your  performance  ratings  for  a task  diimansion,  look  at  the  pi.‘rforran''c 
scale  (icrinition  for  each  dii.ension  and  rate  according  to  that  scile  by  circlifiu 
the  appropriate  nur.ber  after  Rated  Task  Dii.ensicn.  Rate  only  those  tasl.s  you 
circled  l’_b.  The  low  end  of  thC'  i-er ( orii.au.'.e  scale  always  1 ar:d  the  iiigii  n-nd  ot  ti' 
performance  scal(.-  is  always  7.  iJo  not  bo  reluctant  to  use  the  e.’.trooie  c-i.ds  of  th^ 
scale  if  they  are  ag/jiropr late  for  any  given  task,  tven  the  best  perfoi'mi ng  air:;'.an 
does  seme  parts  af  his  job  less  well  tiian  othei'S,  anrl  even  the  p:ioresl  perfoi  aii  rig 
airman  does  sonic  parts  of  his  job  as  well  as  the  ‘nrsL  of  thtm.  Remccibcr  that  tin.’se 
(lata  will  be  processed  by  AIR  and  will  not  directly  affect  the  Air  Force  career 
of  tlie  man  lieing  rated  or  yourself.  Only  honest  reijorting  of  your  true  judgment 
of  perf 01  ..lance  levels  will  allow  the  project  objectives  to  be  met.  Be  sure  to 
read  Ihe  definition  ol'  the  performance  scale  for  each  dimension  and  rate  the  airman 
according  to  that  scale.  For  some  tasl:s  there  is  only  one  diiacnsioM  and  it  may 
cover  only  one  aspect  of  how  tiie  task  is  performed.  Nevertheless,  rate  only  tiic 
dimension  listed.  For  otlier  tasks,  there  are  several  dimensions.  For  sucli  tasks, 
rate  eaci:  diniension  scfiaratcly. 

Ill  making  your  ratings  concerning  how  close  to  his  potential  caf'acity  tlie  air.iian 
usu'illy  wori'.s  on  a giv(>n  tasi  , use  tl;C  following  scale  and  circle  the  appropriate 
nuad'or  aftc-r  Rajt  ed  Skj  l Is  cn  i _f\bi_l_i  ii  es  ver_sus  iv.'ti  vat  i_o_n.  Rate  only  tliose  tasks 
you  circled  i'O. 


Your  ratings  should  reflect  your  judgment  of  the  difference  between  the  best 
performance  level  possible  liy  tlie  airman  and  liis  usual  day-to-day  performance  level 
on  the  task. 

5 = Usually  performs  £lose  to  the  limit  of  his  potential  capacity  on  the  task. 

A = Usually  performs  soji^ewhat  _b8low  his  potential  capacity  on  the  task  mainly 

because  he  needs  more  training  on  it. 

3 - Usually  performs  spjiievdiat_ taejow  liis  potential  capacity  on  the  task  because 
he  needs  more  training  on  it  and  because  he  usually  doesn't  put  forth  the 
care  and  effort  needed  to  do  his  best.  , 

2 - Usually  performs  somewhat  below  his  potential  rapacity  on  the  task  mainly 

ticcause  he  usually  doesn't  put  forth  the  care  and  effort  needed  to  do  his 

best . 

1 = Often  performs  wj  1 _be_l o\v  his  potential  capacity  on  the  task  mainly  because 
he  orten  doesn't  put  forth  the  care  and  effort  needed  to  do  better. 


Space  has  becni  provided  at  the  end  of  the  listing  of  tasks  for  you  to  write  in 
any  tasks  that  have  been  omitted  that  you  feel  are  iLi'portant  for  the  jeh  of  tl'.e 
airman  you  are  rating.  After  writing  in  the  task  and  the  definition  of  t.he  perform- 
ance scale,  you  sliould  rate  tiiese  tasks  using  the  same  scales  as  above. 

After  completing  the  Ojij'orfuniJ'v^  to  0_bserve , Rated  Task  Uimension,  and  Skjj  ls 
and  Abilities  veisus  _ItotJvation_  ratings,  complete  lltc  General  Ratings  at  tiie  back 
of  the  booklet. 


Hf'l'iKnBLR  --  first  look  over  tho  lif'.t  of  tasks  and  task  clusters  and  indicate 
if  each  is  a part  of  the  airmr.n's  job  and  if  you  have  had  a chance  to  observe 
how  well  he  does  it.  Second,  go  back  over  tiie  tasks  and  for  those  you  circled  PO, 
rate  the  Tas^])ii::ensi ops  and  the  Sl;i  IJ s jpd_J'dm  l_i  ties__vjpsi^Jmi_’ ipptj on  using  tiie 
appropriate  scales.  For  your  conveniencL',  a separate  sheet  sumsari ?.i ng  the  rating 
scales  has  tiecn  included  on  the  back  page  of  the  orientation  booklet. 
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TASKS  1 THRODGII 


apt:  COIICPPPED  Wllil  administrat 


FUNCTIO'IS 


TASK  ].  STA:-:?  classified  nATEPIALS  WITH  CLASSIFICATION 

A.  Opportunity  to  observe 

D.  Rated  Task  Dimension:  Thoroiinhness 
Performance  Scale 

1 = Low  end  - Does  not  perform  corriplete  job,  does 
not  meet  standards  of  accuracy 
7 = High  end  = Cos;p1eLely  accon-pl  i shes  all  aspects 
of  the  task,  with  high  degree  of  accutdcy 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  F.  SUPERVISE  APPRENTICE  COMMUNICATIONS  CENTER 
SPECIALISIS  (AFSC  29130) 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension;  Perf oniiance 
Performance  Scale 

1 = Low  end  - Takes  no  interest  in  subordinates 
except  to  see  work  is  ?.cco"!plished 
7 --  High  end  = lakes  a keen  interest  in  subordinates' 
pcrTormr.ncc  and  personal  well-being 

C.  Rated  Skills  and  Ai.ilitics  versus  Motivation 

D.  Rated  Task  Dinx-nsion:  Self -Ii'ii  tiaticn 
Perfor, n.-.nce  Scale 

1 - Low  { nd  “ Docs  not  take  on  task  without 
being  asked  by  suoorvisor 
7 = Higli  end  = Takes  on  task  witliout  being  asked 

E.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  3.  REVIEW  OPERATIONAL  LOGS 

A.  Opportiinity  to  observe 

B.  Rated  Ta^^k  Dimension:  Review 
Perforii'ance  Scale 

1 = Low  end  Seldom  reviews  operational  logs 
or  reports 

7 •“  High  end  - Diligently  rf  vic'.x  operational 
logs  or  reports  to  insure  traffic  is  being 
handled  properly 

C.  Rated  Skills  and  Abilities  versus  Motivation 


I'O  NO  liA 
12  3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


I 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 

PO  HO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
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TASKS  4 AND  5 ARE  CONCERNED  WITH  TRAINING 


TASK  4.  CONDUCT  ON-THE-JOB  TRAINING  (UPGRADE/QUALIFICATION) 
rOR  COMMUNICATIONS  PERSONNEL 


A.  Opportunity  to  observe 

B.  Rated  Task  Dinension:  Performance 
Perfomiance  Scale 

1 = Low  end  - Does  not  conduct  any  training 
unless  prompted  constantly 
7 = High  end  = Follows  OJT  guidelines,  gives 
clear  instructions  to  trainees 

C.  Rated  Skills  and  Abilities  versus  Motivation 

[).  Rated  Task  Dimension:  T horoughness 
Perfomance  Scale 

1 - Low  end  = Does  not  perform  complete  job, 
misses  aspects  of  the  task  consistently, 
does  not  meet  standards  of  accuracy 
7 = High  end  ==  Completely  accomplishes  all 
aspects  of  the  task,  with  high  degree  of 
accuracy 

E.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASK  5.  CEMQN'STPAEE  METHODS  AND  TECH’IIQUES  OF 
OPERATING  COMMUNICATION  EQUIPMENT 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Demons trati on  1234567 

I’erformance  Scale 

1 - Low  end  - Docs  not  clearly  demonstrate 
equipment  and  leaves  trainee  coriiused 
7 = High  end  - Clearly  and  concisely  demonstrates 
equipment  operation  step  by  step,  answering 
questions  as  he  goes  along 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

TASKS  6 THROUGH  16  AR!'  CONCERNED  '.■■'ITI!  PROCi.SSING  MESSAGES 

TASK  6.  ACCOUNT  FOR  CLASSIFIED  MESSAGES  BY  USE  OF 
HAND  RECEIPT  OR  DELIVERY  REGISTER 


A.  Opportunity  co  observe 


PO  NO  NA 


t 


t 


♦ 


» 


■^ASK  6 (continijed)  ACC0U:iT  t OR  CLASSIM[:D  MESSAGES  BY 
USE  or  llAIiO  RECEIl'T  OR  DELIVERY  REGISTER 

B.  Rated  Task  Dimension:  Chec!;s 
Rerformanco  Scale 

1 = Lov/  end  Pails  to  check  for  proper 
sienrituro  or  complete  entries 
7 = Hig!)  end  •■=  Verifies  form  for  coiiiplete  entries 
and  special  instructions 

C.  Rated  Sl:ills  and  Abilities  versus  Motivation 
TASK  7.  DETERMINE  AND  ASSIGN  ROUTIIJG  INDICATORS 

A.  Opportuiiity  to  observe 

B.  Rated  Task  Dimension:  Assi pninents 
F’erfoi'.'.ance  Scale 

1 = Low  end  - Misroutes  messages  and  fails  to 
use  proper  procedures 

7 = High  end  - Assigns  correct  routing  codes  for 
routine  and  special  destinations 

C.  Rated  Skills  and  Aim  li  ties  versus  Motivat.ion 

TASK  CLUSTER  8.  SERVICE  MESSAGE  RROCLSSiliG  - This 
includes : 

Initiate  follo'.v-up  action  on  service  messages 
iicld  in  suspense 

Maintain  iiiC.o:ning  service  message  logs 
(Ar  lorn  101G/i)D  Eorm  1 765)  or  files 
Maintain  outgoing  service  message  logs 
(Af  Poi'in  1018/DD  form  1 766)  or  files 
I’ropare  ;.crvice  messages 
Originate  or  answer  service  actions 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Ert'ors 
Performance  Scale 

1 - Low  end  -■  Makes  many  entry  mistakes  such  as 
not  logging  service  messagr:  nursbo)' 

7 ~ High  end  ^ Makes  very  few  i.iislal.es  in 
answcTing  a request 

C.  Rated  Skills  atid  Abilities  vorsi";.  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
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TASK  C1.USTLR  8 (continued)  SLRVICr  liL'SSAGE  PROCESSIIJG 

1).  Rated  Tar-.k  Di  mens  ion;  Roques  ts 
f’erforaaiiCG  Scale 

1 = Lev.'  end  = Docs  not  handle  even  some  routine 
requests  witliout  problems 
7 iiieii  end  - Handles  even  unusual  situations 
with  little  prohlein 

E.  Rated  Skills  and  Abilities  versus  Motivation 

r.  Rated  Task  Dimension:  _S_u^pcj'is_o_s_  ‘ 

Perfotvtance  Scale 

1 Low  end  - Eroquently  does  not  co:!'.plete  work 
on  time,  causes  serious  delays 
7 High  end  ==  Consistently  completes  work 
on  time  in  effective  manner 

G.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  CLUSTER  9.  MAIHTAIll  OPERATIO;;  EGGS  - This 
i ncl udes ; 

Mahitain  channel  nu.v'.ber  sheets  (AF  i-orm  1035) 
Maintain  conviiunica  (.  i on  center  message  registers 
(Ai  romii  1028) 

Maintain  hi  oh  [troccdence  message  logs 
(Af  l onii  1021) 

Maintain  i;';astor  station  logs  (.Al-  Eorm  1019/ 

DD  FoiT'i  17d3) 

Maintain  message  delivery  registers 
(AL  Lor, a 1014)  or  files 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Entries 
Rerfori.'ance  Scale 

1 = Low  end  = Makes  incc.aplete  entries  such  as 
not  providing  correct  routing  indicators 
7 = Higli  end  = Mokos  entries  with  complete 
des c r i p to r i n f o rma t i c n 

C.  Rated  SIwills  and  Ahilities  versus  Motivation 

TASK  10.  ilOTirV  ADDRESSLL  OR  DISTRl  DUTIOil  CLilTER  OC 
MESSAGE  RECEJri 


1 2 3 4 5 6 7 


1 2 3 4 5 


1 2 3 4 5 6 7 


12  3 4 


FO  110  NA 


1 2 3 4 5 6 7 


A.  Opportunity  io  oijservc 


FO  flO  fJA 


■"ASK  10  (contiri'jGd)  tlOTlFY  ADDRESS  OR  DISlRlBUTICii  CERTER. 
or  MESSAGE  RECEIPT 

B.  Rated  Ta?;k  Dii.’ension:  Response 
Perfoni'iancc  Scale 

1 = Low  end  = Fails  to  notify  addressee  promptly 
7 - High  end  = Notifies  addressee  as  soon  as 
message  is  processed 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  CLUSTER  11.  PREPARE  MESSAGES  - This  included; 
Perforate  iressage  tapes 

Prepare  header  and  end  of  transmission  cards 
for  data  transmission 
Prepare  start  of  message  (SGM)  end  end  of 
message  (LOM)  for  narrative  Lransmission 

A.  Opportunity  to  observe 

B.  Rated  Task  biisension;  Performance 
Performance  Scale 

1 = Lo’W  end  = Makes  minor  and  a fc.v  major  errors 
7 = High  end  - Performs  rapidly  \;ith  few  cri'ors 

C.  Rated  Skills  and  Abilities  versus  Motivation 

D.  Rated  Task  Dimansion:  Ejiduj^ance 
Perrorf:;ancc’  Scale 

1 = Low  end  - Erequeiiily  quits  tasks  before 
ccmpl sting  then 

7 - High  end  = Completes  all  tasks  even  when  tliey 
are  long  and  complex 

E.  Ratcfi  Skills  and  Abilities  versus  Motivation 
TASK  12.  lOENFirV  AND  PROCESS  SPECIAL  CA'ILCOkY  MESSAGES 

A.  Opportunity  to  o!)serve 

B.  Rated  Task  Dimension; 

Per forisance  Scale 

1 - Lo'..’  e;i  I -•  Coes  not  readily  identify  and 
proci.ss  sp'oeial  ca Eegory  icessancs 
7 ^ llifih  end  - Readi  ly  i dr  ntif  ies  end  pn'oeesses 
special  categoi'y  ! :;‘ssages 

C.  Rated  Sl-.ill;;  and  Abilities  versus  Motivation 


12  3 4 


PO  !;0  NA 
1 2 3 4 5 G 7 


1 2 3 4 G C 7 


I’O  N'O  f.'A 


1 2 3 4 5 6 7 


TASK  13.  PROOFREAD  OR  COIUIECT  TELETYPE  TAPES,  PAGE 
COPIES,  OR  HEADER  AHD  TRAILER  CARDS 

A.  OpporLunit^^  to  oliservo 

B.  Rated  Task  Din'cnsion:  Procedure 
Perfoi  h'.ance  Scale 

1 = Lov/  end  Tends  only  to  spot  check  and 
niisses  errors 

7 = High  end  During  heavy  traffic,  still  reads 
entire  message  and  header 

C.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  14.  REVIEW  MESSAGES  FOR  MISHAHDLIHG 


A.  Opportunity  to  observe 

B.  Rated  Task  Dime-nsion:  Checks 
Perfo nr, ance  Scale 

1 = Low  end  = Fails  to  check  complete 
message ' i denti f i cati on 
7 = High  end  = Ciiecks  for  correct  routing 
indicator  and  right  addressee 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  IS.  PdVlLl!  OP.lGIilAL  JOIfIT  MFSSAGE  FORMS 
(DD  FORM  173)  or  (DD  FORM  1393) 

A.  Opportunity  to  observe 

B.  Rated  Task  Uinension:  Checks 
Perfonnance  Scale 

1 - Low  end  = Fails  to  check- for  completeness, 
classification  and  special  instructions 
7 = High  end  = Ciiecks  for  ccmpletenoss , 
classificaticii  and  special  instructions 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  16. 


SEGREGATE  IHCOMIHG  MESSAGES  FOR  DISTRIBIITIOH 
OR  RiT'Il.E 


PO  HO  HA 
1 2 3 4 5 6 7 


1 2 3 4 5 

PO  110  KA 
1 2 3 4 5 6 7 


1 2 3 4 5 


['0  HO  HA 
1 2 3 4 5 6 7 


1 2 3 4 5 


A.  Opi'oriuni ty  to  c[)servc 


PO  HO  HA 


r 


i 

[ 

L. 


TASK  16  (continuod)  SlICRKGATr;  IN'COIIIIIG  KL'SSAGES  FOR 
DISTHlBL'TIOn  OR  RLf  ILE 

b.  Rated  Tar.1;  D iiiiorision:  CjT£Ck_s_  1 2 3-1567 

Rerfot'Mianco  Scale 

1 - Low  end  ■-  Fails  to  cheek  inossagc  for 
garbling 

7 = High  end  --  Checks  for  correct  addressee 
station 

C,.  Rated  Skills  and  Abilities  versus  llotivetion  12  3 4 5 


TASKS  17  THROUGH  24  ARE  COHCERilED  WITH  RECEIVI HG  OR  TRAHShlTTlh'G  MESSAGES 


TASK  17.  CHECK  DAILY  TRAFFIC  LOGS  TO  IIISURE  ALL 
TRAFFIC  HAS  BEEH  TRAHSMITTED 

A.  Opportunity  to  observe  PO  HO  HA 

B.  Rated  Task  Dimension:  Rorforinance  1 2 3 4 5 6 7 

Re  rfo  11:10  nc(!  Scale 

1 = Low  end-  Fails  to  perform  checks  as 
requi red 

7 - fkigh  end  “ PerfonriS  chocks  as  required 

C. '  Rated  Skills  and  Alii  li  ties  versus  Motivation  1 2 3 4 5 


TASK  18.  INITIATE  CHAflHEL  CHECKS 


A.  Opportunity  to  observe  I’U  HO  HA 

B.  f.'a ted  Task  Dimension:  Chf-cks  1 2 3.4  5 6 7 

Perroriiiance  Scale  ‘ 

1 = Low  end  - Fails  to  conduct  checks 
7 “ High  end  = Conducts  cliccks  as  required 
by  apfji'cpriate  directives 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

TASK  19.  IHTTIATL  DISREGARD  NOTICES  OR  CANCELLATION'S 
HOTICLS 

A.  Opportuivi  Ly  to  observe  RO  HO  HA 

B.  Rated  Task  Dimension:  Rroredure  1 234567 

PcrfoiTiance  Scale 

1 = Low  end  - Sends  incorrect  0[)erating  signals 
or  i;i!'ssane  identification 
7 - High  c{i<l  ~ Commits  few,  if  any  errors 
in  son.iiiig  codes 

C.  f'-ited  Skill',  and  Abilitie.s  versus  .'motivation  1 2 3 4 5 


i 

1 

J 

! 

i 


C-7 


TASK  ?0.  KOillTO!;  CCi'TROL  UNITS  AI.TI  RESf’OND  TO 
AUDIBLE  0!',  VISUAL  SIGNALS 


A.  Opportunity  tn  observe 

B.  Rated  Task  Dir.ension:  Procedure 
F'erforriance  Scale 

1 - Low  end  - Docs  not  dotcrnrine  which  audible 
or  visual  s initial  needs  attention 
7 llioh  end  - Determines  which  audible  or 
visual  signal  needs  attention 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  21.  PERFORM  OPERATOR  MAI NIFNANCE  ON  COMMUNICATIONS 
EQUII'MENT,  SUCH  AS  REPL/'CICG  TELETYPE  RlbOON 

A.  Op[)0i'tuni ty  to  observe 

B.  Rated  Task  Dir.vjiision:  Porforinance 
Performance  Scale 

1 = Low  c;nd'-'  Fails  to  perform  operator 
fvni  ntenance 

7 - High  end  =■  Perforins  iiai ntenance  as 
requ i red 

C.  Rated  Skills  and  Abilitic:;  versus  Motivation 

TASK  22.  REPOflT  CIRCUIT  D1  i F I CULI  lES  OR  r.q',lIPMr.NT 
MALiUNCTiONS 

A.  O[iportunity  to  observe 

B.  Rated  Task  niir.ensiori;  Procedure 
Perronnanco  Scale 

1 ' Low  ('fid  - tails  to  identify  prol'lnns 
7 " High  end  - Accurately  identifies  and 
descriLcs  problem 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  23.  SERVICL  OR  RitPlVL  AUiODIN  SYSTLM  MESSAGl.S 
USING  LON  SPEED  TERMliiAE  IQUIPMENF  SUCH  AS 
MODE  V,  Oil  TRANSCEIVER  /ddJ  lilCII  SREiiD 
lEilMIilAL  [QUJtFENT  SUCI!  AS  IJNIVAL  1001 

A.  OpiiorLuni ty  t.o  oliscrvo 


po  NO  i;a 

1 2 3 4 5 G 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 G 7 


1 2 3 4 5 


PO  NO  :;a 
1 2 3 4 5 G 7 


1 2 3 4 5 


PO 


• '0 
mW 


26.  RtVILl!  Ol;  CORRi;CT  I'lESSAGES  V'lllCH  FAIL  TO 
RROCLSS  AUTOMATICALLY 

. Opportunity  to  obsc'rve 

. Rated  Tank  Dimension:  Prol^lems 
I’erforiiiance  Scale 

1 = Lov;  end  = Takes  no  action  to  deternrine 
trouble  and  will  I'lake  several  attempts  to 
transmit  \n’thout  isolating  Ll.c  problem 
7 - lligli  (.‘I'id  - QuiclTly  determines  cause  of 
failure  and  takes  corrective  action 

. Rated  Skills  and  AL'ilitics  versus  Motivation 


RO  RO  KA 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASKS  27  Tin;0i.!Gll  33  ARE  COilCERLTi)  VIITil  OPLRATIRO  ITLLPilO:;:  Sv.TTCiinOARDS 

27.  ACCEPT  AMO  CORRECT  CALLS  ACCOflDlRG  TO 
THEIR  I’RLCEDEiJCF 


, Opportunity  to  observe 

Rated  Task  Diiiiensioii: 

I'erformance  Scale 

1 = Low  C:i:d  - Does  not  luandle  calls  promptly 
and  properly  at  all 

7 = PMgh  end  - Handles  calls  promptly  and 

properly  even  during  iicavy  traffic  conditions 

, Rated  Skills  and  Abilities  versus  Motivation 

20.  ARSWER  SURLRVISOkV  LIGHTS 

, Opportunity  to  observe 

, Rated  Task  Diiim.'nsion : R'^sjLori_d^nq_ 

Performance  Scale 

1 = Low  enci  = Does  not  respond  effectively 
under  any  type  of  condition 

7 = High  end  --  Responds  efficiently  during  all 
types  of  traffic  conditions 

, Rated  Skills  and  Abilities  versus  Motivation 

29.  BOOK  CALLS 

. Opportunity  to  observe 


RO  RO  RA 
1 2 3 4 5 G 7 


1 2 3 4 5 


PO  R'O  RA 


1 2 3 4 5 6 7 


1 2 3 4 5 


I'O  RO  RA 


C-IO 


TASK  29  (continUL'd)  LOOK  CALLS 


B.  RatC'd  Ta:^k  1) ii '.erision;  Records 
Ferf onsanco  Scale 

1 Low  cud  Dees  not  naintain  dccurate  notes 
(orriits  tiire  or  peo.ole  to  be  called) 

7 - High  CMid  - liaintdins  good,  accurate  notes 

C.  Rated  Skills  and  Abilities  versus  MoMvotion 


TASK  50.  MAlIJTAi:!  SL'ITCi'LOARD  1 iiSTRUCTIORS  FOR 

FMERGLRCIlS,  SUCH  AS  FIRL,  CRASH,  OR  ATTACK 

A.  Opportunity  to  observe 

B.  Rated  Task  Dir.ension:  f >''Ocej:knr<^s. 

Perforaance  Scale 

1 = Low  end  - Pays  little  attention  to  keeping 
instructions  up  to  date 

7 - High  end  = Insures  i nstructi ons  are  accurate 
and  current 

C.  Rated  Skills  and  Abilities  versus  iioLivation 


17\SK  31.  riOAITOR  ITiLCCOLHCC  OR  LHLRGLRCV  CALLS 


A.  Opportunity  to  observe 

B.  Rated  Task  Dii  ension;  Hotiijxu'iny 
I’crfori:'onco  Scale 

1 ■-  Low  end  Fails  to  inonitor  precedence  or 
emergency  calls  even  during  slo.v  periods 
7 = High  end  - Honitors  pi'ccedoncc  or  emergency 
calls  even  during  heavy  traffic 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  32.  REROUTE  CALLS  IH  EVLNT  OF  CIRCUIT  FAILURL 


A.  Opportunity  to  observe 

B.  Rated  Task  Die.ension:  Rerouting 
Rerforinancc  Scale 

1 = Low  end  - Rc-routcs  calls  inefficiently 
7 • High  end  = Rc’rouLes  all  calls  efficiently, 
picking  ihe  best  moans 

( C.  Rated  Skills  and  AIM  1 i tie;,  versus  Motivation 


1 


1 


2 3 


1 


2 3 


1 


O 

C.  0 


1 


2 3 


1 


4 0 6 

2 3 4 

PO  W 
4 6 G 

2 3 4 

PO  RO 
4 5 5 

2 3 4 

PO  ;;o 
4 6 6 

2 3 4 


C-11 


A.  Op[;orlunity  to  olisorvc 

B.  Rated  Task  D irons  ion:  Oporati nq 
I’orToniiance  Scale 

1 -•  Low  end  - Heqnirer.  ccnsidev-aolG  assistance 
to  eporato  on-line  cryptognapliic  devices 
7 - liieii  end  = Operates  on-line  cryptographi c 
devices  without  assistance 

C.  Rated  Skills  and  Abilities  versus  flotivation 
TASK  36.  [’RLI’ARL  K.r.SSAGLS  1 OR  LRCRYPTIOn' 

A.  Opportunity  to  observe 

B.  Rated  lask  Dir-ension:  lies_san_cs 
I'ei'kiuviance  Sca.le 

1 - Low  end  = lias  diificulty  even  with  assistance 
7 - High  end  ■ ULilires  publications  and 
equipiK'nt  to  prop(;rly  'pi  i.’pot'e  iiiossages 

C.  Rated  Sl.il  Is  and  Aid  li  ties  versus  Motivation 


C-1? 


PO  no  HA 


1 2 3 4 5 6 7 


1 2 3 4 5 

RO  HO  HA 
1 2 3 4 5 6 7 


12  3 4 


TASK  37.  PROCLSS  ITJCOMING  TIICRYPTED  tiF.SSAGFS  FOR  DFLIVFRY 


A.  Opportunity  to  observo 

B.  Rated  Task  Diii'.ension:  L'loCGj^si 
Performance  Scale 

1 = Lev,'  end  - i’rocesscs  iricoiiiing  encrypted 

messages  for  local  delivery  with  many  errors 
7 = High  end  = Processes  incoaiing  encrypted 
messages  for  local  delivery  with  no  errors 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  38.  RECORD  IR’COMIRG  OFF-EJriF  ERCRYPTED  MESSAGES 
OR  INCOMING  CRYPTOCRAPilIC  REGISTERS 
(AFCUMSEC  FORM  S) 

A.  Opportutiity  to  observe 

B.  Rated  Task  Dimension:  p^ecordjlng 
Performance  Scale 

1 = Low  end  - Makes  entries  with  errors 
7 - Nigli  end  - Makes  entries  without,  errors 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  30. 


USE  OFF 
DECRYPT 


-llilE  CRYPTOGRAi’RIC  DEVICES  TO  LtICRYPT, 
, OR  CHECK  DECRYPT  MESSAGES 


A.  Opportunity  to  observe 

B.  Rated  Task  i)i  icons  ion:  Off-Line  Devices 
Performance  Scale 

1 = Low  end  - Requires  considerable  assistance 
to  use  off-line  cryptographic  devices 
7 = High  end  - Uses  off-line  cryptographic 
devices  without  assistance 


C.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASKS  40  IHRPUGH  44  ARE  CONCL^ 
MAtllTAllMlE.  PilVSIC4’.L  ANJ  (.ItYiETOG:. 


•;ed_nith 

]';wc'  SECURITY 


TASK  40.  DESTROY  CLASSIFIED  L'ASTL 


A.  Opportunity  to  observe 


PO  NO  NA 


C-13 


♦ 


I 

f 


TASK  ^.0  (continued)  DESTROY  CLASS!  FI  CD  WASTL 

D.  Rated  Task  Diirension:  Cheek i ng 
Rerfonr.ance  Seale 

1 = Lo'.v  c'nd  - Leaves  soine  snail  pieces  of 
classified  waste  unburned 
7 = High  end  = Makes  sure  all  classified 
waste  is  burned 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  41.  ir.'VCr.TORY  ACCOUNTADLC  CRYPTOGRAPHIC  MATERIALS 
AMD  CLASSiriCD  TJCMS 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Check i ng 
I'cif orniancc  Scale 

1 = Low  end  - Cliecks  off  inventory  sheet 
without  visually  checking  each  ito:u 
7 -•  High  end  = Checks  each  register  number 
against  inventory,  making  sure  all  items 
are  accounted  for 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  42.  MAIHTAIi'i  SCXCRITY  OF  FACILITICS  AMD 

CLASSJFILD  MATCRIAL  DURIMG  CMERGCKCICS 


A.  Opportunity  to  observe 


B.  Rated  Task  Dimension;  Procedure 
Performance  Scale 

1 - Low  end  Does  not  perform  duties  effectively 
in  emergency  situations 
7 =■  High  end  -'Perfoniis  duties  effectively  in 
emergency  situations 


C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  43.  RCVILT;  fILSSAGCS  FOR  SCCURITY  VJOLATIOilS 


A.  Opportunity  to  observe 

B.  Rater!  las!;  D ii.'rnsion : I riyqiiencrv 
Perfofiiiafico  Scale 

1 - I f/W  end  = D ies  not  check  or  only  checks 
sporadi cal  ly 

7 = High  end  - Chocks  all  messages 

C.  Raied  Sl;ins  and  AbilHies  versus  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  flA 


1 2 3 4 5 6 


7 


( 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 


1 2 3 4 5 6 7 


1 2 3 4 5 


C-14 


TASK  43  (contiiiuod)  RCyiEl,'  i'.ESSAGilS  FOR  SECURITY  VIOLATIORS 


D.  Rated  Task  Dimension:  [’rocodurc 
Perforiiiarico  Scale 

1 = Lev.'  end  ^ Misses  obvious  security  violations 
7 = High  end  = Catches  unusual  security  violations 

E.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  44.  VERIFY  ENTRY  AUIIIORIZATION  OF  VISITORS 

A,  Opportunity  to  observe 

B.  Rated  Task  Diii’cnsion:  Procedure 
Performance  Scale 

1 = Lov/  erid  “ Allows  some  unautho)i xed 
individuals  in  secure  areas 
7 High  end  CTiecks  all  visitors  for 
aulhoriaatioii 


C .  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 


r; 

I 

i ■ I 


WRITE  IN  ANY  IMPORTANT  TASK  OR  TASK  CLUSTER  PERFORMED 
BY  THE  INCUMBENT  THAT  HAS  CEEN  OMITTED.  THEN  WRITE  IN 
THM  TASK  DIMENSION  OR  DIMENSIONS  THAI  SHOULD  BE  RATED 
FOR  THAT  TASK  OR  TASK  CLUSTER  PROVIDING  THE  LOW  AND 
HIGH  ENDS  OF  AN  APPROPRIATE  PERFORMANCE  SCALE  TO  USE 
FOR  RAriNG  THE  DIMENSION.  lilEN  MAKE  THE  APPROPRIATE 
RATING. 

TASK  (OR  CLUSTER)  ^5.  


A.  Opportunity  to  observe 

B.  Rated  Task  Diinension; 
Performance  Scale 

■|  = Low  end  - 


7 - Hirjh  end 


C.  Rated  Ski  Tin  and  Abilities  versus  Motivation 

D.  Rated  Task  Diriiension: 

Perforaiance  Scale 

1 = Lo\;  end  = 


7 - High  end  __ 


Rated  SL.iTTs  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 

1 2 3 4 5 6 7 


1 2 3 4 5 
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GENERAL  RATINGS 


Now  that  you  have  had  a chance  to  rate  the  incumbent  on  specific  tasks  and 
dimensions  within  tasks,  you  are  to  make  a rating  on  his  overall  perfonrance  as 
an  AESC  29150.  Do  this  by  making  a check  on  the  percentile  scale  presented 
below  which  represents  your  judgment  about  the  overall  performance  of  the  man 
you  rated.  On  this  scale  the  poorest  present  Air  Force-wide  airman  perfori.iance 
level  would  be  rated  0 since  no  percent  of  29150s’  performance  would  be  poorer 
than  his.  The  best  present  Air  Force-wide  airman  performance  level  would  be 
100  since  his  performance  would  be  bettor  than  that  of  all  other  29150s.  ^'.ore 
than  likely,  the  performance  level  of  the  man  you  rated  would  fall  somewhere 
between.  Indicate  your  overall  rating  by  placing  a check  mark  on  the  scale 
which  best  reflects  your  judgment. 


0 10 
Poorest 
Performance 
Level 


Average  Performance 
Level 


90  ■ 100 

Best 

Performance 

Level 


Now,  using  the  same  general  percentile  scale  based  on  Air  Force-wide  airman 
performance,  rate  the  following  general  characteristics  based  on  your  overall 
impression  of  the  man  you  rated. 

Amount  of  l-.'ork  Produced 


0 10  20  30'  ^0  '50  6b  ' 70  ' ' 80  “ W I'OO' 

Quality  of  Work  f.rod£C_e^ 

b To  ^20  sF  '4b  ^50'  ^Go'  7b  ^Bo  9b'  Too' 


Willingness  to  Do  ’lore  than  His  Share  of  the  Work 


0 ‘ 10  '20  '30  40  ■ 50" 


70  80 


90  "Too 


Willingness  to  Start  and  Continue  Work  on  His  Own  Without  tiie  Heed  for  Prodding 


b ' fb  ' 2'b  3b  ' " 40 


Ui  11  ingness  to  Share  His  Skill  and  Kn nw  1 e d g e w i t. h 1 ’ o r s and  Sub:irdi nates 
0-  Tio"  "-^0  ^30  4‘cr  "5b'  ^Gb‘  7b  ^[50  ^90  ib'O 


GENERAL  INSTRUCTIONS 


You  are  being  asked  to  complete  this  inventory  of  job  tasks  as 
part  of  a research  project  being  carried  out  by  the  American  Institutes 
for  Research  for  the  Personnel  Research  Division  of  the  Air  Force  Human 
j Resources  Laboratory  (AFHRL).  A major  product  of  the  study  will  be 

' survey  forms  and  procedures  that  will  furnish  AFHRL  with  measures  of 

actual  job  performance  at  the  task  level  which  they  can  use  in  the 
Air  Force's  continuing  efforts  to  improve  procedures  for  selection  and 
classification  devices,  proficiency  fests,  iraining  programs,  and 
assignment  procedures. 

» 

I Completion  of  this  inveniory  by  airmen  holding  AFSC  304.54  is  only 

I one  part  of  the  project.  You  v/i I I also  be  asked  to  complete  other 

t survey  forms  in  connection  witli  this  projec'l  . the  Air  Force  has  already 

^ i done  a lot  of  work  during  the  past. ton  years  using  the  job  inveniory 

I 'approach  for  describing  and  fjnolyring  airman  career  ladders.  You  are 

being  asked  fo  con.plete  i he  invenfory  a1  Ibis  lime  so  fhaf  -Ihe  updated 
current  data  from  the  presenf  study  may  t’O  di  redly  compared  with  dafa 
’ produced  by  fhis  previous  work. 


Complete  each  item  of  the  BACKCUOUND  I.'vJ'Oli.MA'i'iON,  pa^e  iii,  except  the  Case  Control 
Number  in  the  extreme  r.pper,  ri»ht-haud  c orner.  Tiien  read  the  inrtructions  on  pa<'e  iv  and 
coniplete  (he  inventory  in  aeeoidanec  v.  itli  these  instrnriion.',. 


BACKGROUND  INFORMATION 


DA  f [■; 


CAGb  COI.'THOL  NUMBER 


PLEASE  PRINT  INFORMATION  REQUC5 

;TED  and  CHECK  APPLICABLE 

BLANKS 

NAME  (Last,  First.  Middle  Initial) 

f:s 

E4  Efa 

E6  £7 

ES 

E9 

1 SOCIAL  SECURITY  NUMBER 

GRADE  1 1 

□ □ 

□ 

□ 

l_J 

□ 

dJ  □ 

n 

n-M 

i-i 

1 1 

1 1 

AlC 

SGT  SSGE 

TSGT  MSGT 

SMSGT 

CMSGT 

Prefix 

ORGANIZATION 

BASE  OR  INSTALLATION 

MAJOR  COMMAND 


A 

1 |aac 

G 

1 1 acic 

c 

1 1 ADC 

E 

[ 1 afafc 

Y 

1 1 afcs 

F 

1 1 AFLC 

H 

1 1 AFSC 

J 

K 

M 

P 

N 

O 

X 

□ atc 

□ 

> 

c 

( 1 CONAC 

1 1 HO  COMO 

[ [ HQ  USAF 

I [ MAC 

I 1 OTHER 

R 

S 

T 

B 

D 

L 

U 

1 1 pacaf 

□ s« 

Qtac 

1 1 usafa 

1 1 USAFE 

[ 1 USAFSO 

r 1 USAFSS 

MY  JOB  IS  LOCATED  AT  AN  INSTALLATION  V<,TIICH  IS 


I I ItvJd'j 


the  continental  U.S.  (Zone  of  the  Interior). 


[ 1 Outside  1 

PRIMARY  AFSC 

□ - ^ 

i-n 

Prefix 


Nuiriher 


Suffix 


DUTY  APSC 


□ - crnn  - □ 


PrcTix 


Nurnbor 


Suffix 


TOTAL  MONTHS  IN  PRESENT  JOB 


TOTAL  MONTHS  IN  DUTY  Af  SC 


TOTAL  MONTHS  ACTIVE  EEDEIIAL 
MILITARY  SERVICE 


a:n 

L± 

jj 

rr 

T'l 

TOTAL  MONTHS  AT  PRESENT  BASE 


rm 


TOTAL  MONTHS  IN  CAREER  FIELD 


□ 


PRESENT  WORK  ASSIGNMENT  (Job  Title) 


CHECK  THE  ME  THOD  BY  WHICH  YOU  WERE  ASSIfiNED  TO  YOUR  PRESENT  CAREER  LADDER: 

A ()irecl(\f  duly  assiiinincnl  □ CX'P  sion  from  olisolete  APSC  in  same  career  field 

A bypass  test  n FUitraininy  frorn  another  career  field 

Classification  Board  action 
Cornpletiiin  of  basic  technical  course 


n 


□ Reenlistmoni  from  annlher  branch  ol  service. 


READ  THIS  PAGE  BEFORE  GOING  FURTHER 


PROCEDURE  A.  CHECKING  TASKS  OF  PRESENT  JOB 

1.  As  you  read  each  task  in  the  Duty-Task  List  section,  pages  I through 
24,  pi  ace  a check  beside  each  task  that  you  perform  in  your  present  job. 
Put  your  checkmark  in  the  column  headed  "Check- If  Done  Now."  When  you 
have  reached  page  24,  follow  the  arrow  for  your  next  instructions. 

2.  DO  COMPLETE  THE  OTHER  COLUMN  AT  THIS  TIME. 

3.  If  a task  that  you  perform  is  not  listed  anywhere  in  the  entire  list, 
write  it  on  the  blank  page  at  the  end  of  the  booklet,  but  do  noi  add 
tasks  i hat  are  classified. 

4.  Remember,  at  this  time,  you  are  to  complete  only  the  column  headed 
"Check- If  Done  Now"  for  pages  I through  24.  Now,  turn  to  page  I and 
BEGIN. 


PROCEDURE  B.  RATING  TIME  SPENT  ON  TASKS  OF  PRESENT  JOrj 

1.  Have  you  CHECKED  each  task  that  you  perform  in  your  present  job? 

Make  sure,  before  you  con  1 i nuo  with  this  procedure. 

2.  Now  you  are  to  rate  the  relative  ainounl  of  time  you  spend  pertorming 
each  task  in  your  present  job.  Relative  time  spent  means  the  total  time 
you  spend  doing  the  task  compared  with  the  time  you  spend  on  each  of  the 
other  tasks  of  your  present  job. 

3.  Use  a rating  of  "1"  if  you  spend  a very-much-be low-avei  age  amount  of 
time  on  a task.  Use  a rating  of  "2"  for  below  average  time;  and  so  on, 
up  to  a rating  of  "7"  if  you  spcric!  a very- much-above-average  amount  of 
time  on  the  task. 

4.  Ftemember,  you  are  to  rate  task  that  you  liave  already 

checked  in  the  first  column  of  pages  1 through  24. 

5.  Place  your  rating,  according  to  the  7-point  scale,  in  the  right-hand 
column,  headed  "Time  Spent  Currenf  Job." 

6.  When  you  have  made  all  your  ratings  in  the  right-hand  column  of  pages 
I through  24,  you  will  have  corn[)letGd  this  job  inventory,  and  you  niay 
turn  it  in. 


7.  Now,  turn  to  page  I and  BEGIN  your  ratings  for  the  checked  tasks  by 
using  fhc  ri girl -hand  column. 


JOB  INVENTORY 

lOUT  ¥ . T ASK  USTI 


304X4 


TlMt  SPENT 
Current  Job 


CHECK 


1.  Check  tasks  you  perform  now  { 


1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  balow 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Veiy  much 
above  average. 


2.  Add  any  tasks  you  do  now  which  are  not  listed. 


3.  In  the  *‘TIMF  SPENT”  column,  rate  checked 


) tasks  on  time  spent  in  your  present  job 


IF 

DONE 

NOW 


A.  PLANNING  AND  ORGANIZING 


Conduct  surveys  for  instdilation  of  public  addros 
systems 


2.  Determine  budgeting  and  financial  requirements 


3.  Determine  unit  requirements  for  space,  personnel 


supp ort  eq'i  i pment 


rid_sjjppli.a.; 


4.  Determine  unit  training  needs 


5.  Plan  advanced  or  special 
(AF  Form  31b) 


6.  IMan  and  schedule  unit  v.or  k load 


Plan  inventories 


8.  Plan  invenfories  of  supplies  and  rr.aterials 


9.  Plan  maintenance  and  inspection  of  ground  radio  r.y 


II.  Plan  procurer'cnt  and  rep  lai,:dmc:nt  of  perscnnol 


dfety  training  program 


14.  f'lan  security  training  programs 


17.  Update  facilities  maintenance  standards 


18.  Update  functicnal  organ  I rat  ions  I charts  to  moot  mi 


19.  Update  job  descriptions  for  civilian  personnel 


20.  Update  job  descriptions  for  military  personnel 


21.  Update  local  policy  directives,  of  + ic:«  instruction 


(Continued  next 


JOB  INVEi-rrORY 

(OOTt  • Tf.r.K  LISTI 


7)04X4,  30495 


■ilJ. 


1 . Check  tasks  > ou  perform  now  ( 


V )■ 


CHECK 


n 


TIME  SfVMT 
Correnl  Job  | 


2.  Add  any  lasks  you  do  now  which  are  nol  listed. 

3.  In  the  "TIMF  SPENT"  column,  role  checked  ( \/  ) tasks  on  time  spent  in  your  present  job. 


A.  PLANNING  AND  ORGANIZING  (CONTINUED) 


22.  Update  v/ork  performance  standards  for  military  or 

civilian  nersonne I 

23.  Update  work  progress  charts  and  status  boards 


1.  Very  aiuch 
bv'U'sv 

2.  Below  average. 

3.  Slfgbtly  b.‘rc-.v 
avuia^c. 


IF 

DONL 

NOW 


4.  AOuot  jv'erdijc, 
b.  Slightly  above 
avaragtj. 

6.  Above  average. 

7.  Very  much 
above  avaray'^. 


i 


NOTE:  If  any  task  you  perform  under  this  duty  is  not  listed 

write  it  on  the  blank  page  at  the  en^  of  file  booklet 


JOEi  i;<VEHTCUY 


304X4,  30495 


TIME  SPEt-lT 
Current  Job 


CHECK 


1.  Check  tusks  you  perform  now  ( 


1.  Very  much 
below  as'erege. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  aver.-rge. 

5.  Slightly  above 
average. 

6.  Abovu  average. 

7.  Very  much 
above  average. 


2.  Add  any  tasks  you  do  now  wtiich  are  not  listed 


) tasks  on  time  spent  in  your  present  job. 


3.  In  the  "TIME  SPENT"  column,  rate  checked  ( 


IF 

DONE 

NOW 


B.  DIRECTING  AND  IMPLEMENTING 


Assigri  and  conTrol  space  for  support  equipment  and 


2.  Assign  personnel  to  duty  positions 


3.  Assign  personnel  to  specific  maintenance  tasks 


4.  Conduct  policy  meetings 


5.  Conduct. supervi sory  orientation  and  briefings 


Develop  techniques  for  spotting  unfavorable 
trends  in  work  methods 


8.  Direct  ground  radio  communications  equipment  (GRCL) 


mplemenf  and  follow-up  i reprovements 
procedures,  and  techniques 


10.  Implernont  and  follow-up  on-the-job  trainiri- 


program: 


12.  Implement  and  follow-up  safety  training  program- 


Irnplerneni  arni  follow-up  securily  training  programs 


level  maintenance 


15.  F’lan  and  request  maintenance  documentation  assistance 


6.  Plan  and  schedule  deploymenf  of  mobile  communications 


systems 


17.  Supervise  administrative  functions 


18.  Supervise  installation  of  GRC  and  associated  systems 


20.  Supervise  i risto  I I at  i on  of  public  address  systems 


21.  Supervise  maintenance  of  facilities  or  work  areas 


I.ACKIAND  TC  OFFICE 


JOB  INVENTOUr 

taUTV  • TASK  I.ISTT 


1.  Uisks  you  perform  now  ( y ). 

2.  Aifd  any  tasks  you  do  now  which  arc  not  listed. 


3.  In  the  "TIME  SPENT"  column,  rate  checked  ( v/  ) tasks  on  time  spent  in  your  present  )ob. 


Ei.  DIRECTING  AND  IMPLEMENTING  (CONTINUED) 

22.  Supervise  routine  and  corrective  rr.ai  ntcnance  of 

i nsta  I I ed  ^CE 

23.  Supervise  routine  and  corrective  mainfenance  of 

support  eouipment  


2t.  Supervise  routine  and  corrective  maintenance  of 

built-in  test  equipment  

Supervise  shop  mainfenance  of  GRCE 

Supervise  supply  functions 

Supervise  Iraining  or  training  support  functions 


TIMC  SPENT 
Current  -lob 


1 . Very  rii.i.'t. 
b'jlow  rtversne, 

2.  Below  aver  a;jp 

^ 3.  SMglitly  below/ 

avetaj'V 

j;  4.  Alit.ut  o..Tige 

)ONE  "•  Sliolitiy  ..pove 

low  „ a^'iage. 

b.  Abov'j  avi'Tjge 

7.  Very  much 
above  dveraje. 


NOTE:  If  any  task  you  perform  under  this  duty  is  not  lisfed, 

wr i fe  if  on  the  blank  page  af  the  end  of  the  booklet. 


JOli  IHVtMTOUY 

tO'JTV  - T A<K  LlSTl 


1.  Check  losks  you  perform  now  ( S/  ). 


304X4,  30493 


2.  Arid  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  Sf’ENT"  column,  rate  checked  ( ) tasks  on  time  spent  in  your  presrmi  job. 

C.  EVALUATING 


Evaluate  performance  of  airmen  and  initi'ato  Airman 
Performance  Reports  and  personnel  act i ens 
Evaluate  performance  of  civilians  and  prepare 

annaul  ratings  and  personnel  act i ons 

Eva  I uat  e sugges  iTons 

Evaluate  unit  efficiency  in  work  accomplishment 


Evaluate  unit  for  compliance  with  v/ork  sfandards 


Extract  and  analyze  data  for  manpower  utilization 


Inspect  facilities,  equipment  utilization,  and 
housekeeping 


Resolve  administrative  prohicms 


Resolve  personal  problems  of  subordinates 


Resolve  personnel  and  manning  problems 


Resolve  +echnical  problems  in  installation, 
maintenance,  and  reoaijr  of  ground  radio  equipment 
"Resolve  technical  iircbiems  in  use  and  mainienance 
of  test  or  support  equipment 


Review  Air  Force  Historical  Data 


rwcri'  time  SPEHT 

cMfcCK  Currcnt.lob 

1 , Vnry  much 
briow  nvernyc. 

2.  Below  average. 

/ 3.  Siightty  below 

y average. 

4.  About  average. 
• b.  Sngtnly  above 

DONE  average. 

NOW  Above  average. 
7.  Very  much 
above  average. 


Review  and  follow-up  inspection  reports 

Review  and  indorse  Airman  Performance  ratings, 
special  awards,  or  personnel  actions_ 
"RevTc^r’and  i noorse  ci  vTl  ian  performance  end 
personr!''!  aciiuns  ___ 

Revit’A  correspondence  and  reprorts 

Review  manpower  and  personnel  change  roquesfs 


LACKLAND  TC  OFFICE  ^UA 


:S04X4,  30495 


).  Ch.vk  tasks  you  porJorfn  now  ( 


now  which  are  not  listed. 


3.  In  the  "TIME  SPENT"  column,  rata  checked  ( 


) tasks  on  time  spent  in  your  pre'^nt  job. 


C . EVALUAT 1 NG  (CONT 1 NUED) 


22.  Rev  lev/  roqui si  lions  for  supporl  equipment  or  supplies 


23.  Review  unit  plant  in  place  record 


24.  Review'  work  order  requests 


If  any  task  you  perform  under  this  duty  is  not  listed 
write  it  on  the  blank  page  at  the  end  of  the  booklef 


1 

CHECK 

TlMf:  SPENT  | 
Cuircni  Jub 

v 

IF 

DONF 

NOW 

1.  Very  much 
b'f'ovv  ti'^erafp. 

2.  Below  average. 

3.  Sh^hliy  below 
average. 

A.  About  tivoruyj. 

fx  Slight!,'  above 
average. 

6.  Above  cveraye. 

7.  Very  rnjch 
above  average. 

JOB  INVtMTCUY 

(DUTY  • TASK  LISTJ 


AFSC 

30'1X4,  3C49^ 


1.  Ctieck  l.isks  you  perform  now  ( \/  I. 

2.  Arid  dny  tasks  you  do  now  which  arc  not  listi.d. 

3.  In  tire  " riMF  SPCNT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


D.  TRAINING 


Adoii  ni  s+er  oral  or  v.'riltcn  tests 


2.  rrange  for  training  aids  or  training  materials  I 


5.  Arrang<3  for  training  space,  equipment,  and  supplies 


. Assign  specific  training  tasks  to  trainees 


CHLCK 

TIME  SPENT 
Curroni  Job 

v' 

IF 

DONE 

NOW 

1.  Very  much 
below  overage. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

5. 

Condeci  formal  1 echo  leal  courses  in 

technical  APSC 

6. 

Conduct  OJT  for  civilians  working  in 
sped  ally  areas 

304X4  equivalent 

7. 

Conduct  OJT  tor  civi  Mans  working  in 
spec i a 1 fy  areas 

other  than  304X4 

> 

8. 

Conduct  OJT  for  DATSC  3043-'!,  Appreni 
Conmuni  cat  ions  Pquipmonf  i-fopairman 

ice  Ground  Rcidio 

9. 

Conduct  OJT  for  OAFSC  30494,  Ground 
f echn i c i an 

Rad  i o Corrirnun  i c.af  i ons 

10. 

Conduct  OJf  for  DAD'.C  30474,  Ground 
Techni ci an 

Rc)d  i o Commu n i ca  f i ons 

II.  Conduct  safety  training 

2.  Conduct  security  training 


Conduct  skill  porforTnance  tests 
4.  Construct  traitiing  oids 


Counsel  trainers  and  trainees 


De~ermine  individual  training  need; 


17. 

Deve lop 

Career  Development 

Course  (CDC)  materials 

? ; ' 

Develop 

formal  technical  t 

raining  course  materials 

9.  iJevelop  Job  Proficiency  Guides  (JPGs) 


20.  iteveiop  OJ i malerials  other  than  CUCs  or  JPGs 

21.  Develop  skill  knowledge  fests  (GKTs) 


(Confinueij  next  paa--) 


lACKL^HP  TC  OFriCE 


Chtick  tasks  you  perform  now  ( ) 

CHFCK 

‘lIMt  SPENT 
Current  Job 

?. 

3. 

Add  any  tasks  you  do  now  which  aio  ttol  listed. 

In  the  ''TIMIi  SPCNT"  column,  rate  checked  ( \/  ) tasks  on  time  spent  in  your  present  job. 

v/ 

1 . Very  (ituch 
l)Clow  avcTHge. 

7.  Re)ow  avcfrtjc. 

3.  Slirjhtly  below 

E. 

F’ERFORMING  ADMINISTRATIVE  AND  SUPPLY  EUNCTIONS 

IF 

DONF 

NOW 

A.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

1 . Draf"!  correspondence  or  reports 

2. 

Inventory  supplies  or  materials 

3. 

Inventory  support  equipment 

4. 

Maintain  correspondence  files 

3. 

Maintain  Individual  Consol idafed  Training  Record 
(AF  Form  623) 

C. 

Maintain  levels  of  office  forms  and  supplies 

7. 

Maintain  technical  publication  files  > 

8. 

Maintain  regulation  files 

9. 

F/aintain  work  records  or  work  order  files 

10. 

Order  and  receive  slock,  bench  itomn,  or  materials 

III.  -F’ropare  cost  estirT.ates  for  rep  iDccmcint  of  supporl' 

1 ecu i Dnenf 

... 

12. 

Prepare  cost  eL,fimatG5  for  supplies  and  materials 

13. 

F’ropare  cosf  estimales  for  TOY  and  travel  orders 

1 

14. 

Prepare  duty  rosters 

i 

Prepare  manpov/or  ch.ange  requests 

16. 

Prepare  requests  for  civilian  personnel  actions 

17. 

Prepare  requesls  for  issue  or  ■turn-in  of  surplus 
materiel 

; 

5 

“nr 

F’rcpare  requests  for  military  personnel  ac1 ions 
(AF  Form  l'o98) 

i 

"V9. 

F'reparc  requests  for  Special  Technical  Training 
(AF  Form  4{)3) 

20. 

Propnre  work  order  requests  for  repair  of  faOili'tics 
nn-j  oqi  i » 

21  . 

Process  Wv^rk  orders 

1 

(Continued  next  paae)  j 

^ ^ , 1 IM  II 
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JOB  IWVtKTOUY 

loui  y • TA5K  list; 


AF  sc 

304X4,  30493 


1.  Check  tasks  you  perform  now  ( \/  ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "1 IMC  SPENT' column,  rate  checked  ( \J  I tasks  on  time  spent  in  your  present  job. 


E. 

PEREORf.'IMG  ADMINISTRATIVE  AND 
(CONTINUED) 

SUPPLY  FUNCTIONS 

22. 

Receive  maheriel  and  turn-in 

excess  property 

25. 

Supply  historical  data 

1 

24. 

Type  cort cspondonce,  records, 
other  ctficial  matter 

reports,  forms,  or 

25. 

Update  and  maintain  unit  waster  plant  in  place 
records 

CHECK 

TIWE  SPENT 
Current  Job 

v/ 

IF 

DONE 

NOW 

1.  Very  much 
below  avcrHfjft. 

2.  Below  averacio. 

3.  Slightly  below 
average. 

4.  About  average, 
b.  Slightly  above 

average. 

6.  Above  average*. 

7.  Vc'Fy  much 
above  av'croge. 

MOTE:  I -f  any  lask  you  perforrn  under  This  duty  is  not  listed, 

v;  r i t(-'  r L_g  ri_t  i^  tj  :;nk  pac;&  at  tiie  end  of  the  booklet. 


lACkLANQ  TC  orncfc  /.n’t# 


I 

J 


.!0a  INVENTORY 

(DUTY  - 1 Lt5T| 


30'’. X4,  30490 


J.  Check  tasks  you  parfortn  now  ( y I. 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIMF  SPENT"  column,  rate  cheeked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


F.  INSTALLING  GROUND  RADIO  AKD  \UXIllARv  EQUIPMENT 

1.  Accornplish  visual  inspection  of  components  prior 

to  assembly  or  installation 

2.  Adjust  or  align  equipment  after  initial  installation 

3.  Assemb le. and  wire  components  for  installation 

4.  Bench  check  equipment  prior  to  initial  installation 

5.  Install  antenna  systems 

6.  Install  automatic  keying  equipment 

7.  Install  automatic  recording  equipment 

8.  Install  Proaucast'i  ng  sysiems 

9.  .Install  closed  circuit  television  (CC1V)  and 

co.mmerc  i a I TV  broadcast  systems  (remote  areas) 

1(5.  Install  data  link  sysfems 

11.  Install  airectional  finding  (DF)  equipm.ent 

12.  Install  high  frequency  (UF)  equipment 

13.  Install  i ndependonr  side  band  (Ibb)  equipment' 

14.  Install  low  frequency  ( LF ) equipment 

15.  Install  line  conditioning  equipirent 

16.  Install  n-ultiple  frequency  (MF)  equipment 

17.  Install  single-side  band  (SSB)  equipment 

18.  Install  ultra-high  frequency  (UtIF)  equipment 

19.  Install  very  high  frequency  (VttF)  equipment 

20.  Install  frequency  shift  converfors 

21.  Install  hand  keys 


TIME  SPENT 
Current  Job 


1.  Very  much 
below  average. 

< 2.  Below  avoraae. 

Y 3.  Slightly  below 

avruage. 

IF  4.  About  average. 

DONE  6.  Slightly  above 

NOW  average. 

C.  Above  average. 

7.  Very  much 
above  average. 


( Cc>n  I i nurd  next  na'-qt 


F OPM 

LACKLAND  TC  OFPirr 


JOa  INVENTOKY  I 

(OUT  Y ■ TASK  L»STJ  | ^U4AH  , 

30493 

1. 

ChfMrk  t:!sLs  vou  nerform  now  { \/  ). 

CULCK 

TIME  SPi-Nl 
Currenr  Job 

2. 

3. 

Add  any  insks  you  do  now  wtiich  are  not  listcKl. 

In  the  " T IMF  SPEN  1"  column,  rate  checked  ( \/  ) tasks  on  tune  sjjent  in  your  prirsent  iob. 

v/ 

1.  Very  much 
below  avenpu. 

2.  Below  averj^e. 

3.  Shohtly  L'’-  ow 

F 

INSTALLING  GROUND  RADIO  AND  AUXILIARY  EQUiPMF-NT 
(CONTINUED) 

IF 

DONE 

NOW 

4.  Al)Out  averapo. 

5.  Slightly  <jh'''VF- 
average. 

6.  At)Ovf: 

7.  Very  muc‘. 
above  av. 

22 

1 nsTa 1 1 

i nterconwiunication  sy stems 

23 

1 ns+a  1 1 

mi  crophones 

24 

1 nsi a 1 1 

microwave  equipmeni 

2b 

1 nsTa  1 1 

moh i le  Gqu i pmont 

26 

1 ris+a  1 1 

multi  coup lers 

27 

1 n^ila  1 1 

muHiplox  equipment 

28 

1 nsi a 1 1 

operator  consoles 

29 

1 ns  f J I 1 

perforator-transmit (crs 

30 

Irip-lal  1 

phone  pa  lch  eauipmerrl 

• 1 

1 ns  1 o 1 1 

power  supply  ecuipmont 

32 

1 ns-l  a 1 1 

laaio  relay  equipment 

33 

In.lnl  1 

1 doio-te  legr  ciph  cquipnient 

M 

1 ns  1 o'  1 1 

rd'J  i o-  to  1 ep hone-  eq u I prr>ent 

' 

33 

Instal 1 

radio- teletype  equipn.ont 

i 

3l: 

1 r,  1 1 1 

rceordei s and  reproducers 

3/ 

1 ri  , 1 cl  1 1 

rerTi.iie  contiol  units 

K 

Irsial  1 

semi autorr.dl  i c Leys 

:o 

I'lSl  ::  1 

shift  ex'^  iters 

40 

ln:.l.:l  1 

siqndl  restorers 

•i ! 

Instal 1 

s i gna  1 s'l  i f t er  s 

42 

1 ns  to  1 1 

spoahers  and  public  address  systen'S 

(ronliniifd  nc>'1  naao) 

lackland  TC  Ot  ►ICC 


ror^M 

JAN  99 


?I6A 


JOa  INVENTORY 

(OUT  > • TASK  LISTI 


1.  Oieck  tasks  you  perform  now  ( 


2.  Add  any  tasks  you  do  now  which  are  not  listed 


I tasks  on  time  spent  in  your  present  job 


3.  In  the  "TIME  SPENT"  column,  rate  checked  ( 


IF 

DONE 

NOW 


INSTALLING  GROUND  RADIO  AND  AUXILIARY  EQUIPMENT 
(CONTINUED) 


43.  InsTall  larget  transnlTters 


44.  Install  tone  keyers  and  convertor: 


45.  Install  weather  facsimile  equipment 


46.  Inspect  equipment  installations  (visual  power-off) 


47.  Interconned  or  wire 


i nsta I I at i on 


48.  Prepare  installation  records 


49.  Survey  communication  sites 


i nsta  I latic'ns 


ACKI.AMO  TC  OFFICE 


live  SPENT 
Current  Job 

1.  Very  much 
below  averave. 

2.  below  avcrrjjc. 

3.  Sliphtly  b‘'lcfvv 
awrdf^e. 

4.  About  average. 
f».  S'i:;ntly  above 

average. 

6.  Above  average. 

7.  Very  much 
above  average. 

' 

JOd  iNVKNTOiiY 

IC.OTY  • task  Ut^TI 


504XA,  30495 


1.  CKi>ck  tasks  yoti  r^'i  ^orrn  now  { y ). 

?.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  tiu!  "TIML  SPlNT”  column,  rate  checkfxi  ( ^ ) tasks  on  time  spent  in  your  piesenl  job. 


G.  MAINTAINING  INSTALLED  GROUND  RADIO  EQUIPMENT 


nspect  and  rorvice  ant i * i ntrusion  equipment, 
pov/er-of  f 


nspect  and  service  auxiliary  equipment,  power-off 


nspect  and  service  DF  equipment,  power-off 


nspect  and  service  UF  equipment,  power-off 


I 


Inspect  anci  service  radio  re  I ay  equipment,  power-of 


Inspect  and  service  radio-telegraph  equipment, 

Dov/or-of  f 

Inspect  end  service  radio-telephone  oquiptnent, 
pov.’er-or  f 


Inspect  and  service  SSB  equipment,  power-off 


Inspect  and  service  UtlT  equipment,  power-o 


Inspect  and  service  VHF  equipment',  power-off 


Infpect,  clean,  or  apply  materials  foi  prevention 
of  coirosicn  of  installed  GifCE,  power-off 


Monitor  and  Tune  DF  equipment 


. Monitor  and  tune  HF  equipment 


18.  Monitor  and  tune  LF  equipment 


19.  Monitor  and  tune  MF  equipment 


70.  Itonitor  and  tune  VilF  equipment 


21.  Monitor  commercial  telecommunication  circuits 


(Conliri’jod  next  pane) 


L^CKLANS  1C  OrPICE  ,, 


TiMf-  Si-EMT 
Cur(f»fji  Job 


1.  Vi  fy 

hi’low  .jwfrjji.’. 
t 2 av--Fj  }.* 

\J  3.  Si  (jIu  y r - - a 

IK  A.  AtiiiU' 

DONE  b-Sii’tlM’v  m.r/'jve 

NOW  •. 

G.  .ivf 

7 Vi.’ry  IT  tif 


5. 

1 nspect 

and 

service 

ISO  equipment 

6. 

1 nspect 

and 

service 

LF  equipment. 

power-off 

7. 

1 nspect 

and 

serv i ce 

MF  equipment, 

f 

power-of  f 

e’." 

1 nspect 

and 

serv i ce 

microwave  equipment,  po'wer-oft 

1 304X4,  30495 

1.  Check  tasks  you  perfornt  now  ( \/  ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIMC  SPENT"  column,  rale  cht.'ck'.'tl  ( ) tasks  on  time  spent  in  your  present  job. 

1 

CHECK 

TIME  SPENT 
Current  Job 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  bclov./ 
average. 

4.  Abevut  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

G.  MAINTAINING  INSTALLED  GROUND  RADIO  EQUIPMENT 
(CONTINUED) 

22.  Monitor  DF  equipment 

23.  Monitor  HF  equipment 

24.  Monitor  LF  equipmeni 

25.  Monitor  MF  equipment 

26.  Monitor  microwave  equipment 

?7.  Monitor  radio  relay  equipment 

28.  Monitor  UUF  equipment  • ^ 

, 

29.  Monitor  VHF  equipment 

30.  Remove  and  replace  DF  equipment  componorits 

31.  Remove  and  replace  HE  equipment  components 

32.  Remove  and  replace  1 SB  equipment  components 

33.  Fv'emove  and  replace  LF  equipnont  components 

34.  Remove  and  replace  MF  equipment  components 

35.  Remove  and  replace  SSB  equipment  components 

36.  Remove  arid  replace  UHF  equipment  components 

37.  Remove  and  replace  VHF  equipment  components 

38.  Fs’emove  and  replace  microwave  equipment  components 

39.  Remove  and  replace  radio  relay  equipment  components 

40.  Remove  and  replace  rodio-teleqraph  equipment 
components 

' 

41.  Remove  and  replace  radio-telephone  equipmeni 
components 

42.  Remove  and  replace  radio-tclelype  equipment 

; 

1 frontip,,--.  p.....:  n.^,.1  i 

LACKLAND  TC  OFFICE 


LJJ 


CHECK 


JOB  IMVEtnOUY 


30*1X4,  30493 


JOUTV  • TASK  L«ST» 


1.  Check  tasks  you  perform  now  ( V ) 


7.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checkwi  ( \/  ) tasks  on  time  spent  in  your  present  ioL*. 


G.  MAINTAINING  INSTALLED  GROUND  I^DIO  EQUIPMENT 
(CONTINUED) 

43.  Troubleshoot  local  ground  radio  com-nun leaf  ions 

svsto^^s  and  .Mon t ] f v defective  eou  1 pment 

44.  Tune  SSB  equipment 


1.  Vofv'  n»ucf> 
below  aver.j^t'*. 
?.  I'elO'.v  ov'Oru7(». 

3.  Slightly  IjcIovv 

a\/ero(jtf. 

A.  About  averrt'.j..*. 
b.  Slightly  above 
avera.^r. 

6.  Ab'’>ve  average, 

7.  Very  much 
above  averag ' 


45.  Tune  UHf-  equipment 


NOTE:  If  any  task  you  perform  under  this  duty  is  not  listed, 

wrjto  it  on  the  b I anlt  page  at_tho  ond  of  the  booklet. 


LACKLAND  TC  OFFICE  216A 


TIME  SPtNT 
Current  Job 


CHECK 


1 . Check  t.'isks  you  perform  now  ( 


1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
avciago. 

4.  About  average, 
b.  Slightly  above 

average. 

6.  Above  average. 

7.  Very  much 
above  average. 


2.  Add  any  tasks  you  do  now  which  arc  not  listed 


) tasks  on  time  spent  in  your  present  job. 


3.  In  the  "TIME  SPENT"  column,  rate  checked  ( 


IF 

DONE 

NOW 


H.  MAINTAINING  INSTALIED  AUXILIARY  EQUIPMENT 


Adjust  antenna  tuning  uni  1s 


2.  Monitor  and  service  antenna  s 


3.  Monitor  and  service  au1oma1ic  keying  equipment 


4.  Monitor  and  service  automatic  recording  equipment 


3.  Monitor  and  service  intercom  and  broadcasting 


f'QU  Lpaicnj' 


8.  Monitor  and  service  closed  circuit  TV  (CCIV) 


9.  Monitor  and  .service  commercial  TV  equipment 


lO.  Monitor  and  service  da1a  link  systems 


II.,  ‘Monitor  and  service  electro  writers 


1 2.  .Monitor  and  service  emergency  power  equipment 


1 3.  Monitor  and  service  facsimile  equipment 


l‘j.  f'onitor  and  service  recorder  and  reproducer 


1 6.  Monitor  and  service  rotating  antenna  equipment 


I7.  Monitor  operation  of  frequency  shift  exciters 


I6.  Monitor  operofion  of  frequency  shift  converte 


I9.  Monitor  operation  of  perforator-transmitters 


(Continued  ne.xt  page) 


lacklamo  tc  office 


;tory 


I IMC-  SPLNT 
Currrnt  Job 


CMtCl: 


1.  Check  tasks  you  parlorrn  now  ( 


1 . Very  rnoch 
below 

2.  Below 

3.  SliQnlly  bi-'O-V 
average. 

4.  About  avcr«K3*^ 
b.  Slightly  above 

averogo. 

6.  Above  average 

7.  Vet  y rriurh 
above  average. 


3.  In  the  ''Tlf/C  SPL'NT"  column,  tat*-'  checked  { 


) tasks  on  time  spent  in  your  presen,  job 


IF 

DONE 

NOW 


WINTAINING  INSTALLED  AUXILIARY  EQUIPMENT 
(CONTINUED) 


'/2.  Monitor  target  Transnitters 


23.  I’erforrr  visual 


aux  I 


24.  Reneve  and  replace  ou.xiliary  ground  radio 


cetprnun  i cat  ions  oqu i_pr 


n I com n c n t s 


2C).  Troub  kislioot  auxiliary  equipmeni  and  identify 


NC'TE:  If  any  task  you  perform  under  this  duty  is  not  listed 


0-'195 


1.  iHsks  yu'j  pcrfordt  now  ( I. 

2.  Ad'l  (toy  idsl  <;  yoj  do  now  y^h.ch  tire  not  Itblcd. 

3.  In  lire  "TIVE  SPENT  ' colonin.  tjte  chetked  ( I tasks  on  timer  spent  in  your  present  job. 


I.  PERFORMItiG  SHOP  PAINTENAMCE  OF  GFVJUND  RADIO 
EQU I I’MEMT 


Adjbsl,  align,  or  1une  cotrtpoiifen I s in  shop 


2.  Apply  materials  fo''  corroston  prevention 


Clean  or  service  ground  radio  communication 
Irispoct  and  bench  tost  componerits 
ModHy  compoiionts  or  parts 

Remrove  and  replace  ant  i - i ntrusion  equipment 

co-^ip<.n-.nt  parts 

Remove  and  replace  DF  equipmcnl  components  parts 


TIVE  SPENT 
CHECK  Current  Job 


1.  Very  much 
Lk.Iuw 

3.  Slightly  bclovv 
avt^rage. 

IF  A.  About  average, 

DO:^JF  b.  Slightly  above 
NOW  absracje. 

6.  Above  overage. 

7.  Very  much 
above  averaae. 


'C  and  replace  UriF  equiprc.nl'  compjonent  parts 
■0  and  replace  VHI  equipment  co’irponer.t  parts 


JOit  i;jVEN70riY 

(DUTY  TASK  IISTJ 


TIME  SPENT 
Current  Job 


1.  Ch(>ck  tasks  yt)u  perform  now  ( y ) 


).  Very  much 
hc^ow  averar^'.f. 

2.  P'j’ov;  tWCfcKje. 

o.  Siightly  bolovv 
a.'crrjgr:. 

4.  AIyouI  a/erege. 

5.  Slightly  above 
ave.'aye. 

6.  Af'ove  average. 

7.  Very  rriuch 
abcve  average. 


?.  Add  any  tasks  you  do  now  which  are  not  listed 


) tasks  on  time  spent  in  your  present  job 


3.  In  the  'TIML  SPENT"  column,  rate  chockt>d  { 


IF 

DONE 

NOW 


PCRfORMiNG  SHOP  P'AIMTENANCE  OP  GROUND  RADIO 
EQUIPMCMT  CCONTIMIED) 


Solder,  v;ire,  and  connect  componcrit  parts 


Troub  Icslioct  G!CE  components  and  idcrrli 

or  conned  or  s 


defective  t'cirts.  v/ir'inn 


m under 


JOU  IMVril'TOfJY 

(OUT  Y - V ASK  USTf 


'iOA95i'\ 


1.  OiGC^.  lusks  you  fjfjrfortn  tiow  1 \/  ). 

2.  Arid  .my  t.ir.ks  you  do  now  wtilcl)  tin'  nol 

3 In  the  "T IML  SPi  N'T"  column.  r.i;.  clu,-cl;i<i  ( \/  t l.isks  on  time  S(>(?ni  in  your  present  job. 


J.  PERFOiWiti?  SHO('  N'AIM!  tiAllCE  0!  AUXILIARY  LQU I PMENT 


ClifrCK 

TIME  r.HllN  1 
C‘jrn'>nt  J(;b 

v/ 

IF 

DONE 

tJOW 

1.  Very  rviucli 
J)elow  averaqe. 

7.  Bc'low  avpragfj. 

3.  Shghtly  beto// 
average. 

A.  Abo.it  average. 

b.  S/ightly  abovp 
average. 

6.  Above  average. 

V.  Very  rnurb 
above:  av'orjge. 

Design,  nssc'r.b !u , cr  luild  pfior-.'-  pdIcLi  systems 

Modify  a'u-kiiiary  gt  ctund  radio  eau  i pwcnT  or 

cc"'pQnonTs 

Rernove  ond  replace  o'ltenna  sysfein  ccrrponent  p.TCts 


Remove  end  replace  onU;rina  lunirrg  unit  part; 


Rerrove  and  replace  aufomat  i c keying  oquiprro.nt 

rc  ''''L  nont  par  fr. 

Remove  an.'l  replace  aul<5rr.at  ic  recording  oqu  i prr.cnt 

. £r.:2PQrjCi:'l,..t_'..;l; . 

Remove  and  replacr;  auxilicjry  oquiphrenL  power 

S.'dd'ily-.lifllljira.Ctd: - 

Dorove  and  repleco  ba’iU.-ry  cliargcr  co.mporicn  I p;irts 


Romovo  and  replace  data  link  sysUrrn  cornfionent  perr  tj 


Re'- .Tvo  and  replace  emergency  power  equipment 

'■.-."•CCTir-  r.T  r.  f,;-  p..riri  

Remove  and  re|jlacc  frequency  shilt  convcrler  part; 


Rcr'ove  and  replace  i rtf  or-c.-orn  and  broadcasting  equiprenf 

_ componen ! p.artb 

Remrovc  ar;d  replace  micr-oplione  parts 


Remove  and  replace  mobile  equ  i p'n.enl  componenl  pnris 
e and  replace  rjlltcouplor  p 


Rprnov'e  and  replace  multiplex  equ  i' ■■.on  f componen 

c. 

Remove  and  replace  operator  console  parts 


Removr' 

and 

rep  1 ace 

perfea  toi'-transrri  liter 

■ par1 

Fsemovo 

and 

r op  1 acc 

phone  patch  equipn.cnl 

parts 

t'crc'.'o 

dfir 

rf'i  lace 

public  addi  ess  syslein 

Remove  and  r t place  recor  der/repr'oduccr  p.ii'l 


j'ji’.  ixverrruaY 

IDU  T Y ■ T AIK  L l!*1  I 


A / ”c 

30'1x;/1 , 


30-195 


1. 

2. 

3. 

Ctuvk  i.isks  you  pft lori:(  now  ( \/  ). 

AJ:J  .jny  Ui'iks  you  do  liow  arc  not  hsItxJ. 

In  tilt!  ■■  f iWr  KI'LNT"  culufnn.  rale  cho-ckcd  ( ) tabks  on  lime  spent  in  your  present  job. 

J . 

PURrOi'^MING  SHOP  MMHIFNANCE:  or  auxiliary  L'OUKViLm 
(CONTIRUrU) 

'/?. 

Roir.ove  and 

replace  remote  corrlrol  unit  parts 

23. 

Remove  and 

icpiace  rotating  antenna  cqj^praent 

24. 

Rcinova  and 

replace  sem i au1 oma t i c key  component 

i.ar1  r> 

25. 

Reiriove  and 

replace  shift  excifei  parts 

20. 

Reirove  end 

replace  signal  restorer  parts 

27. 

Remove  and 

replace  signal  shifter  parts 

28. 

R'on.ove  and 

replace  target  ■irniismitler  p<irts 

2y. 

i'lemove  and 

rep  1 liCC  tone  k‘?ye.'  and  converter  parts 

30. 

Remove  and 

replace  weather  facsirnilo  (cuipr.cnt 

romik.-nc  n1 

! > Ilfs 

31  . 

1 c-bt  aux  i 1 

rry  equipmeiil  component  pa'‘ts 

32. 

TrcitLi  1 eblio: 

)l  auxiliary  GRCr  component.',  and  identify 

_ 

L ■■'''!?  Of'  wi  r i rri  _ 

CHECK 


IF 

DO:\IL 

NOW 


IF.', I SI’EN 
Ci;'.i''t 


1 . Vi'iy  III 

IfjIO.V  I' 

?.  F ' IyjWc 
'i.  Cl'jfuly 
Bv-r  jye, 

4.  Ahoi/t  c 
L.  Slljtillv 

av-!0>.-. 

6.  Above  aveP 

7.  Vrry  much 
£1  ;iw  avert 


11  1111  .H 


J0i5  iNVilM 

IV  • A*  •' 


TIME  SPENT 


1.  C.h  \ V.  ij;ks  yuii  pc‘»l.»rfn  i.ow  ( y ). 

Cuf  rent  Job  | 

A id  d'.y  l i»ks  you  do  m.Vrf  jre  »u)! 

3 lit  til.'  ■'  I IML  Srt  N i " column,  (dti  chi-rl  xl  { ) tn^ks  on  itrm;  sprni  in  your  preser.t  job 

v/ 

IF 

OOHC 

NOV/ 

1 

1 . Very  much 
bclcv/  HVfcrage. 

?.  L'C’J'jiv  average. 

3.  Slijhtiy  below 
a VI  feijfi. 

K.  r-MtJTAlHING  TFST  FCG 1 ; ANd  GRO'Jdd  SUf'PCRT 

LQU 1 F-'MERT 

A.  Alxjui  aveia^.t. 

5.  Slightly  ubove 

avi'fo'4-f. 

6.  A!/.tvu  overage. 

7.  V'£  . y much 
abrwe  avera^ie. 

1.  AdJciF  or  <i!igci  Lfilt-iii  oi  special  1o£.'f  cqu  i prr.t.'nf 

2.  Calit-rale  and  check  b'ji  11-in  or  spociat  tes1  i 

I L '-  ■-  n'l 

3.  Check  cut  and  turn-in  equipment 

4.  Clean  or  service  test  ecpi  i pmen  I' 

!<•  In£.pect  for  corrosion,  cl*. .in,  or  a[)ply  raterinlE. 

-fxic  i':x,!.cu.ir’n  prei^.nlicx'  ...  . . . ..  ..  

6.  Inspect,  r rintain,  or  centr'd  site  vehli.lec 

7.  Inspect  tcu*  eou  i pr:c  rit 

t 

8.  Ohtjirr  and  1 urn- in  tools  ant  supplier 

9.  t’e'nove  and  replace  s,u,ipo;  1 i.qrr  i prspi. : cemponont  s or' 

! 

0.  l.-.rpove  .irid  f-.plitco  t)uil*-iri  or  ‘..[ccial  1e:.i 
_ r-.-jn  r cr-.T:  t : : ■ -'.rr,- ‘ 

1 

i.  - VO  o'*';!  b'j  i i i “ i n or  spocl^l  teot  t.-qt;  i pr>.7frl 

' ' ■ , ■ ' ' •;  -r  f 

1 

7.  '■--■.O/C.'  a'..'  r,j-l.;S'.-  d*.*r,:riy  .:r.1  ( ’'.ri.'S 

1 

3.  and  rs-pi''  c du’' Ic'.d  antenr-.T  p-i  rts 

1 

« . ' •'r..,'c  CiPj  '»:pf:?cc.'  Pic-f/i  *iJi  Vein  s':c':'Pv'..r'i-  thon 

fof  \ji  jy  i t ion  .m:  f.crvicir-j  :... 

1 

f of  d -opf.*  ;■  r f-f  .iTor-'j  in  spcciul  or  Lu  i 1 f - i n 

i ' •T*'.  i : t 

1 

C . " ve  'trsl  ■ .■plac.-i  rr.c  i ! 1 oscopo''  in  rrecial  or 

r j M t ■ I n 1 ",  I on*.  F nri'cn  1 

1 

/,  f '.'"lovo  ^nrf  rFipitj^c  rudio  loloy  oqu  i ptneri  t*  v/ir  irig 

C r cnitTiCr.i. 

1 

8.  f'- r .'ive  and  replace  tuUC  testers 

1 

9.  r■•,■,-,^ve  and  replace  voltrdrrs 

/ 

U.  Sadder  cenr.'  'tions  to  pir'ls  of  built-i-  or  special 

>)^cf'o  ‘HJ  St*  .'e  i‘C'C>)n,  r<J  cr  i .j  ) , .’'.P  £••:5'^i^'^^'’'■»^ 


Nriir..  If  iiny  t V"!  I t-if>nin  urivlff  llii:;  i:  noi  !ivtc 

win*  ij  «»T.  I*  t\t  tfir  (.-pj  of  i;tT  l)()Ok‘r». 


L/CKi.iHD  Tc  ornc.: 


O 1 


3.  In  xhr  " I I.Mf;  SPt  NT"  coltin.ti.  lalf  rh,->cl,f'd  { V I tasks  tin  litnn  spnni  in  your  pri*5«!nt  jab. 


MAIMVAirjlM"  TACIl  I 'l  I ES  AND  WORK  AREAS 


lean  f-icilities,  lalrines,  or  washroorns 


f’erfottn  routine  inspection 


rform  spt;cial  i nbpctcT  ions  o''  safety,  soctifity 


proccckiro  d 


any  task  you  per  (arm  u'loer  this  duty 
i lc;  i'  on  liio  Li  icsk  pijie  ni  the  end  o 


cm  CK 

Tiwi.  I’.r 

Cur  :*•'.!  J .! , 

v' 

1.  Vl^ry  iriU'  h 
heiOk'.  av 

2.  B'j!{nv 

3.  b<7!ri.v 

avof  aof'. 

IT 

4.  About  rjxof-'jc?. 

DONE 

5.  SiiyhHv  abovr 

NOW 

avcrav3c'. 

6.  AhoVi/  average. 

7.  Very  mu''  b 
aljovo  ave*L*'_:'». 

1.  Chock  tasks  you  form  now  ( V'  J 


t.  Wr\'  n-Mjrit 
below  avLia^'^ 
?.  Belo.v  .ive'-nje 

3.  Slin''  -'V  IviO'A 

avcfnjo. 

4.  Abw'ot  rt'.  r 'ic 

5.  S^ioht'y  obovC 
avv^a^o. 

6.  Abovf: 

7.  Vc»y  n-.u^h 

abo^'e  avetci^e. 


2.  Add  any  tusks  y«.»u  do  now  which  a»o  no!  lisltid, 


3v  In  !hc  “TlMt-.  SPtN  l '*  columr»,  lolo  cht'ckfd  ( v ) tasks  on  tjmo  sp«.'n!  in  yout  present  job 


If* 

DONE 

KOW 


1.  Chnck  t^isks  you  jK-rfarm  now  ( 


1.  Very  tnuf  ti 
beiov. 

2.  Below  dv{  r.i . 

3.  Sh'ji‘*lv  b‘’  • * 
aver  ay:. 

A.  A»'Ouj 

5.  Siigl'tly  dbnvi 
av'f  r^qn. 

6.  Above  av(  o'oA 

7.  Very  much 
above  aveia  >r 


2.  Acid  any  t-r>ks  you  dcj  now  whic!;  are  not  listed 


3.  In  the  ” 1 IMF  SPcNI  ” column,  rale  chockeij  ( \f  ) taf:ks  orMimo  spent  in  your  present  job 


IF 

DONF 

NOW 
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FOR  JOB  TASKS  OF 
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GENERAL  INSTRUCTIONS 


You  arc  being  asked  to  complete  this  self  rating  of  the  perfoniiance 
levels  for  various  job  tasks  as  a part  of  a research  projc.ct  being 
carried  out  by  the  American  Institutes  for  Research  (AIR)  under  contract 
to  the  Personnel  Research  Division  of  the  Air  Force  Human  Resources 
Laboratory  (AFIIRL).  Data  from  these  ratings  v.'ill  be  compared  by  AIR 
vrith  other  data  collected  about  the  actual  job* performance  at  the  task 
level.  The  overall  project  is  but  one  part  of  the  Air  Force's  continuing 
efforts  to  improve  procedures  for  selection  and  classification  devices, 
proficiency  tests,  training  programs  and  assigniiioiit  procedures. 


The  tasks  listed  in  this  booklet  are  ones  v.'hicii  groups  of  experienced 
NCO's  have  indicated  arc  injpot tant  for  the  5-skill  level  airman  in 
your  AFSC,  First,  look  through  the  tasks  listed  and  circle  the  numbers 
of  those  tasks  or  task  clusters  which  are  a part  of  your  current  job. 

Then  go  back  and  for  those  tasks  which  you  circled  rate  your  own 
typical  performance  level.  Look  at  the  performance  scale  definition 
for  each  rated  dimension  and  rate  yourself  according  to  liiat  scale. 

TliC  low  end  of  the  perfor;rr;nc.c  scale  is  always  1 and  tlic  I'.ig'n  ei;d  is 
alwuys,'/.  Do  not  be  reluctant  to  use  the  extroir.e  ends  of  the  scales 
for  a given  l.ask.  Fven  the  best.  pcr^'ori::i no  ain'-T)  de^'s  sos.o  jtarls 


of  his  job  1c;' 


and  cvc'n  the  [ioorosi  pei'iorrnuq  airman 
jo!i  as  \.'ell  as  the  b>''St  of  th  '::i.  tie  sure  to 
Lho  perionsance  scale  for  each  dimension  and 

only 
of  how 


we  1 1 

does  so; pa)  is  e f iii s 
read  the  derinition  of 
then  rale  yourself  according  to  th.at  scale.  Someti:..es  tfiere  i 
one  dii’ension  covf^ring  a task  and  it  nay  not  cover  all  aspects 


the  tasl.  is  performed.  Ncverthel css , rate  only  the  dir;;ension  listea. 

(or  other  task.s  there  ai'c  sevo'al  ui.mensions  for  the  saino  task,  for 
such,  tasks,  rate  each  dii.eiision  seput'ately . 

Those  data  will  be  processed  by  AIR  and  will  not  affect  youi-  Air 
Force  careci'  directly.  Ihese  data  will  be  used  along  wilt)  other  data 
collected  during  the  project  to  ev.aluate  Air  Force  personnel  prograi.is. 

If  the  long  torn)  objectives  of  the  project  arc  achieved,  such  evaluations 
may  result  in  cfiangcs  in  jiorsonnel  prograiiis  and  procedures  which  are 
designed  to  make  your  stay  in  tlic  Air  Force  a liiore  rewarding  and  satisfying 
experience. 


Remeii:be)’--first  look  over  the  list  of  tasks  and  circle  those  you 
do  as  a pait  of  youi'  current  job.  Secon-d,  go  back  and  rate  youi'  own 
typical,  {lerfoi'iaance  It'vel.  Rate  each  tas.k  in  accordance  with  the  perfor- 
mance scale  definition  pi'ovi ded  foi'  that  task. 


TASKS  1 THROUGH  5 ARE  ALL  COHCERHED  WnH  ADMIiltSTRATIVL  DUTIES 


TASK  1.  SUPERVISE  ROUTINE  AND  CORRECTIVE  MAINTENANCE  OF 
INSTALLED  GRCE 

A.  Rated  Task  Dimension:  Supervise 
Performance  Scale 

1 = Lew  end  = Never  cliecks  v;ork  of  subordinates 
7 = High  end  - Keeps  close  watch  of  work  to  see 
that  performance  meets  specifications  , 

• B.  Rated  Task  Dimension:  Self-Ini tiation 
Performance  Scale 

1 = Low  end  = Fails  to  supervise  subordinates' 
v/ork  unless  requested  to  do  so 
7 = High  end  = Sui)ervises  work  of  subordinates 
without  being  asked 

TASK  2.  RESOLVE  TECHNICAL  PRODLEMS  IN  INSTALLATION, 
HAINTENAiNCL.  AND  REi’AIR-  OF  GRCE 

A.  Rated  Task  Dimcnsioii:  P.roj’ihmjs 
Perforii.ancc  Scale 

1 -•  Low  end  - Needs  assistance  in  hclpi ng 'otliers 
solve  problems  (Su'igests  solutions  \/hich  are 
i requf'iil  ly  vatjue) 

• 7 = High  end  • Helps  othei's  arrive  at  cnrn-ct 

solution  taster  tium  if  ho  did  not  help 
(Sugcjc.sts  good  solution) 

TASK  3.  CONDUCT  OUT  TOR  DAi'SC  GO-'iST.  APPRENTICE 
GRCL  REPAIRMAN 

A.  Rated  Task.  Iii:.>ension: 

Per roi'.i-'nce  Scale 

1 = Low  cud  ■ Provides  poor  doisonstrati  on , leaving 
a lot  of  questions  unanswered 
7 --  High  end  = Provides  an  effective  demonstration 
of  tasf'.s  to  be  performed  and  accurately 
answers  questions 

TASK  /•>.  ORDER  AiID  RECEIVE  SIOCK,  DENCH  ITEMS, 

OR  MATEP.lAl  S 

A.  Rated  Task  Dimension:  Fori^s_ 

PerforiiKiMce  Scale 

1 = Low  end  - Omits  information  froai 
order  blanks 

7 = High  end  - Mils  out  order  blanks 
coi'.plctely  and  accurately 


1 2 3 4 S 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


I 


TASK  5.  PROCESS  WORK  ORDERS 

K A.  Rated  Task  Dimension:  Forms  1 234567 

Performance  Scale 

1 = Low  end  = Fills  cut  work  orders 
incorrectly,  omits  iteiDS 
7 = Hicjh  end  = Cornell etos  work  orders 
quickly  and  accurately 

^ B.  Rated  Tasl;  Dimension:  Action  1 2 3 4 5 6 7 

Performance  Scale 

1 = Low  end  = Fails  to  check  on  action  and  doj's 
not  close  out  order  with  maintenance  control 
7 = High  end  = Checks  to  see  if  action  was 
I accompli  sited  • 

TASKS  G THROUGH  17  ARE  All  ^OiiCERliO  UITH 
UiSTATlliiG  GRCrAiaj'AUXiriARY  EQUl  PnLlif 

TASK  6.  ACCO.mPLISH  VISUAL  IHSPECTjOH  OF  COMPOHENTS 
♦ PRIOR  TO  ASSEMBLY  OR  IIISTAL1.ATI0;< 

A.  Rated  Task  Dimension:  Inspection  1234567 

• i’erformance  Scale 

1 = Low  c!id  -■  Misses  obvious  damage  and 
misses  most  missing  compon'.nl's 
‘ 7 = lligii  cnd  - Soots  all  damage  and 

‘ liiissing  cos'.ponents 

TASK  7.  ADJUSJ  OR  ALIG.U  EOUIPMEHT  AFTER 
liJlTJAL  liiSTALLATiOR 

' A.  Rated  Task  Ditnension:  Test  Equinm.ent.  1 2 3 4 5 6 7 

I’erformance  Scale 

1 “ Low  end  '■  Uses  equipment  i nc  ffecti  vely 
7 = High  end  - Uses  test  equip. .ent  in  a 
highly  effective  manner 

^ B.  Rated  Task  Dimension:  A1  i grrr.ent  1 2 3 4 5 6 7 

Perron‘'.ince  Scale 

1 " Low  ('lid  = Misadjusts  or  misaligns 
cquiimient  (Docs  not  meet  Air  Force  or 
co-'iii'aiiy  specifications) 

7 = Higii  end  = Adjusts  or  aligns  all  equipment 
to  teclinical  order  specifications 


G-2 


TASK  8.  ASSEMBLE  AND  WIRE  COMPONENTS  FOR  INSTALLATION 

A.  Rated  Task  Dimension:  Wirinc)  and  Soldering  I 2 3 4 5 C 7 

Perfonnance  Scale 

1 = Lov;  end  - Performs  improper  wiring  and 
soldoring,  burns  adjacent  components 
and  wires 

7 = High  end  = Wires  and  solders  well 
(Does  not  use  too  hot  soldering  iron) 

(Tasks  9 through  16  all  deal  with  the 
installation  of  specific  types  of  equipment) 

TASK  9.  INSTALL  SSB  EQUIPMENT 

A.  Rated  Task  Dimension:  I nstal 1 ' 1234567 

Performance  Scale 

Note:  Tills  same  performance  scale  is 
to  be  used  with  Tasks  9-1? 

1 = Low  end  - Makes  sone  installation  errors 
7 = High  end  = Installs  all  equip:;:eMt  properly 

TASK  10.  INSTALL  UiiF  EQUIPMENT 

Av  Rated  Task  Dimension:  ^ 2 3 4 5 6 7 

Performonce  Scale  (See  Task  9}  . 

TASK  11.  INSTALL  VHP  EQUii'MENT 

A.  Rated  Task  Di'sensi on : Install  1 2 3 4 5 6 7 

I’erformance  Scale  (See  Task  9) 

TASK  12.  INSIALI.  OTHER  GPC  EQUIPMENf 

A.  Rated  Task  Dir-Tision:  .Ins_tajl  1 2 3 4 5 6 7 

Perfcrm.ancc  Scale  (See  Task  9) 

lASK  13.  CHECK  SSB  EQUIPMENT 

A,  Rated  Tas!;  Dimension:  CJieck  1 2 3 4 5 6 7 

Pcrforr'ance  Scale 

[Jotj^:  This  sa;.ie  per1  omaance  scale  is 

t(/  he  used  with  Ta;,l;s  13-16  : 

1 - Low  end  Periori.;..  operational  check 
but  fails  lo  spot  pro'.jltmi 
7 “ High  end  - Petfon;;'.  co;  plete  operatioiKil 
checT.  in  accordance  wi  lli  tecliMical  data 
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TASK  1-1.  CHECK  UHE  EQUIPMENT 


12  3 4 


12  3 4 


A.  Rated  Task  Diirisnsion:  Check  1 2 3 4 5 6 7 

Performance  Scale  (See  Task  13) 

TASK  15.  CHECK  VIIT  EQUIPMENT 

A.  Rated  Task  Diirension:  Check  12  3 4 

Performance  Scale  (See  Task  13) 

TASK  16.  CHECK  OTHER  GRC  EQUIPMENT 

A.  Rated  Task  Dimension:  Check  1234 

Performance  Scale  (See  Ta*sk  13) 

TASK  17.  TEST  OR  TRACE  CIRCUITRY  OF  GRC  SYSTEM 
OR  SUDSYSTEM  INSTALEATIONS 

A.  Rated  Task  Dir:ension:  Test  or  Trace  12  3 4 

Performance  Scale 

1 = Low  end  “ Has  difficulty  in  system 
trou!)leshooting,  does  not  correlate 
equipa/'iiL  ccmponeiits  and  the 
overall  system 

7 = Hich  end  -•  Quickly  identifies  defective 
subasse:shly  cempononts  and  effectively 
troubleshoots  all  system  maltunctions 

TASKS  18- THROUGH  57  ARE  CORCERNED  1117!!  MAINTAI IMfiG  IRSTAEEED  GRCE 


1 2 3 4 5 6 7 


(Taslcs  18  through  33  all  deal  wi  tli 
inspeciiny  and  servicing  GRC  Equipment) 


TASK  18.  CEEAN  AUXILIARY  EQUIPMENT 

A.  Rated  Task  Dimension:  Clean 
Performance  Scale 

Note:  This  same  perfomance  scale  is 
to  be  used  with  lasks  18-25 
1 = Low  end  = PerTorms  a sloppy  job  of  cleaning 
7 = High  end  - Perfon.is  a thorougii  cleaning  of 
equip:nent 

TASK  19.  CLEAN  HE  EQUIPMENT 

A.  Rated  Task  Dimension:  CjMjT 
Performance  Scale  (See  Task  IS) 


12  3 4 


1 2 3 4 5 6 7 
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TASK  20.  CLEA:n!  LF  EQUIPMENT 


A.  Rated  Task  Dit;!Gnsion:  Clean 

PerforiiiancG  Scale  (See  Task  IS) 

TASK  21.  CLEAN  MF  EQUIPMENT 

A.  Rated  Task  Dimension;  Clean 

Perfomiance  Scale  (Sec  Task  18) 

TASK  22.  CLEAN  SSB  EQUIPMENT 

A.  Rated  Task.  Dimension:  Cl^ean 

Performance  Scale  (Sec  Task  13) 

TASK  23.  CLEAN  UllF  EQUIPMENT 

A.  Rated  Task  Dimension:  Clc^^aja 

Performance  Scale  (See  Task  18) 

TASK  24.  CLEAN  VHF  EQUIPMENT 

A,  Rated  Task  Dih’.ension : ,Cle_aji 

Performance  Scale  (See  Task  18) 

TASK  25.  CLEAN  OENER  GRC  EQUIPMENT 

A.  Rated  Tusk  Diir.ension:  CleaMi 

' Perforisanco  Scale  (See  Task  18) 

TASK  26.  VISUALLY  CHECK  AUXILiAilY  EQUli'MEilT 

A.  Rated  Task  Bimension:  VJjujaJ__Clie_cj'^ 

Perfonriaiice  Scale 

N£l,e:  This  same  performance  scale  is 
to  be  used  wiL'n  Tasks  26-33 
1 - Lov,'  end  - Perfoi'iuS  only  superficial  cl 
and  occasionally  emits  cliec’r.ing  eciui;." 
7 = High  end  - Cliecks  cquip::;ent  cai'cfully 
and  completely 

TASK  27.  VISUALLY  CHECK  HE  EQUIPMENT 

A.  Rated  Task  Din.ension:  Visual  Check 

Pei'  foriiiance  Scale  (See  Task  /Of 

TASK  28.  VISUALLY  CHECK  LF  LQUlf’M.ENT 

A.  Rated  Task  Diicension:  Visual  Che 

Perforaiancf!  Scale  (See  Task  26') 


G- 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2.3  4 5 6 7 


1 2 3 4 5 6 7 


leck 

'CMlt 


1 2 3 4 5 6 7 


1 


2 3 4 5 6 7 


r 


TASK  29.  VISUALLY  CHECK  MF  EQUIPMENT 

A.  Pvdtcd  Task  Dimension;  Visual  Check 
Perforiiiance  Scale  (See  Task  26) 

TASK  30.  VISUALLY  CHFXK  SSB  EQUIPMENT 

A.  Rated  Task  Dimension:  VJsiJal  Check 
Performance  Scale  (See  Task  25) 

TASK  31.  VISUALLY  CflECK  UIIF  EQUIPMENT 

A.  Rated  Task  Dimension:  Visual  Check 
Performance  Scale  (Sec  Task  26) 

TASK  32.  VISUALLY  CHECK  VHP  EQUIPMENT 

A.  Rated  Task  Dimension:  Visual  Check 
Perforiv.ance  Scale  (See  Task  267~ 

TASK  33.  VISUALLY  CHECK  OTHER  GRCE 

A.  Rated  Task  Diifiension:  Visual  Check 
Perfonaanco  Scale  (See  Task  ?o) 


TASK  3T.  INSFTiCT,  CLFAN,  OP.  APPLY  MATERIALS  FOR  ’ 
PPdATNlIOi!  O;'  CORROSION  OF  INSTALLED  GRCE 

A.  Rated  Tesk  Diinansion:  PrE''Xi!.'i''II 
Perfor,!-u;co  Scale 

1 - Lov;  end  -■  Does  inadequate  jcl.i, 

iivissc:s  several  ptrinis  of  con'osion 
7 - liicj'ii  end  -•  Does  Ihorounli  job,  missing 
no  points  of  corrosion 

(Tasks  35-39  all  deal  ',,'i  Lh 
monitoring  and  tuiiiny  cqui insent) 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


TASK  35.  MONITOR  AND  TUN'L  HF  EQUIPMENT 

A.  Rated  Task  Dimciision:  Monitor  and  Tunc 
Perfot'r.ancc  Scale 

Nn to : This  sa:,:o  performance  scale  is 
to  l;c  Used  v.'illi  Tasks  35-3-) 

1 - Low  end  Sol  dor.',  tur.c.'s  equip;. a'.nl  to  standards 
in  accordance  with  toclinical  data. 

7 = Niqli  end  = Tunes  eepii pr -iit  lo  sland.;rds  in 
accordance  witli  technical  data 


1 2 3 4 5 6 7 
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36.  I'OniTOR  AND  TUNE  LF  EQUIPMENT 

. Rated  Task  Dimension:  Monitor  and  Tune 
Performance  Scale  (See  Task  35) 

37.  MONITOR  AND  TUNE  MF  EQUIPMENT 

, Rated  Task  Dimension:  Monitor  and  Tune 
Performance  Scale  (See  lask  SQ 

33.  MONITOR  AND  TUNE  VHF  EQUIPMENT 

. Rated  Task  Dimension:  Monitor  and  Tune 
Performance  Scale  (See  Task  35]) 

39.  MONITOR  AND  TUNE  OTHER  GRCE 

. Rated  Task  Ui:iension:  !:'5>ni_tpj'  and  Tune 
Perforniarice  Scale  (See  Task  35^ 


12  3 4 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


12  3 4 


(Tasks  40-53  call  deal  \rlth 
removing  and  replacing  equifiaient  coinponents) 


40.  lUENTIlY  DEFLCTo  IN  IlF  EQUIPMENT 

. Rated  Task  Dimension:  D f e c t I d c ri t i f i c a t i o n 
Perfor:'3nce  Scale 

Ncite:  Tliis  saiii;.;  perforrHOnce  scale  is 
to  liC  used  with  lasks  40-45 
1 - Lev/  end  •-  Does  not  idemtiiy  defective  parts 
7 - High  end  -■  Identifies  defective  parts  effectively 

41.  IDENTIFY  l)[ TECTS  IN  SSB  EQUIPMENT 

. Rated  TasI;  Dimension:  Doject  1 dp;^irl.JJ_i aiy o_n 
Poiformance  Scale  (See  Task  40Q 

42.  IDENTIFY  DEFECTS  IN  LT  EQUIPMENT 

. Rated  Task  Di  met  .si  on:  Defect  l.de_ntmifi_cMj_qn_ 
Perfor.rance  Scale  (See  Task  40) 

43.  IDEN'Tli  Y DLfl.CTS  IN  MF  EQUI I’MEIiT 

. Rated  Task  Dimension:  Pef oct  I d'c-n ti f i ca ti on 
I'crformanco  Scale  (See  lask  40) 

44.  JDENTIf  Y DEFtiCTS  IN  UHF  EQUIPMENT 

. Rated  Task  Dimension:  Defect  Ideriti  fi cation 
Perfori’ance  Scale  (See  Ta’sl.  40") 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


TASK  45.  IDriiTlTY  D.inXTS  IN  VHF  FQUIPMcNT 

A.  Rated  Task  Dimension;  peT_e£t  Identification 
Performance  Scale  (See  Task  40) 

TASK  46.  IDENTIFY  DEFECTS  IN  OTHER  GRCE 

A.  Rated  Task  nitr.ension:  Defect  Identification 
Performance  Scale  (See  Task  40) 

TASK  47.  CHECK  COMPONENTS  IN  HF  EQUIPMENT  j 

A.  Rated  Task  Dimension;  Che_cks_ 

Perfurinance  Scale 

Note:  This  same  performance  scale  is 
to  be  used  v.'itli  Tasks  47-53 
1 = Low  end  = Fails  to  check  equipment  operation 
in  accordance  with  technical  data 
7 = High  end  = Chocks  all  equi pMC-nt  functions  in 
accordance  with  tecimical  data 


TASK  43.  CHECK  COMPONENTS  IN 

A.  Rated  Task  Dimension; 
Per)  0 n'la nee  Sea)  e (See 

TASK  49.  CHECK  COMPONENTS  IN 

A.  Raff'd  Tasi;  Dimension: 
Performance  Scale  (Sec 


SSB  EQUIPMENT 

Che  dps 
Task  47) 

! F EQUIPMENT 

CT!er;ks_ 

Task  47) 


TASK  50.  CHECK  COMPONENIS  HI 

A.  Rated  Teas!;  Dimension: 
Per I'oriiiance  Scale  (See 


MF  EQUIPMENT 

Cjaccks 
lask  47) 


TASK  51.  CHECK  COMPONENi 


uiir  ■equipme[:t 


A.  Rated  Task  Dimension:  Checjps_ 
Performance  Scale  (See  Task  'T7) 


TASK  5k.  CHECK  COMPONENTS  IN 

A.  P.ated  Task  Dimension: 
Performance  Scale  (See 


VHF  EQUIPMiilT 

Checl;s 

lasT4'7) 


TASK 


Jv>  . 


CHECK  COMPONENTS  IN  OllILN  GRCE 


1 2 3 4 5 G 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


A.  R'j led  Task  Diiiionsion : Ch_ec_ks 
Porfonaanco  Scale  (See  Task  47) 


1 2 3 4 5 6 7 


TT" 


I 


f 


TASK  S4.  TROUBIXSIIOOT  LOCAL  GROUND  RADIO  COMMUNICATION 
SYSTEMS  AND  IDENTILY  DEFECTIVE  EQUIPMENT 

A.  Rated  Task  Dimension:  Idonlifi cation  of  Defective  1 234567 

System  Component 

Perfornance  Scale 

1 = Low  end  •-  Has  difficulty  in  syste"i  trouble- 

shootiny,  docs  not  correlate  equipment  component 
and  the  overall  system 
7 = Hi(jh  end  ” Quickly  identifies  defective 

subassembly  components  and  troubleshoots  all 
system  malfunctions  ‘ 

B.  Rated  Task  Diinansion:  Diffi cul ty  1 2 3 4 5 6 7 

Performance  Scale 

1 = Low  end  - Does  not  tr?.ko  on  difficult 
troubleshooti ny  procedures  and 
fails  to  perform  many  routine  ones 
7 " lliyh  end  Takes  on  difficult 
trouhleshootincj  procedures 

(Tasks  55-57  all  deal  with  tuniny  equipment) 

TASi;  55.  TUNT  SIDEDAND  EQUIPMENl 

A.  Rated  Task  Dii.ieiisiun;  Tunes  • 1 2 3 4 5 6 7 

Po)  iofiiiUico  Scale 

fjoiq:  Ifiir.  s;:,;c  perrormanre  scale  is 
to  he  user!  v.'i  fh  Tardus  55-57 
1 ==  Low  end  - Seldoiii  tunes  oquipc.onL  to 

standards  in  accordance  with  tociinical  data 
7 = lliyh  end  Tunes  equipm.ent  to  standards 
ill  accordance  with  tecluiical  data 

TASK  56.  TUNT  UHE  EQUIPMENT 

A.  Rated  Task  Diii.ension;  12  3 4 5 6 7 

Pet lonaance  Scale  (See  Task  55) 

TASK  57.  TUNE  OTHER  CRCF 


A.  Rated  Task  Dii’.ension:  Tu_n_es_ 

I’ct  I onnance  Scale  (Sec  Task  55) 

♦ 


G -9 


» 


12  3 4 5 6 7 


f 


» 


♦ 


♦ 


(Tasks  58-GO  all  deal  with 
monitoring  and  servicing  auxiliary  equipment) 


TASK  58.  KOIilTOO  AND  SERVICE 
FACSIMILE  EQUlPIiENT 

A.  Rated  Tas!;  Din:ension;  Monitor  and  Service 
Performance  Scale 

Note;  This  same  performance  scale  is 

to  he  used  with  Tasks  5S-G0  ’ 

1 = Low  end  = Perronrs  slop'py  job  when 
servicing  eqiiip::ient,  such  as  skipping 
some  of  the  servicing  requirements 
7 = High  end  = Services  equipment  completely 
including  cleanii.g  and  treatment  if 
corrosion  is  present 

TASK  59.  MONITOR  AND  SLPA'ICL  RECORDERS 

A.  Rated  Task  Dimetisiori:  Mo n i to r a n d S e r v i c e 
Perforiiiance  Scale  (bee  Task  58) 

TASK  GO.  MONITOR  AND  SLRVlCi:  OTHER  GRCE 

A.  Rated  Task  Diirension:  MojaiJ.nr  and  Service 
Performance  Scale  (See  iask  58*) 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


TASK  61.  REMOVE  AND  REPl.ACE  AUXILIARY  GRCE  COMPONENTS 

A.  Rated  Task  Din.''.nsion:  Replacement  1 2 3 4 5 G 7 

Perro)nnn''o  Scale 

1 = Low  end  - Pails  t.o  use  proper  part 
for  replaccaient,  or  breaks  a wire 
during  operation 

7 = High  end  - Replaces  pi'oper  ccm.ponents  and 
will  make  good  contact  with  connectors 

B.  Rated  Task  Dimension:  Operational  Check  1 234567 

Performance  Scale 

1 - Low  end  --  Performs  operational  check, 
but  fails  to  spot  problems 
7 ••  High  end  - PctTofiis  complete  operational 
check  in  accordance  wilii  technical  data 


» 


» 
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TASKS  6Z  TfIROUGfi  7A  ART  COKCERNTD  l.'ITH  PERFORMII.'G  SHOP  MAIMTEHAMCE  OF  GRCE 


TASK  62.  ADJUST,  ALIGN  OR  TUNE  COMPONENTS  IN  SHOP 

A.  Rated  Task  Dimension:  Test  Equipment  1 234567 

Performance  Scale 

1 = Low  end  = Uses  test  equipment 
very  ineffectively 

7 - llicjh  end  = Uses  test  equipment  in  a 
highly  effective  manner 

B. '  Rated  Task  Dimension:  Aligning  ^ 1234567 

Performance  Scale 

1 = Low  end  = Mi  sad justs  or  misaligns  equipment 
(Does  not  meet  any  specifications) 

7 = High  end  = Adjusts  or  aligns  all  equipment 
to  teciinical  order  specifications 

TASK  63.  APPLY  MATERIALS  EOR  CORROSION  PREVENTION  IN  SHOP 

A.  Rated  Task  Dimension;  Coveri ng  1234567 

Performance  Scale 

1 = Low  end  Does  not  cover  entire  area  or 
cquipa'.enl , and  tliat  which  is  done  is  uneven 
7 = High  end  -•  Covers  entire  area  or 
oquipsicnt  evenly 

TASK  64.  CLEAN  OR  SERVICE  GRCE  COMPONENlS  IN  SHOP 

A.  Rated  Tasl;  Dimension;  ScM'^icin;)  1 2 3 4 5 6 7 

I’erformaiK  e Scale 

1 = Lev,'  end  = Servicer,  only  areas  noted 
and  does  not  checl;  over  cc'uip:::c:nt 
7 - High  enrl  •-  Services  cquipi'.enL  as  needed 
in  accordance  with  technical  orders  or 
co:m;ercial  mamul 

TASK  65.  INSPECT  AND  DENCH  TEST  COMPONENTS 

A.  Rated  Task  Dimension;  Tost  Eguiirnent  1 234567 

Performance  Scale 

1 =•  Low  ci'id  = Uses  tost  equi()ir3nl  ineffectively 
7 = High  end  - Uses  test  equi piwuit  effectively 
by  .selecting  proper  test  cquipir.ent  and 
tost  iiiclliods 

• 

B.  Rated  Task  Dimemsion:  PjaG_ra_U(ijU'J__Chc^k  1 2 3 4 5 6 7 

Perfofi  anre;  Scale 

1 = Low  end  - Perfot. '.s  operational  check, 
but  fails  to  spot  problems 
7 = High  end  = Pcrfoiirs  complete  o[!erational 
check  in  accordance  with  technical  data 


(Tasks  65-73  all  deal  v/itli 
removing  and  replacing  GRCE  component  parts  in 

TASK  65.  MELT  SPECIEICATIOliS  FOR  !1F  EQUIPKENT 
COMROiTENT  FARTS  IN  SHOP 

A.  Rated  Task  Dimension:  Meeting  Specifications 
PerformancG  Scale 

^ Note:  This  same  performance  scale  is 

to  be  used  with  Tasks  65-73 
1 = Low  end  = Does  not  even  co:nparG  j 

equipment  operation  with  operational  requirements 
7 = High  end  = Makes  sure  that  equipment  meets 
^ operational  specifications 

TASK  67.  MEET  SPECIFICATIONS  FOR  ISB  EQUIPMENT 
COMPONENl  PARTS  IN  SHOP 

A.  Rated  Task  Diniensicn:  Meeting  Specifications 
I Pei'Tonnance  Scale  (Sec  Task  65^ 

f 

TASK  58.  MEET  SPECl FI  CATIONS  FOR 

LF  EQUIPMLNF  COMPONEIM  PARTS  IN  SHOP 

A.  Rated  Task  l)  Iir:ensic)n:  Ml'-.PVLI'EI  Speci  fi cations 
f PcrTorniance  Scale  (Sec  Task  66) 


TASK  69. 


MEET  Si'iTMFICATIONS  FOR  MF  LQIJI DIENT 
COMPONENl  PARTS  IN  SHOP 


A.  Rated  Task  Dimension:  ''efEw! '.',9  /iiiVJilJll 
• F'erfoi'iiiance  Scale  (Sec  Task  obY 

1A5K  70.  MEET  SI’ECI ! ICATIONS  FOR  !>0V!ER  SUPPl.Y 
COMPONENT  PARTS  IN  SHOP 


A.  Rated  Task  Diinension:  Meeti  ng  Speci  fi  cati  oiis 

♦ Porlomancc  Scale  (See  Task  66) 

TASK  71.  MEET  SPEC!  El  CATIONS  I OF;  UNF  EQUIPMENT 
COMPONENT  PARTS  IN  SHOP 

A.  Rated  Task  Dimension;  Mc'eline  Speci  fi  cati  ons 

♦ Performance  Scale  (See  Task  6 o') 

TASK  72.  MELT  SPECIIT CATION'S  FOR  VIIF  EQOIl’i’ENT 
COMPON'INT  PAI:TS  IN  SHOP 

A.  Rated  Task  Dimension:  MeeUnn  SjU'cU i£:y'j_qns 

♦ Pet  I oi'ii'ance  Scale  (See  Task  Oo) 
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shop) 


12  3 4 5 6 7 


1 2 3 4 5 6 7 


,1  2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


TASK  73. 


SPECIFICATJO.'IS  FOP  OTHER  GRCE 
CO:;!'ONFfJT  PARTS  IN  SHOP 


» 


r 


» 


A.  Rated  Task  Dimension:  ijootinq  Snccifi cations 
Performance  Scale  (See  Task  ooX^ 

TASK  74.  TROUBLESHOOT  GRCE  COMPONENTS  AND 
IDFNTIFY  DEFECTIVE  PARTS,  HIRING, 

OR  CONNL'CTORS  IN  SHOP 

A*  Rated  Task  Dir.ionsion;  Test  Equipment 

Perfonaance  Scale  i 

1 = Low  end  = Does  not  use  test  equipment  ' 
effectively 

7 = High  end  = Uses  test  equipment  effectively 
to  identify  defective  parts 

B.  Rated  Task  Dimension:  Troulileshootiriq  in  Shop 
Performance  Scale 

1 = Lov;  end  ^ Docs  not  use  systematic 

procedures,  does  not  identify  problem  readily 
7 = High  end  ~ Uses  systemotic  IrnuDlesiiooting 
procedures  to  identify  all  defects 

TASKI^  7b  THROUGH  01  ARE  COUGERNrOJll Til 
PERFORH'li'.U  SiildM-i/dGlLNANCE  OF  o:  jk HIAVJ  f 

(Tasks  7b-00  all  deal  v/it!; 
removinq  and  replacing  ;;arts  of  equipiuenls  in 


TASK  7b.  FOELOH  PROCEDURES  FOR  RECORDERS  IN  SINK' 


A.  Rated  'las  1:  DimeiiSicin:  Fol  Ic.wing  Procce’ orrs 
Pcrforimnicc  Scale 

Note:  This  same  performance  scale  is 
to  be  used  'with  Tasl;s  /:.-77 
1 --  Lov;  end  --  Assivibles  and  disassei.iblrs 

equipmcMit,  but  in;p)G;-::-r I v oi-  inccv.plctoly 
7 = High  end  = Assembles  and  disassembles 

equipment  in  accordance  with  technical  orders 

TASK  76.  lO'J.OH  i'ROCLDIlRI.S  FOR 

HEAT  HER  FACS’ Ml EF  IN  SHOP 

A.  Rated  Task  Dimension:  Fol  1 ov;i no _P2'£r‘I‘''irP.?. 
Perfori.uincp  Scale  (Sec  Task' 7b) 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


1 2 3 4 5 6 7 


shop) 

1 2 3 4 5 C 7 


1 2 3 4 5 6 7 
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. TASK  77.  FOLLOW  PROCED'JRLS  FOR  OTHER  EQUIPMEfiT 

P A.  Ratc'-I  Task  Dimension:  Following  Proceriures  1 2 3 4 5 6 7 

Performance  Scale  (See  task  75)" 

TASK  78.  FOLLOW  SPECIFICATIONS  FOR 
RECORDERS  IN  SHOP 

> A.  Rated  Task  Dimension:  Meeting  Specifications  1234567 

Performance  Scale 

Note:  This  same  performance  scale  is 
to  be  used  with  Tasks  78-80 
1 Lev/  end  = Does  not  compare  equipment 

operation  with  operational,  specifications 
^ 7 = High  end  --  Makes  sure  that  equipment 

meets  operational  specifications 

TASK  79.  FOILOW  SPEC) FICATIONS  FOR 
WEATHER  FACSIMILE  IN  SHOP 

^ A.  Rated  TasI;  Dimension:  Meetino  Snoci  f i cati ons  1 2 3 4 5 6 7 

Performance  Scale  (See  Task  78) 

TASK  80.  FOLLOW  SPECIFICATIONS  FOR 
OTHER  EQUIPME;.’! 

* A.  Rated  Task  D ii  r rision : Meeti  nn  Sp'Cri  fi  ca  ti oris  12  3 4 5 6 7 

(’erforvnnco  Scale  (See  Task  /O') 

TASK  81.  IRODHLESHOOT  ADXILJARY  CKCE 

COMlKiHLNlS  AND  IHEIiTiFV  DEFECTIVE  PARTS 
^ OR  Wli'.lNG  IN  SHOP 

A.  Rated  Task  Dinension:  If^st  Fojn_imiq/it  in_Shrn)_  1 2 3 4 5 6 7 

[’(M'for.rancc  Sea  lo 

1 - l.ew  enci  - 'Po'is  not  use  test  oqui p:!>:-nt 

ctfC'Ctivoly 

I 1 ~ High  end  = Uses  test  equipment  effectively 

to  identify  defottivc  parts 

I?.  Rated  Task  Dii'^nsion:  Troubles  hooting  in  Shop  1 2 3 4 5 6 7 

I’cr  1 oramnee  Scale 

1 =■  tow  end  Does  not  uso  systematic  [iroccdurcs , 

I docs  not  identify  problcv's  ri/adily 

7 - liigh  eiui  - Uses  systematic  troubleshooting 
procedures  to  identify  all  defects  (checks 
for  broken  wires) 
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TASK  82  C0:;CERN5  MAIIlTAinUiG  TEST  F.OUIPMENT  AilD  GROUND  SUPPORT  EOUIPMENT 


TASK  82.  ADJUST  OR  ALIGil  DUILT-IN  OR 
SPECIAL  TEST  EQUIPKEHT 


A.  Rated  Task  Dimension:  Adjust  1 234567 

Performance  Scale 

1 = Lov/  end  = Fails  to  align  or  adjust 
properly  (In  poor  operating  condition) 

7 = iligh  end  = Adjusts  and  aligns  test  equipment 
so  that  it  operates  to  meet  technical  order 
specifications 


TASK  83  CONCERNS  I’tAINTAINlNG  FACILniFS  AND  WORK  AREAS 


TASK  83.  PERFORM  ROUTINE  IIISPECflOiiS  OF  llOUSEKEFPING, 
SAFETT,  OR  WORKING  ENVIRONMENT 


A.  Rated  Task  Dimension:  Inspection  1234567 

Perfoririance  Scale 

1 = Lov;  end  - Fails  to  check  safety  hazards 
7 = High  end  = Checks  all  safety  liazards, 
including  electrical  outlets 


Case  Control  Number 


MOTIVATION  NATINGS 
FOK  JOB  TASKS  OF 


AFSC  304S4 

GROUND  RADIO  COMMUNICATIONS  EQUIPMENT 


I 

I 

f 

1 
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Aiiierican  Institutes  for  Research 


TASK  i-iOTIVATIOli  RATIl.'GS 


Thoro  are  mr.y  factors  that  help  explain  why  individuals  differ 
in  tiieir  interest  in  tiicir  jobs  and  in  the  perforinanco  of  tiieir  jobs. 
Certainly  one  of  tliose  factors  is  the  person's  skill  and  ability  to 
perfoiv’  the  job.  Another  is  his  laotivation  or  williinjness  to  expend 
f effort  to  pet  fonn  the  job.  It  is  expected  tiiat  motivation  will  vary 

between  tasks  fot  tlte  individnal  ainnan  and  between  airiiien  on  tlte  same 
task,  h'o  are  inter;?stcd  in  finding  out  what  , aspects  of  a particular 
task  tend  to  influence  you  i;o  be  positively  motivated  toward  the  task 
and  those  \Kiich  tend  to  iiifluence  you  to  he  negatively  motivated.  By 
positive  motivation  we  mean  Die  kind  of  tasks  that  leads  to  a willingness 
to  start  on  your  own  and  to  exert  the  kind  of  effort  that  will  ensure 
that  a c.iood  job  gets  done,  and  more  iir:[)ortantly , gives  you  a feeling 
of  satisfaction  with  your  work.  By  negative  motivation  we  inoan  the 
kind  of  tasks  that  leads  to  a tendency  to  avoid  doing  the  task  if  possible 
or  to  (■•xpend  only  tlie  rriinliiial  amount  necessary  to  get  1).'/,  and  more 
importantly,  gives  you  a i'eeling  of  dissatisfaction  with  your  work. 

First,  read  throuy!;  the  list  of  tasks  on  t'le  following  pages  and 
circle  the  numbers  of  tlie  tasks  with  wliicii  you  are  familiar. 

Then,  for  earn  of  the  tasks  you  circle'..,  we  want  you  first  to  tell 
us  what  characteristics  of  tlie  task  tend  to  influence;  you  personally  in 
cither  a.  positive  or  rrg.ative  direction.  Do  t'nis  by  ranking  the  factors 
listed  ill  tiie  colur.ns  at  th.e  light  side  of  the  page.  Six  factors  that 
I'.ave  hc'f'n  I'o  ind  to  're  iirpcrtanf  are  listed  at  tiie  toa,  and -.space  has 
heeii  provided  for  a write-in.  Assign  a lank  of  1 tc  the  characteri s Li c 
v.iiich  o.os  t affects  your  level  of  motivation  toward  tin;  tast:,  a rani  of  2 
to  tie  next  most  important,  etc.  If  you  feel  tliat  only  one  characi' eri  s t ic 
is  important  for  you,  tiien  assign  only  or.:;  rank  and  leave  the  rest  blank. 

If  you  feel  that  ail  six  listed,  [Dus  you,'  O'.'.’n  write-iii,  are  important, 
assign  ranks  from  1-7  accordingly.  If  you  feel  that  severol,  b'.'t  r:Ot 
all,  are  impovtanl  , assign  on'iy  as  many  ranks  as  yon  feel  are  important. 

If  yon  wiite  in  a ctiaracteris ti c of  your  o;n,  write  it  in  the  space 
providefi  in  the  leil-hand  coUmin  but  rote  it  on  Vines  A and  B. 

After  you  liavr;  gone  over  the  tasks  and  ranked  those  characteristics 
whicli  tend  to  influence  your  iioLivciiiona  1 levrl,  go  back  atid  tell  us  which 
direction  the  influence  is.  Do  this  by  writing  in  (ither  a ri , or 
F/ii  for  only  those  characteristics  you  ranl;od.  ('  areans  the  characteri  si  ic 
tends  to  motivate  '-'oti  in  a positive  direction.  N roans  the  charocteristic 
tends  to  motivate  you  in  a negative  direction.  P/II  means  the  ciia' ar  (eri Stic 
may  ii-otivat.'^  you  r*iL!ier  positiwly  or  ncg'.tively  ck’pending  upon  \.Ti.''ther 
it  is  present  or  a'nsent.  For  cxcS'iFif' , opiTniuni  ty  for  praise  and  re„0'gni  ti  on 
iray  have  a largely  positive  inFluencc  if  it  is  usual!;/  given  in  the 


I 


wort,  situation,  in  v;hich  case  you  would  mark  P.  It  could  also  have 
a latgely  uogative  inriuonco  if  it  is  usually  not  given  in  the  v'ork 
situation,  in  '.drich  case  yon  would  mark  ’i.  It  can  also  have  lioth  a 
^jositive  and  a n,.gative  influence  if  tlic  giving  ur  not  giving  of  it 
usually  fluctuates  in  the  work  situation,  in  which  case  you  would  mark 
P/N. 

Hemembar,  fits!'  rank  the  charactei’isii cs  of  the  tasks  which  tend 
to  iisve  an  important  influence  on  your  personal  niotivatioiial  level  towaird 
tfie  task  in  your  nonnal  wo)  k situation.  If  any  cliaracteristic  of  a 
task  that  influortccs  you  is  not  listed,  write  it  in.  These  rankings 
will  tell  us  w'nrt  kinds  of  cliaracterist ics  ha’.'e  an  important  itiflucnce 
on  yrAir  motivational  level.  Then  go  hack  and  indicate  the  direction 
of  the  influence  only  for  tlioso  characteri sti cs  that  you  ranked.  Tiiese 
rankings  will  tell  us  wiiotiier  remedial  actions  should  oimihasize  increasing 
or  decreasing  the  clv.iraclorislic  in  the  normal  job  situation.  These 
data  will  also  be  compared  with  data  on  rated  performance  level  by  task 
provided  by  other  ratings. 


TASK  OR  TASK  CLUSTER 


5.  FROCLSS  l.'URK  ORDERS 


A.  Ranked  importance  (if  any) 


[>.  MoLivalionai  Influence  (P,  N,  or  P/Il) 


Other  (v/rite  in.  if  rank 


Acco:;pLfS!i  visual  inspection  or  compo 
PRIOR  TO  ASSER  'LY  OR  INSTALLATION 


ortanco  (if  any; 


OR  ALIGN  lQ'JII'MlNT  ALTER  INITIAL 


Motivationa  l In:  In 


lire  (P,  i'!,  or  P/N) 


iotivationol  Influence  (P,  n,  or  P/N) 


i Le  in,  if  ranked) 
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TASK  OR  TASK  CL.USTEf 
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TRAINING  AND  SKILL  RETENTION  RATINGS 


FOR  JOB  TASKS  OF 
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GROUND  RADIO  CORAUNICATIONS  EQUIPMENT 
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Contract  1V;1 009^71 -C-OOIO 
Conducted  by 

f r.ii  T i.L  { i t iH  r>t^  -Triv 


TRAIIJli^G  Af;D  SKILL  lU'TLKTION  IIATIKGS 


You  iindoubtoclly  required  the  skills  and  knowledge  needed  to  carry  out  your 
present  job  tasl:s  fro'.o  a number  of  different  sources.  Since  the  Air  Force  is 
interested  in  tlie  relative  effectiveness  of  different  types  of  training  activities 
we  want  your  opinion  of  the  training  source  wliich  you  personally  feel  was  most 
effective  in  getting  you  to  be  able  to  perfojiii  the  job  tasks  required  by  a 5-skill 
level  airiaan  in  your  specialty. 

lie  want  you  to  give  separate  ratings  for  Job  K.nc'wledcie_  and  Proficieii'y. 

Job  Kno.', 'ledge  v/e  irean  tlio  i nforiiiation  needed  to  do'  ilie  task  such  as  facts 7"" 
wliai' tools  to  use,  end  knowing  what  should  l.ic  done  and  the  order  in  \.'hich  it  shoul 
be  done.  Ip/  Jppb  hpofjrienop  we  ivean  being  al/le  to  actually  carry  out  the  task 
by  co.'i.biiiing  tfic  requiicd  knon'ledgc  with  whatever  laanual  dexterity  and  judgmet.tul 
processes  are  needed  to  get  the  task  done  right. 


f or 
v.'ould  1)0 
cfteck  Ilia 
While  al 
we  want 
feel  ',.'as 
was  equr. 
section, 
for  Jo!j 


" each  task,  indicate  \.'!iich  of  the  three  sourcies  listed  you  feel  was  or 

■ bhe  liiost  effective  for  getting  you  to  the  5-skill  level  l.y  placing  a 

i'l  l'  in  the  aiqn'opri ate  colui.'.ii  under  Job  Knowledge  and  under  J_?b  Pj'of^ciencv 
1 Ihree  sources,  plus  sources  prior  to'  servi e'e’,  undoubtedly  p'la’je'd" a pa rC 
you  to  rarl:  one  scejrce  i roin  your  Air  I’orce  e.xpcri once  that  you  [Prsoi'f  .lly 
; i:ost  OifecLivc.  If  you  fed  very  strongly  that  More  than  one  source 

■ lly  effective  for  .somc  fas.Ls,  you  ivjy  rliock  More  than  one  :oli'..in  in  eai;h 

Try,  however,  to  make  a relative  jue'erent  and  chock  only  one  source 
Kno..'] edge  anci  one  for  Jipb  if  at  all  possible.  Keep  in  Mind-- 


lochnic-J_  jJfAj’J'd'  !,"'ar;s  a rcsidv-nt  ccin  sc, 

“ Ojl  Moai.i  iL-'rcs. l.'cve i.  igr.irsos  and  ofier  local  unit  activities 
carri(:d  out  speci  f i ci- i 1 y for  training  purposes,  and 

peri  oi'i.ii  i,g  opiera t iensl  duties  i/nder  the  guidance  of  r 
i.oi'e  ex,;er  ic  need  supfrvisor  or  colloague-"leariiing  by  doing,  using  only 
the  rt  fcrei.^es  and  iia  i.erials  usually  fiwind  at  the  actual  '..'aii:  loca'aie:i. 

After  coMplotiie;  the  tra’iiii'ie  source  ral''ir'''S,  go  !>aci:  over  th..'  tasks  and 
give  us  your  juiigMoi.l  of  he.'.’  i r . . 'isr.tly  you  L ’Ve  to  do  cr  be  rctroinod  cn  a t:.:!: 
you  once  c..''',ild  do  in  order  to  rainfoin  an  rcccptcblc'  l'V':1  of  prc.'iciericy.  I'o 
tliis  by  plrcing  a clr  c.k  iiiai-k  in  tlie  appioprii^te  colui..n  under  Ski  1 1 Lc-t.'-ntion ■ 

Use  the  following  scale: 

4 - High  retention--after  initicsl  proficiency  is  reached,  an  acceptable  level 
can  lie  inai ntai red  even  v'lougli  tiie  task  is  soldo;, i done 
3 •••  lioderate  rctoiiti on-- af  ter  initial  proficiency  is  reached,  an  acceptable 
level  can  be  inai ntai nod  ev. n tliougli  the  task,  is  done  i n i rcqucntly 
••  Mrulcrafo  loss- -after  initial  profi  eioncy  is  le.aclied,  an  acccpti-ble  level 
can  be  maintained  ordy  ii  the  tasl:  is  done  \.'iHi  some  frc(|Uency  oi-  if 


•iodic  K'lr."'i .'ling  is  iai.en 

1 loss.--aflor  initial  proficiency  is  reached,  an  acceptable  level 
1 be  i.i.'niitaiiicd  only  if  the  task  is  done  frequently  or  if  retraining 
tol.cn  irequently 
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CENTRAL  l!!STRliC1I0!;S 

You  c'.re  boin>j  r.''..cd  to  ra Lf-  Lite  ocrfrinionce  level  o|-  a E--skil]  level  einneu 
in  yout  AESC  eUii.ru  tocause  you  are  his  r.U’per  vi  sor  or  he  cause  you  vork  cler.ely 
enciuo!,  \-;i  :.i.  hii;;  tu  f:.'se‘-ve  i.oc  he  perfotins  vai  ious  tasks  which  are  a pert  of  Iris 
jo!’.  Tno  C'jlle.lion  of  tliose  i stings  is  a part  of  a ! ^search  project  being  done 
by  Uk  A’li'u  icdu  I ; i tut ?.=  for  Research  (All:)  ur.der  contract  to  the  Rersontiel 
Rcsoci'ct;  bivisioti  of  thr  Air  hoixe  Human  Resources  Le-ooratnry  (Afl'k!.).  1 he  overall 
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tie  needs  |■;■•ore  train’iVrj  on  it  and  because  ho  usually  do.'fsn't  put  forth  ttio 
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l’i:rfon'':'ir,/'  Seal" 

! = Low  end  - Misses  nLvious  da!i:':‘ie  and 
nrisses  most  missin  j cc.m'po'-'.nrr  ^ 

7 -■  liinh  C'l'i  - Spots  all  ndr'jfj:  and 
miss  inej  comnononts 


ties 


Hated  Skills  a>vj  rSijiii 


.'orsus  MoeiVf.tion 


12  3 4 


i 

t • 


ii;  7.  ADJUST  OR  ALIGN  LQ'JIlNiENT  AFTER 
INITIAL  INSTALLA’l  mil 

A.  Opportunity  to  observe 

D.  Rated  Task  Dimension: 

Perfonnance  Scale 

I = l.cv;  onJ  = Uses  equipment  i no  f lecti  ve1y 


I'u  I JO  r.„ 
1 ^ 3 A S 6 / 


hie, illy 

eifective  m; 

■;  rmf-r 

r 

Rated  -Skil 

Is  i-.nd  Air'li 

Lies  versus 

Noli'. 

.•ati 

D. 

Rated  Task 

Dimc'nsiori: 

A1  i p nil  lent 

Perfornfnr 

0 Scale 

1 = Loi;  t.; 

d - Misadjns 

ts  or  r.iiscligns 

equip 

ent  (Does 

t meet  Air 

r or.'.e 

or 

COnii'a;. 

y specific:! 

ions ) 

7 High  f. 

i;d  - Adju:. ;.s 

or  aligns 

all  onun 

to  t'-c 

iiiiical  order 

specif  i cat. 

ions 

i: 

Rated  Skil 

1 s and  /.bi  1 i 

ties  versus 

;'::ti  vati 

TASK 

8.  ASSE/IRLE 

AND  wiiT:  no 

Ni’OMENTS  PO 

i;  INS 

lALP 

A. 

Opportunity  to  observe 

n'. 

RvLe:'.  Tas^ 

, Diuif^nsion: 

dj  ri  ny  _a\;\d 

: Sold 

ori  i: 

. Pen  or.:.;  ir 

Scale 

1 Lov;  ' ■ 

! - PerfC'i  ■: 

i:-v.r:  -r 

'•:ri  n: 

t*  ' ' 

sold./ 

burn-  a 

dm, cent  nr 

onen 

ts 

Cl/.  1 

7 ■ rlinli  : 

1 G 

nd  ' Wir'  .i  a 

liU  ^0  1 .-tm  .. 

, 1 
.ft.  • 1 

(DC/. 

rot  use  t/o 

I’lO  u s c* ! di.  r '* 

!/]  ir 

on) 

c 

. Rated  SI  'I 

1 1 s and  Abi  1 i ti cs  versu-- 

; 1 i 0 L 

va  ti 

1 ? 3 4 

12  3 10  6 


1 2 3 4 0 

PO  NO  NA 
3 a 0 6 7 


2 3 4 


(Trs!;s  0 thi’on''ii  16  rl1  deal  v;ith  the 
installation  of  :p'H;ir!C  types  of  cquir/i.int) 

9.  iLSTAi!  SSL  ! qi)I'’;;;::;t 

. OpportUiji  ty  to  our.  rva 

. Rated  Ta  Dis'.er.sior.:  I ns  Pal  1 
Per  forma/ re  Scale 

il.'.'tf;:  liiis  saine  performance  scale  i;: 

to  be  used  wiih  lasks  9-1? 

1 - Lev;  end  - i'.akcs  seine  i nstnl  I vti  on  errors 
7 • iliglt  end  - Installs  all  ecjuipstent  properly 

i’.atc’i  Skills  and  Abilities  v.'.'rsiis  Moti vatioii 

10.  i'iST.'!!  IJilF  rQUIii-nilT 
. Oppo'  tuniiy  to  ob.-r>rve 


1 0 NO 

1 2 3 4 6 6 


2 3 4 


I'O  NO 


ji- 


TASK  10  (continuGcl)  IMSTALL  IKiF  njUlPMLNT 

B.  R'itecI  Task  Bi:.  :nsion: 

Per-fori''ai;ce  Scale  (See  Task  9) 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  n.  IBSTALL  VHF  TOUlPMliNl 

A . 0 1 '■  p 0 r t unity  t c>  o b s e r v e 

B . Ra  t od  Ta s k D i lat  ns  ion:  I n s ta  1 1 


Per  fnriahtiCC 

Scale  (Sec  Tas 

riy 

i. 

Rated  .Skills 

unci  Abilities 

versus 

Motivation 

TASK 

12.  IKS  TALL  OTHuR  GRC  PQUIP 

MiKlT 

A. 

Opportinii  ty 

to  obsoi've 

b. 

Hated  Task  Diiiionsion;  Jus 

i-11 

Per  I'cn  aianee 

Scale  (Sc-e  Tos 

k uy 

C. 

Rated  Skills 

and  Abilities 

versus 

Mo  i,  i 

■■.'..Finn 

lASK 

13.  CMFCK  SSB 

FQUlPiiFirr 

A. 

Opporturri  i.y 

to  observe 

t ; ^ 

Rated  Task  [) 

iiiiciisioii:  Che 

r 1. 

Rerfori'',-  i'ce 

SC  ; le 

liok.'j:  Thi.s 

sai:'.---  perl'ornar. 

cC'  seel? 

! i s 

to  i:-; 

U.  ed  V,;  Ih  1.,: 

' ‘ ' 1 ' 

1 - Lo'.','  end 

■ 1 Ci  1 'w : i,.S  C 

. ' i 0 i : - ! 

r.i,-. 

...k 

L'uL  fai  1 

s lo  ..-not  |ir". 

! : 1 

y - llip:.  onT 

P:  rkorir;.,  cc 

n'lf't.'  C 

\[  Pi  .j 

F i On  'i  1 

ciieck  ill 

arxordanea  wi 

l.t;  tocbi 

,ic.,l 

data 

c. 

Rated  Skills 

and  Abilities 

versus 

lie ! : 

va  '.i  0,; 

IrSK 

14.  CKsCs 

ctinlpyroT 

A. 

OPi.'Ct  t!;ei  ty 

to  observe 

1). 

Rc  t.Qci  Tqs  k 1 * 

i'’'onsion;  Cb,,; 

ck 

F L'.'  iTiriaance 

.'Oa!(-!  (See  Tss 

i.  13) 

C. 

Rated  Skills 

and  Abilities 

versiis 

lloti 

vstio'i 

TASK  IB.  ClikCK  Viir  LQMIl'MrriT 

A.  n|i},.cri unity  to  ebs vrvs 

B,  Rrted  Task  Di.a'sisiun:  Ciyy' 
rerfoi'i'Kitice  Si.cie  (See  i-isi.  13) 

s “nci  Ai)iiities  versus  Motivatioii 


1 ? 3 4 r.  0 

1 ? 3 4 

PO  KO 

1 2 3 4 5 G 

1 ? 3 4 

PO  ;;o 
12  3 4 5 6 

1 ? 3 4 

RO  TO 
4 !;  G 

2 3 

ro  ■ 

I 2 3 4 6 b 

1 2 3 i 

PO  i.'. 

1 2 3 4 6 G 


C.  Ra.cT  SI.  ill 


O 


PO  no 


i t' . 


TASK 

A 


TASK 


L 


16.  CIIFCK  one  KQUIPMOn 

Oj.'fiortiJi'.i  ty  to  obr>'.:rv'j 

Rated  i-.  sk  Diuiorir.ion:  Ch_pck_ 

Poi'fcr.'.-ncc  Scale  (Sec  lack  13) 

Raced  Skills  and  Abilities  versus  Motivation 

17.  TtSl  Ok  TRACi:  CjRC'jriRY  O':  GRC  SYSTTM 

OR  suBSYSfkM  i:;siAi.i-ATio::s 

Oppor-t'ini  ty  to  observe 

Rated  Task  Direni.ion; 

F^erfOiiTariCO  Seal e 

1 = Lew  end  - Has  difficulty  in  system 
Irouh leshooling,  does  not  curreiatc 
eq'ji yir Tit.  ccii'i'unofits  and  tlie 
(rvi;.-all  systc-i'.i 

7 = I'i'yb  end  =■•  Quickly  t eciif:  f'les  oefective 
sn'.Tseitbly  co^spen^nts  aiid  effectively 
erovbl  eslioots  all  systoi'''  ics  i i uiictior'^ 

Itated  Si:'' Us  end  /--bilitics  versus  Ivstivatleii 


12  3^567 

1 ? 3 4 S 


PO  !J  !<A 


12  3 4 


6 7 


12  3^5 


TA^  S 

13 

; ' ? Aid'  CO.' 

1 

( i c*. s k s lb  i i 

i ti' 

ip.'oLing  anc 

10. 

CL  PAN  A 

nXlLIAu 

1 rOUiPMhiiT 

n 

/V  . 

0 

ppor  • 

■ ni  t 

/ io  Ob: 

:.C;rve 

B, 

. R 

-.1  Led  1 

C, 

Biaer.s 

ion:  Cleari 

P 

erferr 

1 iL' 

■3  Scale 

fi 

etc: 

TRi 

s same 

p::r1  ormancG 

to 

be  u.sod 

v'ith  Tasks 

1 

= 1 r.' 

; on 

i:l  = Pee’ 

fori ’.5  d slo; 

PO  no  i:.t 

1 2 3 4 6 6 7 


eqji|.::':  nt 

C.  Rated  Skills  and  A'ni  lilies  vetasus  Motive  lion 

TA';K  IS.  C:1.lA;1  HP  PQUli'MkkT 
A.  Opportunity  to  observe 

D . Rated  Task  Diren'-ioii:  00 ran, 

[’er1  oriiriii:  e 5'cale  (t'Oe  lask  IfO 

(..  Rated  .SI  ills  a!id  Abilities  versus  Motivat.ion 


12  3 4 6 

I’D  no  n'\ 

1 2 .3  4 S 6 / 

1 2 3 4 !) 


G-!' 


TASi; 

A 


20.  ClLAr:  LF 
Opportuni ty  to  obsorvo 


PO  :;C  uA 


B. 

p.stcici  Task  Ui 

laension:  Clean 

1 2 

3 

Perfonnuncc'  Scale  \,See  Task  18) 

C. 

Pa  ted  Skills 

and  Abi  li  lies  versus  IS 

:/ci  vdtior. 

1 

TASK  21.  CLPAM  MF  t 

QUiPOniT 

A. 

Oopoctunity  La  ebsovve 

D. 

Rated  la.sk  Di 

liiansioii:  Clean 

1 2 

3 

Pci't'uriiianco  5 

icalp  (See  lack  18) 

1 

C. 

Rated  Ski  1 1 3 

and  Abilities  vei'sus  li 

0 1-  i V a L "i  0 n 

1 

TA5K  : 

lLL»Iu 

Fqij]p!-i:ni 

A 

r . . 

Opportunity  i 

to  obset've 

B. 

r.oted  Task 

i’.e.isicn:  Cl^an 

1 2 

Pe i’ r orfiic  ncc  • 

(See  Task  18) 

1 

C. 

P.a  ted  Skills 

and  Abili Lies  versus  L 

loti  vati  Oil 

TASK 

23.  CLEAIl  bill 

CqilllliLIIT 

A. 

Upp^'''  t ■’O' 

to  observe 

B. 

k.  ted  Task  B 

iiTipnsion;  Clcyjj_ 

1 2 

Pf;i-i  ('nuance 

Scale  (See  I'ask  12) 

1 

C. 

P;  '-J  Skills 

and  Abilities  versus  : 

iutiv  'tin.'i 

T'ASr' 

2-:.  cilai;  Viii' 

LQUIPMlRT 

A. 

Oppo;  tU!ti  :.y 

in  observe 

L)  . 

r,  _ > I "t  . r •'  1' 

»\A  '.f  • 1 U.j  t.  i. 

' i,".  nisi  on:  Cljarja 

1 2 

V 

vV 

I'erforiiian.-- 

Scale  (See  Task  18) 

r* 

Ski  lls 

. and  Abili Lies  versus 

'inti  v;.  lion 

1 

lAbrv 

IS.  CLS/Mt  OTi 

L.R  GRC  LQUlSlEIiT 

A 

. ('ppoi'tunity 

to  observe 

B 

. Rated  Task  nini'Tss  ion:  Cle'n 
Pcrfrvir.ance  Scale  (See  lask  18) 

1 2 

3 

r. 

. Rated  Skill; 

and  Abilitici  versus 

i-2''ti  vali('n 

1 

TA3K 

20.  Visually 

ClIkCK  AUXILIARY  LQUIPI 

*,  r*  i 

A 

. op  .ortutvi  ky 

to  o''r.rrve 

2 3 4 5 


PO  i;0  II A 


2 3^5 


1 2 3 e 


Pu  no 

4 B 4 


O / I 


PO  uo  !; 

A t*.  r 


1 2 3 


PO  ;:o 


T/.bK 

n 


2G  {continued)  VIS'JALL'i  CHECK  Al'XILlARV  En'JIP!'Lf:T 

Rated  Tasl;  Hin'cnsicn : Vinuoi  CHoU 
Hen'on'ianc?  Sc';lfc 

Rote;  Viiis  same  perft  i i.iancc  -cale  is 

tu  !)e  used  vi  In  Tasks  , 

1 = Lev.'  end  = Per rers.s  onl;/  se;.:rrir.id1  e-iecK 
and  occasional'!:/  omits  checkin'!  eqei-.'ent 
1 = Hicili  eii'l  = Ch?'.!.''  c-?,ui|r;’.ont  carefol  i;/ 
and  coiiip'let'i'iy 

Rated  Ski’lls  and  Abilities  verses  f-.cti vation 

) 

?■/.  VISUALLY  CHECK  Hi-  LOiJirHEHT 

. Opportinri  ty  to  observe 

. Rated  Task  Dimens ion;  Visua]  C_!j^:£k 
['ertorriance  Scale  (dee  Iasi:  PC) 

C.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  28.  VISU.-M.i.V  CHECK  LF  Lfii.lIPi!EHT 


C 

TASK 

A 

p. 


t ‘ . 

Opport’Jivi  t:, 

' to  ob^ 

■ eive 

p.. 

Rated  Task 

Diir.ensi 

ion: 

Visja'y  ' 

Perforrr-'nc; 

■ Scale 

{See 

1 ti  S iV  r , 

0. 

Hated  SkiV 

is  t r i d / 

'.bi’i'i 

ties  ver' 

Sy  , 

2'..  VlS^’kLL' 

; c.:l(:< 

« • 1 ••  ■ ■ 

kdirMEHT 

I/.S 


..  Cpport ty  VO  ''L:c  ".'r 

■ arsv  Task  niir-nsiOii: 

Perve. Scale  (S  fasr.  Lu; 

Rpted  S!:i!'is  ana  rteilitics  vors^;.  Motivation 

. :0.  V^tU.Li-Y  CHLCK  SS'l  E0Lir,.E:;r 
..  Of.;;/;' toni  ty  to  obsor,- 

IVited  !-..S!C  D ini'"  ns  ion; 


r rrfoi'r’anci..  Scale  tSon  last  to; 


i,Sen  task  LA> 

Rated  Ski  Ms  end  Abilities  versos  Motivation 

TAS.'  SI.  '/ISH/kLY  CHECK  H'M  LQUIPMElir 

. Oppcrlcni  Ly  to  observe 

P . D IirCiiS i CM : yisjiy^ 

Pcr.t  ; : ; . : I'cn  lo  (SsO  Ta''i<  Lp; 

r Ra^etJ  bki;.s  ind  Abi'.  ities  vc.  n.-  iA'tivaLi 


12  3^567 


1 2 3 4 S 


PO  KO  HA 
I 2 3 4 8 6 7 

1 2 3 4 5 

PO  IK)  HA 
1 2 3 t;  6 5 7 

1 2 2 4 ? 

10  HO  Hr 

1 2 3 4 3 0/ 

1 2 3 4: 

PO  I'O  h; 

12  3 13  6: 

1 2 3 4! 

J V,  Uk,'  i1' 

1 2 3 4 3 6 

12  3 4 


Abk  32. 


VISU.ALLV  CilLCK  Vil;  LQUlkMkiri 


/ \ , 

OpporCuni ty 

to  observe 

w . 

Paled  7a '^1: 

bii.^i'nsion : 

Visual  Civ 

;-k 

Porrortwncft 

Seale  (Sec 

' cl  S k cl  0 ) 

c . 

Rat-ftd  Skill 

s and  Abi ! i t 

iftS  versus 

Mol i va  1 

ion 

/SSk 

33.  VlSUAl.i  Y 

LllLCk  OTiiLR 

GRCk 

A. 

Opportun i ly 

‘.0  observe 

f > 

ivited  Task 

bioonsion; 

Visual  Cii'' 

ck 

1 

I’erforai!  ncc 

Scale  (See 

iask  26)' 

c. 

Pa  Led  Skill 

s and  Abil 1 ties  versus 

Mol'ivat 

ion 

'ASK 

34.  IkSPr.CT, 

(d.EAfI,  OR  A 

PP:  Y MATLR 

;ALS  FOR 

PRrvCni i 

OR  OF  CORPOS 

100  OF  Ills 

TAlL-1)  G 

KCl 

>> 

n . 

Opi<ortur.ilv 

to  observe 

c. 

k.jtcd  Task 

!.'  1 ■•'ons  i on : 

rrocc'durt 

P.;!  ro.'-mor.  e 

Scale 

1 - Low  end 

■■  Dou:.  iri-.'.i 

ftouate  job 

> 

la  is  SC'S 

several 

Is  Ck  COf!' 

i on 

/ ■■  iiiyn  ft!; 

ti  - boos  tnorou'jii  jub. 

II  issinq 

))0  fJO  ! .'! 

Ls  of  corros 

ion 

c;. 

Rated  Skill 

: riiid  Abi  1 i t 

its  versus 

Mo  1 i vd  t 

ion 

(12 

ska  33-33' 

all  do.il 

i 

icon  i ! 

oi'iny  .-:nd 

lC;  1 : ::  j ■ ■ 

lui 

; ASiC 

33.  l-’dSilCR 

A;;n  tlirl  iif 

LQUlPl't:):! 

A. 

OppG'f  Lnni  ty 

to  obse.ve 

0. 

, li.’tcd  lask 

Piss'fiSion; 

lionii.or  .'mf!  T ’ns 

rci'^ ri-.'ir.Cf' 

Sea  1ft 

•k  t'  : Till; 

s.-';::-  ['crf-'.i' 

ft  .:;ce  SCSI 

C *1  .: 

to  !' 

0 fsed  wi  !.b 

^ . ij 

Q 

1 = l.nw  enii  ■-  Sc-ldo’^i  tijr;es  equir-;':ii  to  ivtoiiCi'ii'd'; 

in  r.ccoi'd^-r.ie  with  Lcchnictil  da  La 
/ - lliqli  nnd  - Tune.o  etiinqv.a’il  to  st.'nidrJs  in 
r''C(:o;  d''.ii';.e  witti  Lcthnicai  dat: 

C.  kat.ed  Sl;iil..  ant!  AlAli  Lifts  vecsus  Mutlvation 

r/\L:!;?6.  oinoi:  Afiu  iu:ik  u i'QUip:ii  ;;T 

A.  0;j|jnrtuni i y to  observe 

G.  d.atod  Task  i)ii).ftnsiv':i ; rion i l.or_,.ri  i Teno. 
rs’i  j^oriiion'.^  kc.'lo  (Sc.  Tack  33) 

C.  riftU-d  bi.ii  ls  and  Abilii.ii.’S  ver' ns  ‘icLiv.iLion 


PC)  .kO 
I ? 3 3 6 

I 2 3 4 

[‘0  AO 

I 2 3 4 3 6 


PO  ;.o 

I 2 3 4 3 6 


i 2 3 4 


po  :;o 

1 2 3 4 r (: 


12  3 4 

PO  ;:o 

12  3 4 3 3 

12  3 4 


TAiK  43.  lD£riTirY  DETtCTS  I«  i’i-  EQUIl  ALilT 
A.  OjiportU'vi  t^'  to  obs'.  1 ve 

G.  Rated  T?"!;  D oi';  n£[ec;L  JdesUi  tlcetj on 
Rerfor:.:an.'-f'  Scale-  (.See  lask  'lO) 

C.  Rated  Skills  and  Abililies  versi.!-:  Motivation 


TASK 


iDtriTIi'V  DEFECTS  ID  Ullf  EQUlrt 


A. 


C. 


Opnortunity  "cc  obscivj 

Rated  Task  niiietision; 

Perfonriar.jo  Scale  (See  Task  oi); 

Rated  Skill:,  and  Abilities  versu:,  Motivation 


TASK  4b.  II'lUTIFY  PLlLCTS  If!  VMF  tOUlPMSilT 

A.  Oppo.-'t'jii i ly  to  obr.ei  Vi; 

B.  Rated  Task  Di^mnsinn:  ^ Spin tifi.cat ion 

keri'ornruioe  Scale  (S-,-:.;  Task  40j 

C.  Rated  Skill',  otic)  Abilities  verses  Motivation 

TASK  4t.  Il.LliriiV  DEkCCTS  IK  OTIl'iR  GRCL. 

A.  Oi)fni;'t!.'.ii  ty  to  Cibserve 

B.  R-  ted  Task  Di!"rnsion:  Delect  identification 

I'C  .’i' I S;../!e  last  4(.',i 

C.  1 .. ted  Skills  n!.d  .ktiilities  Vf'''ST  Mn.tivation 

Tn<  ; 47.  CilEC'  aMROREKTS  Jil  fil  bPCJ!  irkT 

A.  Enportim ; ly  to  obsci  .'o 

G.  Rr-tvd  Tc.r.l:  ninension;  Cl;eeks.. 

P-rro,.'er;S'  Srale 

Ini',  nni'O  ii;:;' . ive  ' ca  1 ■ is 
I...  i'-^  ased  it:.  :a;:!.s  4/-k  k 
1 Lo./  i i-i  ■ kails  to  tec.k  i:-HM  v..vnt  cpcraticn 
i ri  e.c,,0'nl.:'nr,c  v/i  t‘n  ef  cne.ic  .l  'Jetf. 

‘7  - lli'.-h  end  •;  Ciiccks  all  ‘’p.t  runci-ions  in 

accord  MiCf'  '..'itn  technical  d.-i  ■ 

(..  Rated  Skills  and  Al/i  1 ivies  vens' s Me.  ivati-a 


-r  r 


A 


iS.  ClikCK  COMPOKLMTS  iK 

Opportenity  to  ol-.ffVf 

Ra:,..;;!  Ti,^i.  Dii'-'iisiun; 
I'rt  I or.a  Scnle  ('.cr 


MSB  tQGM  Ik 

tirrd.s 
lesk  47! 


C.  i-ated  Si.i  li  '.  rid  Abi  1 1 ties  vorsu:. 


Msti  vatii.'n 


PO  fiO 
1 2 3 4 b C 

12  3 4 

PO  RO 

1 2 3 4 5 6 

12  3 4 

PO  :;o 

4 b C 


PO  i!0 
4 5 C 

2 3 'i 

ro  KO 

I 2 3 •'!  b 6 


1 2 3 

1 


1 


PO 


KC 


1 


2 3 4 P t 


/ 


r> 

( 


TASK 

'•T.  CHECK  CCMPONEhTS  1H  hr  EQUIPilhilT 

A. 

Opportunity  co  observe 

PO 

NO 

NA 

B. 

Rated  TasI:  Pimens i on:  Checks 
rerforii'ance  Scale  (See  Task  47) 

1 2 

O 

4 

5 6 

7 

C. 

Rated  Skills  and  Abilities  versus  I'.oti vaticn 

1 

2 

3 4 

5 

TASK 

bO.  CHECK  COilROMEHTS  iii  MF  EQUIPilKHT 

A. 

Opportunity  to  niiserve 

PO 

NO 

NA 

C. 

Rated  Task  Dimension:  Ciiecks  ^ 

Performance  Scale  (See  Task  47) 

1 2 

3 

4 

5 6 

7 

C. 

Rated  Skills  and  Abilities  versus  Motivation 

1 

2 

3 4 

5 

TASK 

51.  CHECK  COMPONENTS  IN  HHF  EQUIf'MENT 

A. 

OpporLiini ty  to  observe 

PO 

NO 

NA 

B. 

Retc.J  Task  Dimension:  Cl',ecks 

F'ct  forn'.anco  Scale  (See  Task  47) 

1 2 

3 

4 

5 6 

7 

C. 

Rated  Skills  and  Abilities  versus  Motivation 

1 

2 

3 4 

5 

TASK 

57.  CHECK  COMPONENTS  IN  VHF  EQUIPMENT 

A. 

Oppoi  Luni Ly  to  observe 

PO 

NO 

NA 

B. 

Rated  Task  Dimonsion:  C!'0£ks_ 

Per-^oiaarnce  Scale  (See  Task  47) 

1 2 

3 

1 

4 

2 

5 6 

3 4 

7 

C. 

, Rated  Skills  and  Abilities  versus  f.otivution 

b 

TASK 

53.  CHECK  CCMPOHENIS  IM  01  HER  GRCE 

A, 

, Opportunity  to  observe 

PO 

NO 

NA 

D. 

. Rated  Task  Dimension:  Chf'cl^s 
f’erfc'iv,,a:'ice  Scale  (See  Tosk  4’?) 

1 2 

3 

4 

5 6 

7 

C, 

. R:ifed  Skills  and  Abilities  versus  Motivation 

1 

2 

3 4 

5 

TASK 

54.  TROUBLESHOOr  LOCAL  C-RGUND  RADIO  C0'’‘’JNICAT1  ON 

SVSTEMS  AND  IDENTIFV  DEFECTIVE  EQUIPMENT 

A, 

. Opportunity  to  observe 

PO 

NO 

NA 

B 

. Rated  Task  DliiiCnsion:  Identification  of  Defective 

1 2 

3 

4 

5 6 

7 

Con'poriont 


t'orformanoe  S-.alG 

1 = l.ov;  end  - Has  difficulty  in  system  trouble- 

shootiii';i,  does  noi,  correlate  oqiiiprcent  component 
and  the  overall  system 
7 = Hi(j!i  end  --  Quietly  identifies  defective 

suLnassc:  .!'ly  enmpenonts  and  troubleshoots  all 
syste;’'!  icilfuncti ons 

C.  Hated  Shills  and  Abilities  versus  Motivation  1 ? 3 4 5 


I 


G-il 


I 


» 


TASK  L'4  (continued)  TROUULtSHOOT  LOCAL  GROUNO  (’ADIC 

COMMUNICAi  lOil  SYSTEMS  AND  IDtllTIEY  DLI'ECTIVE  LQCiPMliNT 

D.  Rated  Task  DiiiiCnsion;  1 R 3 4 5 6 7 

Perfomancf.'  Scale 

1 = Loiv  end  - Does  not  take  on  difficult 
troubleshooting  procedures  and 
fails  to  perform  many  routine  ones 
7 = High  end  - Takes  on  difficult 
troubleshooting  procedures 

E.  Rated  Skills  and  Abilities  versus  Motivation  12345 

(Tasks  55-57  all  deal  with  tuning  cauipment) 


TASK  55.  TUNE  SIDEBAND  EQUIPMENT 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Tu.nes_ 

Performance  Scale 

Note:  This  same  performance  scale  is 
to  he  used  with  Tasks  55-57 
1 = Low  end  = Seldom  tunes  equipment  to 

standards  in  accordance  with  technical  data 
7 = High  end  = Tunes  equipment  to  standards 
in  accordance  with  technical  data 

C.  Rated, Skills  and  Abilities  versus  Motivation 

TASK  56.  TUNE  Ullf-  EQUIPMENT 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Tunej; 

Performance  Scale  (See  fa's k 55) 

C.  Rated  Skills  and  Abilities  versus  ilotivation 


PO  NO  NA 
2 3 4 5 6 7 


1 2 3 4 5 

PO  NO  NA 
2 3 4 5 6 7 

1 2 3 4 5 


TASK  57.  TUNE  OTHER  GRCE 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Juries 
Performance  Scale  (See  Task  55) 

C.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
2 3 4 5 6 7 

1 2 3 4 5 


(Tasks  58-60  all  deal  with 
monitoring  and  servicing  auxiliary  equipment) 

TASK  58.  MONITOR  AND  SERVICE  EACSIMILE  EQUIPMENT 

A.  Opportutiity  to  observe  PO  NO  NA 


» 
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TASK  58  (continued)  MONITOR  AND  SERVICE 
FACSIMILE  EQUIRMENT 

8.  Rated  Task  Dimension:  Monitor  and  Service 
Rerfonnance  Scale 

Note:  This  same  performance  scale  is 
to  be  used  with  Tasks  58-60 
1 = Low  end  = Performs  sloppy  job  when 
servicing  equipment,  such  as  skipping 
some  of  the  servicing  requirements 
7 = High  end  = Services  equipment  completely 
including  cleaning  and  treatment  if 
corrosion  is  present 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  59.  MONITOR  AND  SERVICE  RECORDERS 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Monitor  and  Service 
Performance  Scale  (See  Task  58l 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  60.  MONITOR  AND  SERVICE  OTHER  GRCE 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Monitor  and  Service 
Perfonnance  Scale  (See  Task  58) 

C.  Rated  Skills  and  Abilities  versus  Motivation 

■TASK  61.  REMOVE  AND  REPLACE  AUXILIARY  GRCE  COMPONENTS 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Renlacernont 
Performance  Scale 

1 = Low  end  --  fails  to  use  proper  pert 
for  replacement,  or  breaks  a wire 
during  operation 

7 = High  end  = Replaces  proper  components  and 
will  make  good  contact  with  connectors 

C.  Rated  Skills  and  Abilities  versus  Motivation 

D.  Rated  Task  Dimension:  Operational  Check- 
Performance  Scale 

1 = Low  end  = Performs  operational  check, 
but  fails  to  spot  problems 
7 = High  end  - Performs  complete  operational 
check  in  accordance  with  technical  data 

E.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 

1 2 3 4 5 6 7 

1 2 3 4 5 
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TASKS  62  THROUGH  74  ARE  CONCERNED  WITH  PERFORMING  SHOP  MAINTENANCE  OF  GRCE 


TASK  62.  ADJUST,  ALIGN  OR  TUNE  COMPONENTS  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Test  Equipment 
Performance  Scale 

1 = Low  end  = Uses  test  equipment 
very  ineffectively 

7 = High  end  = Uses  test  equipment  in  a 
highly  effective  manner 

C.  Rated  Skills  and  Abilities  versus  Motivation 

D.  Rated  Task  Dimension:  Aligning 
Performance  Scale 

1 = Low  end  = Misadjusts  or  misaligns  equipment 
(Does  not  meet  any  specifications) 

7 = High  end  = Adjusts  or  aligns  all  equipment 
to  technical  order  specifications 

E.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  63.  APPLY  MATERIALS  FOR  CORROSION  PREVENTION  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Cover! ng 
Performance  Scale 

1 = Lov7  end  = Docs  not  cover  entire  area  or 
equipment,  and  that  which  is  done  is  uneven 
7 = High  end  = Covers  entire  area  or 
equipment  evenly 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  64.  CLEAN  OR  SERVICE  GRCE  COMPONENTS  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Servicing 
Performance  Scale 

1 = Low  end  = Services  only  areas  noted 
and  does  not  check  over  equipment 
7 = High  end  = Services  equipment  as  needed 
in  accordance  with  technical  orders  or 
commercial  manual 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  65.  INSPECT  AND  BENCH  TEST  COMPONENTS 

A.  Opportunity  to  observe 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 

PO  NO  NA 
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TASK  65  (continued)  INSPECT  AND  BENCH  TEST  COMPONENTS  . 


B.  Rated  Task  Dimension:  Test  Equipment 
Performance  Scale 

1 = Low  end  = Uses  test  equipment  ineffectively 
7 = High  end  = Uses  test  equipment  effectively 
by  selecting  proper  test  equipment  and 
test  methods 

C.  Rated  Skills  and  Abilities  versus  Motivation 

D.  Rated  Task  Dimension;  Operational  Check 
Performance  Scale 

1 = Low  end  = Performs  operational  check, 
but  fails  to  spot  problems 
7 = High  end  = Performs  complete  operational 
check  in  accordance  with'  technical  data 

E.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 


(Tasks  66-73  all  deal  with 

removing  and  replacing  GRCE  component  parts  in  shop) 

TASK  66.  MEET  SPECIFICATIONS  FOR  HF  EQUIPMENT 
COMPONENT  PARTS  IN  SHOP 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Meeting  Specifications  1 2 3 4 5 6 7 

Performance  Scale 

Note:  This  same  performance  scale  is 
to  be  used  with  Tasks  66-73 
1 = Low  end  = Does  not  even  compare 

equipment  operation  with  operational  requirements 
7 = High  end  = Makes  sure  that  equipment  meets 
operational  specifications 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


TASK  67.  MEET  SPECIFICATIONS  FOR  ISB  EQUIPMENT 
COMPONENT  PARTS  IN  SHOP 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  task  Dimension:  Meeting  Specifications  1234567 

Performance  Scale  (See  Task  btT 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


TASK  68.  MEET  SPECIFICATIONS  FOR  LF  EQUIPMENT 
COMPONENT  PARTS  IN  SHOP 

A.  Opportunity  to  observe 


PO  NO  NA 
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TASK  68  (continued)  MEET  SPECIFICATIONS  FOR 
LF  EQUIPMENT  COMPONENT  PARTS  IN  SHOP 

B.  Rated  Task  Dimension:  Meeting  Specifications 
Performance  Scale  (See  Task  G6T 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  69.  MEET  SPECIFICATIONS  FOR  MF  EQUIPMENT 
COMPONENT  PARTS  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Meeting  Specifications 
Performance  Scale  (See  Task  66T 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  70.  MEET  SPECIFICATIONS  FOR  POWER  SUPPLY 
COMPONENT  PARTS  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Meeting  Specifications 
Performance  Scale  (See  Task  66) 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  71.  MEET  SPECIFICATIONS  FOR  UHF  EQUIPMENT 
COMPONENT  PARTS  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Meeti nq  Specifications 
Performance  Scale  (See  Tas'k  6'6l 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  72.  MEET  SPECIFICATIONS  FOR  VHF  EQUIPMENT 
COMPONENT  PARTS  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Meeti nq  Specifications 
Performance  Scale  (See  Task  667~ 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  73.  MEET  SPECIFICATIONS  FOR  OTHER  GRCE 
COMPONENT  PARTS  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Meeting  Specifications 
Performance  Scale  (See  Task  667 

C.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 6 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 


TASK  74.  TROUBLCSiiOOT  6RCE  COMPONENTS  AND 
IDENTIFY  DEFECTIVE  PARTS,  WIRING, 

OR  CONNECTORS  IN  SHOP 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Test  Equipment  1234567 

Performance  Scale 

1 = Low  end  ==  Does  not  use  test  equipment 
effectively 

7 = High  end  = Uses  test  equipment  effectively 
to  identify  defective  parts 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

D.  Rated  Task  Dimension:  Troubleshooting  in  Shop  1234567 

Performance  Scale 

1 = Low  end  = Does  not  use  systematic 

procedures,  does  not  identify  problem  readily 
7 = High  end  = Uses  systematic  troubleshooting 
procedures  to  identify  all  defects 

E.  Rated  Skills  and  Abilities  versus  Motivation  12345 


TASKS  75  THROUGH  81  ARE  CONCERNED  WITH 
PERFORMfNG  SHOP' MAINTENANCE  OF  AUXILIARY  EQUIPMENT 


I 

5 


1 


I 


I 


(Tasks  75-80  all  deal  with 
removing  and  replacing  parts  of  equipments  in  shop) 


TASK  75.  FOLLOW  PROCEDURES  FOR  RECORDERS  IN  SHOP 

A.  Opportunity  to  observe 

B. -  Rated  Task  Dimension:  Following  Procedures 

Performance  Scale 

Note:  This  same  performance  scale  is 
to  be  used  with  Tasks  75-77 
1 = Low  end  = Assembles  and  disassembles 

equipm.ent,  but  improperly  or  incompletely 
7 = High  end  = Assembles  and  disassembles 

equipment  in  accordance  with  technical  orders 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  76.  FOLLOW  PROCEDURES  FOR 

WEATHER  FACSIMILE  IN  SHOP 

A.  Opportunity  to  observe 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 


a 
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TASK  76  (continued)  FOLLOW  PROCEDURES  FOR 
WEATHER  FACSIMILE  IN  SHOP 

B.  Rated  Task  Dimension;  Following  Procedures 
Performance  Scale  (See  Task  75) 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  77.  FOLLOW  PROCEDURES  FOR  OTHER  EQUIPMENT 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Following  Procedures 
Performance  Scale  (See  Task  75) 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  78.  FOLLOW  SPECIFICATIONS  FOR 
RECORDERS  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Meeting  Specifications 
Performance  Scale 

Note:  This  same  performance  scale  is 
to  be  used  with  Tasks  78-80 
1 = Low  end  = Does  not  compare  equipment 

operation  with  operational  specifications 
7 = High  end  = Makes  sure  that  equipment 
meets  operational  specifications 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  79.  FOLLOW  SPECIFICATIONS  FOR 
WEATHER  FACSIMILE  IN  SHOP 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Meeting  Specifications 
Performance  Scale  (See  Task  78) 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  80.  FOLLOW  SPECIFICATIONS  FOR 
OTHER  EQUIPMENT 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Meeti ng  Speci f i cati ons 
Performance  Scale  (See  Task  78) 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  81.  TROUBLESHOOT  AUXILIARY  GRCE  COMPONENTS  AND 
IDENTIFY  DEFECTIVE  PARTS  OR  WIRING  IN  SHOP 

A.  Opportunity  to  observe 
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1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 

1 2 3 4 5 


\ PO  NO  NA 

1 2 3 4 5 6 7 

1 2 3 4 5 


PO  NO  NA 


J 


TASK  81  {continued)  TROUBLESHOOT  AUXILIARY  GRCE 
COMPONENTS  AND  IDENTIFY  DEFECTIVE  PARTS 
OR  WIRING  IN  SHOP 


B.  Rated  Task  Dimension:  Test  Equipment  in  Shop 
Performance  Scale 

1 = Low  end  = Does  not  use  test  equipment 
effectively 

7 = High  end  ~ Uses  test  equipment  effectively 
to  identify  defective  parts 

C.  Rated  Skills  and  Abilities  versus  Motivation 

D.  Rated  Task  Dimension:  Troubleshooting  in  Shop 
Performance  Scale 

1 = Low  end  = Does  not  use  systematic  procedures, 
does  not  identify  problems  readily 
7 = High  end  = Uses  systematic  troubleshooting 
procedures  to  identify  all  defects  (checks  for 
broken  wires) 

E.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASK  82  CONCERNS  MAINTAINING  TEST  EQUIPMENT  AND  GROUND  SUPPORT  EQUIPMENT 


TASK  82.  ADJUST  OR  ALIGN  BUILT-IN  OR 
SPECIAL  TEST  EQUIPMENT 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Adjust 
Performance  Scale 

1 = Low  end  = Fails  to  align  or  adjust 
properly  (In  poor  operating  condition) 

7 = High  end  = Adjusts  and  aligns  test  equipment 
so  that  it  operates  to  meet  technical  order 
specifications 

C.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 


1 2 3 4 5 6 7 


1 2 3 4 5 


TASK  83  CONCERNS  MAINTAINING  FACILITIES  AND  WORK  AREAS 


TASK  83.  PERFORM  ROUTINE  INSPECTIONS  OF  HOUSEKEEPING, 
SAFETY,  OR  WORKING  ENVIRONMENT 

A.  Opportunity  to  observe 


PO  NO  NA 


i 


■IS 

‘I 


TASK  83  (continued)  PERFORM  ROUTINE  INSPECTIONS  OF  HOUSEKEEPING, 
SAFETY,  OR  WORKING  ENVIRONMENT 


B. 


Rated  Task  Dimension:  Inspection 
Performance  Scale 

1 = Low  end  = Fails  to  check  safety  hazards 

2 = High  end  = Checks  all  safety  hazards 

including  electrical  outlets 


C.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 


if 


WRITE  IN  ANY  IMPORTANT  TASK  PERFORMED  BY  THE  INCUMBENT 
THAT  HAS  BEEN  OMITTED.  THEN  WRITE  IN  THE  TASK 
^ DIMENSION  OR  DIMENSIONS  THAT  SHOULD  BE  RATED  FOR 

THAT  TASK,  PROVIDING  THE  LOW  AND  HIGH  ENDS  OF  AN 
APPROPRIATE  PERFORMANCE  SCALE  TO  USE  FOR  RATING 
THE  DIMENSION.  THEN  MAKE  THE  APPROPRIATE  RATING. 

TASK  84.  

I 


! A.  Opportunity  to  observe  PO  NO  NA 

^ B.  Rated  Task  Dimension:  1 234567 

Perfonnance  Scale 
1 = Low  end  = 


C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

D.  Rated  Task  Dimension:  1 234567 

Performance  Scale 

1 = Low  end  = 


7 = High  ...d  = 

I 


E.  Rated  Skills  and  Abilities  versus  Motivation  12345 


GENERAL  RATINGS 


Now  that  you  have  had  a chance  to  rate  the  incumbent  on  specific  tasks  and 
dimensions  within  tasks,  you  are  to  make  a rating  on  his  overall  performance  as 
an  AFSC  30454.  Do  this  by  making  a check  on  the  percentile  scale  presented 
below  which  represents  your  judgment  about  the  overall  performance  of  the  man 
you  rated.  On  this  scale  the  poorest  present  Air  Force-wide  airman  performance 
level  would  be  rated  0 since  no  percent  of  30454s ‘ performance  would  be  poorer 
than  his.  The  best  present  Air  Force-wide  airman  performance  level  would  be 
100  since  his  performance  would  be  better  than  that  of  all  other  30454s.  More 
than  likely,  the  perfomance  level  of  the  man  yoy  rated  would  fall  somewhere 
between.  Indicate  your  overall  rating  by  placing  a check  mark  on  the  scale 
which  best  reflects  your  judgment. 


0 10  20  30  40  50  60  70  80  90  100 

Poorest  Best 

Performance  Average  Perform.ance  Performance 

Level  Level  Level 

Now,  using  the  same  general  percentile  scale  based  on  Air  Force-wide  airman 
performance,  rate  the  following  general  characteristics  based  on  your  overall 
impression  of  the  man  you  rated. 

Amount  of  Work  Produced 


0 10  20  30  40  50  60  70  80  90  IGO' 


Quality  of  Work  Produced 


0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

Willingness  to  Do  More  than  His  Share 

of  the 

Work 

0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

Willingness  to  Start 

and  Continue  Work  on  His 

Own  Without  the 

Need  for  Proddina 

0 

10 

20 

30 

40 

50  • 

60 

70 

80 

90 

100 

Willingness  to  Share 

Mis  Skill  and  Knowledge 

with  Peers  and  Subordinates 

n 

in 

9n 

ID 

/in 

t;n 

An 

7h 

pn 

on 

1 nn 
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Use  the  follovn’ng  space  to  indicate  any  general  comments  you  have  regarding  the 
performance  of  the  man  you  rated  v;hich  you  do  riot  feel  are  adequately  reflected 
in  the  ratings  you  made.  Any  other  comments  you  would  care  to  make  concerning 
the  overall  project  v/ould  also  be  welcomed. 


UNITED  STATES  AIR  FORCE 
JOB  INVENTORY 


Aircraft  Maintenance  Career  Ladder 


AFSCs  43I3IA,  43151A,  43I7IA,  43I3IC,  43I5IC,  43I7IC, 
43131E,  4315IE.  43I71E,  43I3IF,  43I5IF,  43I7IF,  43191 


Original ly  Prepared  by 

Job  Specialty  Survey  Division 
Headquarters  Lackland  Military  Training  Center 
Air  Training  Command 
Lackland  AFB,  Texas  78236 
AFPT  90-291-031 
1 February  1969 


Reprinted  by  the  American  Institutes  for  Research 
For  Use  on  Contract  F41609-71-C-0010 
Development  of  Task-level  Job  Performance  Criteria 


August  1972 
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GENERAL  INSTRUCTIONS 


You  are  being  asked  to  complete  this  inventory  of  job  tasks  as 
part  of  a research  project  being  carried  out  by  the  American  Institutes 
for  Research  for  the  Personnel  Research  Division  of  the  Air  Force  Human 
Resources  Laboratory  (AFHRL).  A. major  product  of  the  study  will  be 
survey  forms  and  procedures  that  will  furnish  AFHRL  with  measures  of 
actual  job  performance  at  the  task  level  which  they  can  use  in  the 
Air  Force's  continuing  efforts  to  improve  procedures  for  selection  and 
classification  devices,  proficiency  tests,  training  programs,  and 
assignment  procedures. 

Completion  of  this  i nventoty  by  airmen  holding  AFSC  43151-C  is  only 
one  part  of  the  project.  You  will  also  be  asked  to  complete  other 
survey  forms  in  connection  with  this  project.  The  Air  Force  has  already 
done  a lot  of  work  during  the  past  ten  years  using  the  job  inventory 
approach  for  describing  and  analyzing  airman  career  (adders.  You  are 
being  asked  to  complete  the  inventory  at  this  time  so  that  the  updated 
current  data  from  the  present  study  may  be  directly  compared  with  data 
produced  by  this  previous  work. 


Complete  each  item  of  the  BACKGROUND  INFORMATION,  page  iii,  except  the  Case  Control 
Number  in  the  extreme  upper,  right-hand  corner.  Then  read  the  instructions  on  page  iv  and 
complete  the  inventory  in  accordance  with  these  instructions. 
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BACKGROUND  INFORMATION 


DATE 


CASE  CUNTROL  NUMBER 


PLEASE  PRINT  INFORMATION  REQUESTED  AND  CHECK  APPLICABLE  BLANKS 
NAME-  (Last,  First,  Middle  Initial) 


E3  E4  E5  E6  E7  E8  E9  | SOCIAL  SECURITY  NUMBER 


GRADE  1 1 1 1 

□ 

□ 

□ 

□ 

□ 

m 

IT 

n-m-c 

AlC  SGT 

SSGT 

TSGT 

MSGT 

SMSGT 

CMSGT 

Prefix 

ORGANIZATION 

BASE  OR  INSTALLATION 

MAJOH  COMMAND 

1 

A 

G 

C 

E 

Y 

F 

H 

Qaac 

1 1 ACIC 

□ 

ADC 

LI  afafc 

□ 

afcs 

□ 

AFLC  LI  AFSC 

J 

K 

M 

P 

N 

Q 

X 

ri  ATC 

< 

□ 

□ 

CONAC 

1 Ihqcomd  Li 

HQ  USAF 

□ 

MAC  LI  OTHER 

p , 

S 

T 

B 

D 

L 

U 

1 1 PACAF 

1 1 SAC 

□ 

TAC 

1 1 USAFA 

□ 

USAFE 

□ 

USAFSO  1 ' 1 USAFSS 

MY  JOB  IS  LOCATED  AT  AN  INSTALLATION  WHICH  IS 


PRIMARY  AFSC 


□ Inside  the  continental  U.S.  (Zone  of  the  Interior). 

I I Outside  the  continental  U.S.  (including  Alaska  and  Hawaii) 

I DUTY  AFSC 


□ -[nm-D  □-QHD-n 

Prefix  Number  Suffix  Prefix  Number  Suffix 


TOTAL  MONTHS  IN  PRESENT  JOB 

TOTAL  MONTHS  IN  DUTY  AFSC 

TOTAL  MONTHS  ACTIVE  FEDERAL 
MILITARY  SERVICE 


CHECK  THE  METHOD  BY  WHICH  YOU  WERE  ASSIGNED  TO  YOUR  PRESENT  CAREER  LADDER: 


□ A directed  duty  assignment 
I I A bypass  tost 

[ [ Classification  Board  action 

I I Completion  of  basic  technical  course 


□ Conversion  from  obsolete  AFSC  in  same  career  field 

□ Retraining  from  another  career  field 

□ Reonlistment  from  another  branch  of  service. 


READ  THIS  PAGE  BEFORE  GOING  FURTHER 


I 


r 
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PROCEDURE  A.  CHECKING  TASKS  OF  PRESENT  JOB 

1.  As  you  read  each  task  in  the  Duty-Task  List  section,  pages  I through 
27,  place  a check  beside  each  task  that  you  perform  in  your  present  job. 
Put  your  checkmark  in  the  column  headed  "Check- If  Done  Now."  When  you 
have  reached  page  27,  follow  the  arrow  for  your  next  instructions. 

2.  DO  COMPLETE  THE  OTHER  COLUMN  AT  THIS  TIME. 

3.  If  a task  that  you  perform  is  not  listed  anywhere  in  the  entire  list, 
write  it  on  the  blank  page  at  the  end  of  the  booklet,  but  do  not  add 
tasks  that  are  classified. 

4 Remember,  at  this  time,  you  are  to  complete  only  the  column  headed 
"Check- If  Done  Now"  for  pages  I through  27.  Now,  turn  to  page  I and 
BEGIN.  » 


PROCEDURE  B.  RATING  TIME  SPENT  ON  TASKS  OF  PRESENT  JOB 

1.  Have  you  CHECKED  each  task  that  you  perform  in  your  present  job? 

^ Make  sure,  before  you  continue  with  this  procedure. 

2.  Now  you  are  to  rate  the  relative  amount  of  time  you  spend  performing 
each  task  in  your  present  job.  Relative  time  spent  means  the  total  time 
you  spend  doing  the  task  compared  with  the  time  you  spend  on  each  of  the 
other  tasks  of  your  present  job. 

» . 

3.  Use  a rating  of  "I"  if  you  spend  a very-much-be low-average  amount  of 
time  on  a task.  Use  a rating  of  "2"  for  below  average  time;  and  so  on, 
up  to  a rating  of  "7"  if  you  spend  a very-much-above-average  amount  of 
time  on  the  task. 

♦ 4.  Remember,  you  are  to  rate  only  each  task  that  you  have  already 

checked  in  the  first  column  of  pages  I through  27. 

5.  Place  your  rating,  according  to  the  7-point  scale,  in  the  right-hand 
column,  headed  "Time  Spent  Current  Job." 

^ 6.  When  you  have  made  all  your  ratings  in  the  right-hand  column  of  pages 

I through  27,  you  will  have  completed  this  job  inventory,  and  you  may 
turn  it  in. 

i 

7.  Now,  turn  to  page  I and  BEGIN  your  ratings  for  the  checked  tasks  by 
using  the  right-hand  column. 


JOB  INVENTORY  ^"'431XiX 

(OUTr  • TASK  L»5T> 

1.  Check  lasks  you  perform  now  1 \/  ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( 1 tasks  on  time  spent  in  your  present  job. 

V 

CHECK 

TIMC  SPENT 
Current  Job 

\/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Shghtly  below 
average. 

4.  About  average. 

^ S*‘rihtly  above 

average. 

6.  Above  average. 

7.  Very  much 
above  average. 

A.  ORGANIZING  AND  PLANNING 

1.  Assign  personnel  to  duty  positions 

1 

2.  Assign  space  for  equipment  or  supplies 

3.  Coordinate  work  activities  with  maintenance  specialists 
or  other  personnel  or  agencies 

4.  Determine  requirements  for  facilities,  equipment,  or 

SUDD  1 ies 

5,  Develop  mobility  plan 

6.  Develop  or  improve  work  methods  and  procedures 

7.  Establish  corrosion  control  programs 

•8.  Establish  publication  files 

9.  Establish  work  methods,  maintenance  controls,  or 
performance  standards 

10.  Justify  test  equioment,  special  tools,  or  bench 
stock 

II.  Maintain  property  custodianship 

12.  Plan  and  prepare  functional  charts 

13.  Plan  and  prepare  status  boards 

14.  Plan  and  schedule  work  assignments 

15.  Plan  contingency  programs 

16.  Plan  leaves  and  passes 

17.  Plan  maintenance  and  inspection  of  aircraft 

18.  Plan  personnel  requirements 

, 

(continued  next  page) 
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1 JOB  INVENTORY  '''^*‘'43IXIX 

1 (OUTV  • TASK  LISTI 

1.  Check  tasks  you  perform  now  ( t. 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  chocked  ( ^ ) tasks  on  time  spent  in  your  present  job. 

CHECK 

TIME  SPEKT 
Current  Job 

v/ 

IF 

DONE 

NOW 

1.  Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  bc'ov/ 
average. 

4.  About  average, 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

A.  ORGANIZING  AND  PLANNING  (CONTINUED) 

19.  Plan  safety  programs 

20.  Plan  security  programs 

21.  Plan  unit  training  program 

22.  Plan  utilization  of  personnel  or  equipment 

23.  Preplan  aircraft  maintenance 

r 
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JOB  inventory  ''"'"/.IIXIX 

ir  J T > T KS^  : S TJ 

1.  Check  lasks  you  perform  noiAf  i ^ I. 

7.  Add  dfiy  tasks  you  do  now  which  are  not  fisted. 

3.  In  the  "TlMl-  SPCNT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job 

CHtCK 

TIME  SPENT 
Current  Job 

OO^  < 
m 

t.  Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  beiow 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

B.  DIRECTING  AND  I^FLE^;ENT  1 NG 

1.  Compile  information  for  reports  or  staff  studies 

— 

2.  Counsel  subc:rd  i nates  on  job  progression  or  career 
development 

3.  Couirisel  5ubordina+es  on  personal  problems 

4.  Direct  maintenance  and  utilization  of  equipment, 
supplies,  or  work  space 

5.  Direct  subordinates  in  maintaining  security  standards 
and  procedures 

6.  Direct  subordinates  in  maintaining  work  performance 

7.  Direct  subordinates  in  the  ob'sorvance  of  safety 
pract ices' 

8.  Direct  unit  safety  program 

9.  Direct  utilization  of  Technical  pub) i cat  ions  in 
. maintaininq  aircraft 

10.  Of-aft  chances  to  Job  descriptions 

II.  Maintain  sratus  beards 

12.  Orient  newly  assigned  personnel 

13.  Perform  operator  maintenance  and  operate  expedite 
ven Ic I es 

14.  PreoDre  unit  inspeefion  reports  or  charts 

15.  Recommend  changos  ‘o  eauipinar't  authorization  lists 

16.  Resolve  technical  problems 

17.  Schedule  aircraff  maintenance 

i8.  Supervise  aircraft  flying  schedule 

(continued  nexf  paqe) 
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JOB  INVENTORY 

COUTV  TASK  UlSTI 


4T.|x:  < 


1.  Chuck  tasks  you  perform  now  ( ^ I, 

2 Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  ••TIME  SPENT"  column,  rate  checked  I ^ ) tasks  on  time  spent  in  your  present  job 


B.  DIRECTING  AND  IMPLEMENTING  (CONTINUED) 


19.  Supervise  Aircraft  Maintenance  Technicians  (43171) 


20.  Supervise  Aircraft  Specialists  (43l3i) 


21.  Supervise  Apprenrice  Aircraft  Specialists  (43131) 


22.  Supervise  civilian  personnel 


23.  Supervise  facility  maintenance 


24.  Supervise  inspection  program 


25.  Supervise  maintenance  data  collection  program 


26.  Supervise  submission  of  man-hour  accounting  reports 


CHECK 

TtMF  SPENT 
Current  Job 

IF 

DONE 

NOW 

Very*  much 
below  dverayc. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

NOTE:  If  any  task  you  perform  under  this  duty  is  not  istod 

(^rite  it  or'  the  blank  eace  at  +he  end  of  the  tmoklet 
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[ JOB  INVENTORY  1 

1 (DUTY  • TASK  LIST)  HJIAIA  | 

1.  Check  (asks  you  perform  now  ( }/  ). 

CHECK 

TIME  SPENT 
Current  Job 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( V ) tasks  on  time  spent  in  your  present  job. 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

C.  INSPECTING  AND  EVALUATING 

1.  Analyze  maintenance  Inspection  reports  or  charts 

2.  Edit  and  review  correspondence  and  reports 

3.  Evaluate  aircraft  maintenance  program 

4.  Eva.Iuate  and  recommend  changes  to  training  programs 

5.  Evaluate  and  submit  Technical  Order  System  Publication 
Deficiencv  Reports  (AFTO  22) 

6.  Evaluate  corrosion  control  programs 

7.  Evaluate  suggestions 

8.  Evaluate  unit  safety  practices  and  procedures 

9.  Evaluate  unit  security  practices  and  procedures 

10.  Evaluate  use  of  work  space,  equipment,  or  supplies 

II.  Evaluate  work  performance  of  Aircraft  Maintenance 

Technicians  (43171 ) 

12.  Evaluate  work  performance  of  Aircraft  Maintenance 

Special ists  (43151 ) 

13.  Evaluate  work  performance  of  Aporentice  Aircraft 

Maintenance  Specialists  (43131) 

14.  Evaluate  work  performance  of  personnel  in  other  AFSCs 

15.  Perform  inspection  of  work  areas  or  equipment 

16.  Prepare  Airman  Performance  Reports 

17.  Prepare  Civilian  Performance  Ratings 

18.  Recommend  Individuals  for  personnel  actions 

(continued  next  pace) 
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JOB  INVENTORY 

(DUTY  - TASK  LISTI 


43IXIX 


1.  Check  tasks  you  perform  now  ( y ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


C,  INSPECTING  AND  EVALUATING  (CONTINUED) 


9.  Review  maintenance  data  collection  reports 


20.  Review  man-hour  accounting  reports 


NOTE:  If  any  task  you  perform  under  this  duty  is  not  listed 

write  it  on  the  blank  oaae  at  the  end  of  the  booklet 


rwprit'  time  SPENT 
LMbCP'  Current  Job 

1.  Very  much 
below  average. 
/ 2.  Below  average, 

y 3.  Slightly  below 

average. 

IF  4.  About  average. 

DONE  5-  Slightly  above 

NOW  average. 

6.  Above  average. 

7.  Very  much 
above  average. 
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JOB  INVENTORY  '‘”"43  IX  IX 

JPU  TV  . T ASK  ■-  rSTt 

1.  Check  tasks  you  periomi  flow  1 ^ ). 

2.  Artrt  any  ta:,ks  you  df)  now  which  are  oot  lisieo. 

3.  In  the  "T)M£-  SPf  NT"  cofumn.  raie  cht?ckL‘d  ( ) tasks  on  time  spent  m yrru*' present  job. 

CHECK 

TIME  SPENT 
Current  Job 

V 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

D.  TRAINl^]G 

1.  Administer  oral,  written,  or  performance  tests 

2.  Arrange  for  training  aids,  space,  or  equipment 

3.  Conduct  classroom  instruction 

4.  Conduct  lecTures  or  briefings 

5.  Conduct  on-the-job  training  (OJT)  for  aircraft  maintenance 
personnel 

6.  Conduct  or  attend  conferences 

7.  Conduct  training  on  the  use  of  ^-echnical  publications 

8.  Develop  OJT  materials  such  as  CDCs 

9.  Develop  proficiency  tests 

10.  Explain  policies  or  directives 

11.  Maintain  training  records,  such  as  AF  Form  623 

12.  i'repare  or  evaluate  specialty  training  standards  (STSs) 

13.  Prepare  training  materials 

14.  Reccrr.metid  ’ndiviauals  for  specialized  training  courses 

15.  Reqeesi  CDC  n.^^terials 

16.  Review  trainirig  progress  of  individuals 

i'..  Review  training  sfa.us  of  the  section 

lb.  Schedule  and  rr,onifor  OJT 

Id.  Select  or  assign  instructo-s  or  trainers 

frOTE:  It  any  task  you  jnaor  this  duty  is  not  listed 

wr  ire  it  on  ttie  : ior:.  ■ ■.'•.0  at  the  end  of  the  booklet 

_ 
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JOB  INVEMTORr 

(DUTY  - TASK  LIST!  ^ AIA 

1.  Check  tasks  you  perform  now  ( )/  1. 

2.  Add  any  tasks  you  do  now  which  are  not  listea. 

3.  In  the  "TIME  SPENT"  column,  rate  check€?d  ( ^ ) tasks  on  time  spertt 'm  your  present  |Ob. 

CHECK 

TIME  SPENT 
Current  Job 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

E.  MAINTAINING  FORMS  AND  RECORDS 

1.  Edit  maintenance  data  collection  forms 

2.  Initiate  or  maintain  aircraft  historical  records 

3.  Initiate  or  maintain  aircraft  maintenance  records 

AFTO  Form  781  series 

4.  Initiate  Technical  Order  System  Publication  Deficiency 

Reports  AFTO  Form  22 

5.  Initiate  work  orders,  such  as  AF  Form  48 

6.  Log  time  submitted  on  AFTO  Form  349 

7.  Maintain  regulation  files 

8.  Maintain  technical  publication  files 

9.  Maintain  Weight  and  Balance  DD  Form  365  series 

10.  Prepare  aircraft  maintenance  checksheets 

II.  Prepare  daily  exception  cards  such  as  AF  Form  1457 

12.  Prepare  maintenance  data  collection  forms  (AFTO  349  or  350) 

13.  Prepare  Naval  Aircraft  Flight  Records  OPNAV  Form  3760-2 

14.  Prepare  Operation  Assignment  AFLC  Form  600CM 

15.  Prepare  or  maintain  Aircraft  Inventory  Records  00  Form 

780  series 

16.  Prepare  status  tags 

17.  Prepare  unsatisfactory  reports  (URs)  AFTO  Form  29 

NOTE:  If  any  task  you  perform  under  this  duty  is  not  listed 

write  it  on  the  blank  page  at  the  end  of  the  booklet 

LACKLAND  TC  OFFICE 


JOB  IMVENTORY 

iDurv  ■ y ASH  Lts7> 


Check  tasks  you  perform  now  t ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  “TIME  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  pres*>nt  job. 


^ PERFORM  I MG  GENERAL  AIRCRAFT  MAINTENANCE 


I.  Adjust  c.'jnopy  latch  mechanisms  ^ 


2.  Apply  sealing  compounds 


3.  Assist  in  loading  and  unloading  ECM  co.njponents 


4.  Assist  photo  technicians  in  loading  and  unloading 
cameras 


5.  Assist  structural  repair  specialists  in  repa i r i ng 
aircraft  structures 


6.  Assist  weapons  personnel  in  onloading  and  otfloading 
ordinance  , 


7.  Brighten  aircraft  surfaces 


8.  Check  alignment  of  aircraft  structure 


9.  Check  operation  of  aircraft  instrument  systems 


10.  Check  operation  ot  cargo  doers 


II.  Cl ean  a i rcraf t 


2.  Clean  or  remove  scratches  from  transparent  surfaces 


. Coordinate  maintenance  on  assignee  aircraft 


|4.  Drain  water  from  pitot  static  systems 

15.  Identify  fuel,  oil,  and  lubricants  used  to  service 
aircraft 


16.  Inspect  aircraft  fer  structural  damage 


17.  Inspect  airframe  and  components 

18.  Inspect  and  inventory  780  equipment 


CHECK 

TIME  SPENT 
Current  Job 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average, 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

(continued  next  page) 
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1 JOB  INVENTORY  43iXIX 

1 »OUTy  • T ASK  L18TJ 

1.  Ou'ck  idsks  you  perform  now  ( ^ 1. 

2.  Arid  any  tasks  you  do  rto.v  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  { ^ ) tasks  on  time  spent  in  your  present  job. 

CHECK 

TIME  SPENT 
Curreni  Job 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Sligfitly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

F.  PERFORMING  GENERAL  AIRCRAFT  MAINTENANCE  (CONTINUED) 

37.  Perform  extended  cold  weather  preflights 

38.  Perform  non-destructive  inspections  such  as 
dve  oenetrate 

39.  Perform  operational  inspections  of  canopy  systems 

40.  Perform  postflight  or  thru-flight  inspedions 

41.  Perform  preflight  inspections 

42.  Perform  preoperational  chock  of  AGE 

43.  Perform  preoperational  inspections  on  powered  AGE 

44.  Prewarm  and  set  inertial  navigation  equipment 

1 

45.  Read  technical  publications  to  determine  maintenance 
■procedures 

46.  Ren.ove  and  install  instrument  panels 

47.  Remove  and  replace  canopies 

48.  Remove  and  replace  engine  cowling,  latches,  fire 
doors  or  inspection  plates 

49.  Remove  and  replace  fiberglas  components 

50.  Remove  and  replace  safety  devices  and  protective 
cover i nqs 

51.  Remove  and  replace  troop  seats 

52.  Remove  and  replace  windows  and  windshields, 
includina  nosa  a lass 

53.  Remove  or  install  ballast 

54.  Remove,  repair,  and  replace  access  doors,  inspection 
plates,  panels,  or  hatches 

(continued  next  nano) 
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JOB  INVENTORY 

(Duty  • task  list> 


43^XIX 


1.  Check  tasks  you  perform  now  ( y I. 

2.  Acid  any  tasks  you  do  now  which  are  not  fisted. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  ip  your  present  job. 


F.  PERFORMING  GENERAL  AIRCRAFT  MAINTENANCE  (CONTINUED) 


CHECK  time  SPENT 

Current  Job 

1 . Very  much 
below  average, 

2.  Below  average, 

^ 3.  Slightly  below 

average. 

IP  4.  About  average. 
DONE  5.  Slightly  above 
NOW  average. 

6.  Above  average. 

7.  Very  much 
above  average. 


55.  Rig  and  inspect  drag  chute  systems 

56.  Run-up  aircraft  engines 


57.  Service  relief  facilities 


58.  Treat  aircraft  for  corrosion 


59.  Troubleshoot  instrument  systems 

60.  Visually  inspect  ejection  systems 


NOTt;  If  any  task  you  perform  under  this  duty  is  not  listed 
write  if  on  The  blank  tiuno  at  the  end  of  ^ ho  booklet 
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1 JOB  INVENTORY  *”‘'43IXIX 

1 IDUTY  • TASK  L'ST» 

1.  Check  tasks  you  perform  now  ( ^ ). 

CHECK 

TIME  SPENT 
Current  Job 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rale  checked  ( ^ ) tasks  on  lime  spent  in  your  present  job. 

y 

IF 

DONE 

NOW 

1.  Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

G.  PERFORMING  GROUND  HANDLING  OF  AIRCRAFT 

1.  Brief  aircraft  touring  teams 

2.  De-ice  aircraft 

3.  Direct  ground  moving  of  aircraft 

4.  Fold  or  erect  vertical  fins 

5.  Fold  or  unfold  aircraft  wings 

6.  Hanger  aircraft 

7.  Interpret  i n1 ernat iona 1 aircraft  markings 

8,  Jack  and  level  aircraft 

9.  Launch  and  recover  aircraft 

10.  Maintain  bench  stock  supply 

II.  Maintain  cold  weather  heater  watch 

12.  Maintain  non-powered  aerospace  ground  equipment 

13.  Moor  aircraft 

14.  Operate  tew  vehicles 

15.  Perform  preoperational  checks  of  powered  AGE 

16.  Position  ground  equipment  in  high  wind  conditions 

17.  Quick  check  aircraft  at  end  of  runway 

18.  Reclaim  disabled  aircraft 

(continued  next  page) 
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JOB  INVENTORY 

lOUTV  . TASK  LIST) 


1.  Check  tasks  you  perform  now  ( 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


G.  PERFORMING  GROUND  HANDLING  OF  AIRCRAFT  (CONTINUED) 


!9.  Remove  disabled  aircraft  from  runway 


20.  Remove  ground  frost  from  aircraft 


21.  Secure  aircraft 


22.  Tandem  tow  aircraft 


23.  Tow  aircraft 


24.  Weigh  aircraft 


NOTE:  If  any  fask  you  perform  under  this  duty  is  not  listed 

write  it  on  the  blank  Doae  at  the  end  of  the  booklet 


TIME  SPENT 
Current  Job 


1.  Very  nnuch 
below  average. 

2.  Below  average. 

^ 3.  Slightly  b€ low 

average. 

4.  About  average. 
DONE  5.  Slightly  above 
NOW  average. 

6.  Above  average. 

7.  Very  much 
above  average. 
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JOB  INVENTORY 

(DUTY  - TASK  I.ISTI 


431XIX 


t.  Check  tasks  you  perform  now  ( ^ (. 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ I tasks  on  time  spent  in  your  present  job. 


H.  MAINTAINING  LANDING  GEAR  SYSTEMS 


. Bleed,  adjust,  and  service  brake  systems 


2.  Build  up  wheel  and  tire  assemblies 


3.  Inspect  and  perform  operational  checks  of  landing 
qear  systems 


. Inspect  and  service  tires 


. Maintain  aircraft  runway  arresting  equipment 


2.  Perform  dye-penetrate  check  of  wheel  assemblies 


3.  Perform  operational  check  of  anti-skid  systems 


M.  Perform  operational  check  of  brakes 


5.  Remove  and  repl.ace  brakes 


16.  Remove  and  replace  shimmy  dampers 


17.  Remove  and  replace  steering  components 


8.  Remove  and  replace  wheels 


(continued  next  naoe) 
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THFrk  time  SPENT 

CHbC-K  Current  Job 


1 . Very  much 
below  average, 
y 2.  Below  aver.=ige. 

y 3.  Slightly  below 

average. 

IF  4.  About  average. 

DONE  5.  Slightly  above 

NOW  average. 

6.  Above  average. 

7.  Very  much 
above  average. 


5. 

Inspect  brake  systems 

6. 

Inspect  brakes  for  wear 

7. 

Inspect,  perform  operational  chfecks,  and 
aircraft  steering  systems 

troub 1 eshoot 

8. 

Inspect,  service,  and  perform  operational 
landina  dear  arrest ina  hooks 

checks  of 

9. 

Inspect  wheels 

10. 

Lubricate  landing  gear  components 

I 


JOB  INVENTORY 

tOUTY  - TASK  USTI  43)X|X 

1.  Check  tasks  you  perform  now  ( ^ ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ I tasks  on  time  spent  in  your  present  job. 

CHECK 

TIME  SPENT 
Current  Job 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

H.  MAINTAINING  LANDING  GEAR  SYSTEMS  (CONTINUED) 

19.  Remove,  install,  or  adjust  mechanical  components 
of  landinq  gear  systems 

20.  Remove  or  replace  landing  gear 

21.  Remove,  replace,  and  troubleshoot  landing  gear 
arresting  hook  system  components 

22. 

Service  shock 

struts 

23. 

Troubleshoot  1 

landing  gear  system  malfunctions 
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JOB  IMVENTORY  43IXIX 

IDC  T > ■ T ASK  1.!  ST  J 

?.  Check  tasks  you  perform  now  ( ^ ). 

CHECK 

TIME  SPENT 
Current  Job 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ I tasks  on  time  spent  in  your  present  job. 

v' 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average, 

6.  Above  average. 

7.  Very  much 
above  average. 

1.  MAINTAINING  UTILITY  SYSTEMS 

1.  Drain  and  purge  liquid  oxygen  systems 

2.  Inspect  and  perform  operational  checks  of  air 
condition! no  and  oressur i ^at ion  systems 

3.  Inspect  and  perform  operational  checks  of  anti-icing 
systems 

4.  Inspect  and  perform  operational  checks  of  deicing  or 
defocaina  systems 

5.  Perform  operational  checks  of  fire  detection,  fire 
ext i ncu i sh i na . or  overheat  warnina  systems 

6.  Inspect  and  perform  operational  checks  of  windshield 
wiper  systems 

7.  Inspect  and  service  gaseous  oxygen  systems 

6.  Inspect  and  service  liquid  oxygen  systems 

9.  Inspect  ram  air  ducting  systems 

10.  Perform  operational  checks  of  oxygen  systerris 

II.  Perform  operational  checks  of  rain  repel lant  systems  . 

-1 

12.  Perform  visual  inspections  and  operational  checks  of 
rain  romevinq  systems 

13.  ‘^'erform  visual  inspections  cf  fire  oetection,  fire 
ext i nqu I sh i nq,  or  overheat  warnina  systems 

14.  Refiove  and  install  liquid  oxygen  system  cemponent's 

15.  Remove  and  replace  anti -icing  system  components 

16.  Rem.cve  and  replace  defogging  system  components 

17.  Remove  and  replace  deicing  system  components 

18.  Remove  and  replace  fire  extinguishing  system 
components 

(con+inueJ  next  paqs) 
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JOB  INVENTORY 

tOUTY  • TASK  Ut8T» 


1.  Check  tasks  you  perform  now  ( ^ ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


. MAINTAINING  UTILITY  SYSTEMS  (CONTINUED) 


9.  Remove  and  replace  gaseous  oxygen  system  components 


20.  Remove  and  replace  windshield  wiper  system  components 


21.  Remove  or  replace  air  conditioning  and  pressurization 
svstem  comoonents 


22,  Service  rain  repellent  systems 


CHECK  time  spent 
Current  Job 


1 . Very  much 
below  average. 
f 2.  Below  average, 

y 3.  Slightly  belovw 

average. 

IF  4.  About  average. 

DONE  5.  Slightly  above 

NOW  average. 

6.  Above  average. 

7.  Very  much 
above  average. 


23.  Troubleshoot  air  conditioning  and  pressurization 
svstems 


NOTE;  If  any  task  you  perform  under  this  duty  is  not  listed 

writr»  1+  nn  thr^  hlA'ink  ;«.+  fh<3  pnri  thp  hrrnklf't 
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( JOB  INVENTORY  *’'‘%7iviv  1 

1 tOjTV  task  CIST)  ‘+JIAIA  1 

1.  Check  tasks  you  perform  now  ( ^ ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( \/  ) tasks  on  time  spent  in  your  present  |ob. 

CHECK 

TIME  SPENT 
Current  Job 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Beiow  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

J.  MAI Ni AIMING  PLIGHT  CONTROL  SYSTEMS 

1.  Adjust  or  replace  regulators  on  flight  control 
balance  panels  i 

2.  Check  control  surface  travel  and  rig  flight  control 
systems 

3.  Inspect  and  perform  operational  checks  of  artificial 
feel  sysfems 

4.  Inspect  and  perform  operational  checks  of  boundary 
layer  control  systems  (BOO 

5.  Inspect  and  perform  operational  checks  on  all  weather 
landing  systems 

6.  Inspect  flight  control  systems 

7.  Inspect,  remove  and  replace  static  dischargers 

8.  Inspect  spoiler  and  speed  brake  control  systems 

9.  Perfor'ii  operational  checks  of  aileron,  rudder,  and 
elevator  trim  systems 

10.  Perform  operational  checks  of  flight  control  systems 

II.  Perforrii  operational  checks  of  speed  brake  systems 

12.  Perform  operational  checks  of  spoiler  systems 

13.  Perform  operational  checks  of  stabilizer  trim 
mechan i sms 

14.  Perform  operational  checks  of  wing  flap  and 
slaf  svstens 

15.  Remove  and  replace  artificial  feel  system  components 

16.  Remove  and  replace  flight  control  surfaces  and 
comoonents 

17.  Service  and  lubricate  flight  control  system 
comoonents 

18.  Troubleshoot  flight  control  systems 

NOTE:  If  any  task  you  p-f* '-rm  under  this  duty  is  not  listed 

write  if  on  the  biarik  r.r.ie  at  the  end  of  the  booklet 

LACKLAMO  TC  Office 
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JOB  IMVEMTORY 

iOUTY  • TA»K  U1STI 


43!XiX 


1.  Check  tasks  you  perform  now  < y ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


K.  MAINTAINING  PNEUDRAULIC  SYSTEMS 


Adjust  door  linkage  mechanisms 
Flush  hydraulic  systems 


I TIME  SPENT 
Current  Job 

I 1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 


Inspect  alternator  and  generator  drive  systems 

inspect  and  perform  operational  checks  of  air 

turbine  motors  (ATM) 

Inspect  and  perform  operational  checks  of  hydraulic 

power  packages 

Inspect  and  perform  operational  checks  of  IFR  booms 

Inspect  and  perform  operational  checks  of  ram  air 

turbine  systems  (RAT) 

Inspect  and  service  pneudraulic  systems  and 

components 

Inspect  camera  pneumatic  systems 

Inspect  cargo  door  hydraulic  systems 

Inspect  ground  turbine  compressors  (GTC) 

Inspect  pneumatic  ducts 

Inspect,  remove,  and  replace  IFR  doors 

Perform  operational  inspections  of  bleed  air 
systems 

Remove  and  replace  ATMs 

Remove  and  replace  pneudraulic  system  components 

Remove  and  replace  RAT  system  componenfs 

Remove  or  replace  inflight  refueling  (IFR)  nozifles 


lackland  TC  OKKIce 
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JOB  INVENTORY 

lOOTY  T/kSK  LlSTl  IJIA.A 


1.  Check  tasks  you  perform  now  ( y ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIMF  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


K.  MAINTAINING  PNE'JCRAULIC  SYSTEMS  (CONTINUED) 


0.  Repair  or  main+ain  pneiidraulic  systems 


20.  Trcubleshcxjt  aircraft  hydraulic  systems 


NO'^E:  If  any  task  ycu  under  this  duty  is  not  listed 

v.rite  i r cr  the  'l  ia  i.s  i."p_jit_tba-P.fn;_n.f  The  Por.Klet- 


CHECK 

TIME  SPENT 
Current  Job 

v' 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 
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JOB  INVEMfORY 

IDUTV  ■ TASK  LHT( 


43IXIX 


1.  Check  tasks  you  perform  now  ( ). 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIMC  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


L.  MAINTAINING  ENGINE  SYSTEMS 


Inspect  engine  and  components 


I nspect  eng i no  vortex  systems 


Inspect  fuel,  hydraulic,  airlines  and  fittings 


Inspect  pressurization  and  dump  valve  screens 


Inspect  propeller  systems 


Inspect,  remove,  replace,  and  adjust  auxiliary  air 

doors 


Inspect,  remove,  re'place,  and  rig  belmouth  system 
components 


Install  starter  cartridges 


Perform  engine  exhaust  gas  temperature  spread  tests 


r'umr'ic  TIME  SPE.NT 

CHtCk  Current  Job 

1 . Very  much 
bttlow  average, 
y 2.  Below  averane. 

y 3.  Slightly  below 

average. 

IF  4.  About  average. 

DONE  5.  Slightly  above 

NOW  average. 

6.  Above  average. 

7.  Very  much 
above  average. 


1.  Adjust  engine  cowl  flaps 

2. 

Clean  engine  air  intake  ducts 

1 

3. 

Drain  and  cnange  engine  oil 

■B 

Inspect  and  clean  carf ridge  starters 

5. 

Inspect  and  perform  operational 
( AB)  eye  1 ids 

check  of  afterburner 

6. 

Inspect  and  perform  cperational 
starvers 

checks  of  pneumatic 

7. 

Inspect  and  perform  operational 
revorsc-r  svstems 

.hucks  of  thrust 

8. 

Inspect  Dieed  valve  governors 

9. 

Inspect  cylinder  fins  fer  cracks 

(continued  ne.vt  taac) 
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JOStNVCKTORY  1 

(DUTY  • TAtK  UISTJ  H->|A1A  | 

1.  Check  tasks  you  perform  now  ( ^ 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  Ih  the  "TIME  SPENT"  column,  rate  checked  1 ^ ) tasks  on  time  ^>ent  in  your  present  job. 

CHECK 

TIME  SPENT 
Current  Job 

V 

IF 

DONE 

NOW 

} . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 

L.  MAINTAINING  ENGINE  SYSTEMS  (CONTINUED) 

19,  Perform  operational  checks  of  belmouth  systems 

20.  Perform  operational  checks  of  cowl  flaps 

21.  Perform  operational  checks  of  oil  cooler  doors 
or  flaps 

22.  Perform  preservation  and  depreservation  of  installed 
enq i nes 

23.  Perform  pressure  checks  of  fuel  manifolds 

24.  Perform  trim  adjustments  on  engines 

25.  Perform  visual  inspections  of  Water  injection 
systems 

26.  Perform  wet  run  test  of  water  injection  systems 

27.  Preserve  and  depreserve  uninstalled  engines- 

28.  Remove  and  install  engine  driven  generators  or 
a 1 ternators 

29.  Remove  and  replace  anti-detonation  injection  (ADI) 
system  components 

30.  Remove  and  replace  carburetors 

31.  Remove  and  replace  engine  cowlings 

32.  Remove  and  replace  engine  cylinders 

33.  Remove  and  replace  engines 

34.  Remove  and  replace  engine  starters 

35.  Remove  and  replace  fuel  controls 

36.  Remove  and  replace  igniter  plugs 

(continued  next  page) 
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JOB  INVEHTOKY 

IDUTV  - TASK  LIST) 


43IXIX 


1.  Check  tasks  you  perform  now  ( 


2.  Add  any  tasks  you  do  now  which  arc  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


L.  MAINTAINING  ENGINE  SYSTEMS  (CONTINUED) 


Remove  and  replace  magnetos 


Remove  and  replace  pneumatic  starters 


Remove  and  replace  propel lers 


Remove  and  replace  spark  plugs 


Remove  and  replace  thrust  augmentation  system 
components 


Remove  and  replace  thrust  system  components 


Remove  and  replace  turbo  superchargers 


Remove  and  replace  water  regulators 


Remove,  replace,  adjust,  and  perform  operational 
check  of  variramp  systems 


Rig  throttle  control  systems 


Service  and  perform  operational  checks  of  propeller 
controlled  systems 


Service  engine  oil  systems 


Service  pneumatic  starters 


Take  engine  oil  samples  (SOAP) 


Troubleshoot  engines 


Troubleshoot  variramp  systems 


NUIl;  It  any  task  you  perform  under  this  duty  is  not  listed 
write  it  on  the  blank  pace  at  the  end  of  the  booklet 


lackland  tc  orriCE  JUa 


CHECK  TIME  SPENT 
Current  Jr-b 


1.  Very  much 
below  average. 

> 2.  Below  average. 

\J  3.  Sligntly  below 

average. 

IF  4.  About  average. 

DONE  5.  Slightly  above 

NOW  average. 

6.  Above  average. 

7.  Very  much 
above  average. 


JOB  INVENTORY 

V T Af  K t »£■»  • 


'ISIXIX 


1.  C^>eck  usks  you  perform  now  ( ^ ). 

'2  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPf  NT"  column,  rate  checked  ( 'J  ) tasks  on  time  S(>cnt  in  your  present  job 


M.  MAINTAINING  FUEL  SYSTEMS 


. Bleed  fuel  systems 


2.  OefuGl  or  refuel  aircrat" 


3.  Drain  fuel  from  tanks  and  inspect  for  contamination 


. Inspect  fuel  systems 


CHECK 

TIME  SPENT 
Current  Job 

v/ 

IF 

DONE 

NOW 

1 . Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average, 
b.  Slightly  above 

average. 

6.  Above  average. 

7.  Very  much 
above  average. 

5. 

(nsnecT  receiver  ai 
extern.a  1 comoonent 

rcraf t i nf 1 ight 
s 

a i r refuel i ng 

6. 

Insptict  tanker  infl 
compone'nts 

ight  air  refuel 

i ng  externa  1 

Operate  fuel  coritrol  panel 


Perform  grounc  operational  checks  of  receiver 
aircraft  ir.flioht  refueling  systems 


Perform  ground  operational  checks  of  Tanker 
■ i nf  I ich.T  rer-ueling  systems 

Per-icrm  Lot  refueling  of  aircraft 


. Perform  intonk  r.ia  i nTenance  on  fuel  cells 


12,  Perform  operational  check  of  external  fuel  tank 

s V s’^err.s 

13,  Prepare  aircraft  for  fuel  cell  maintenance 

14,  F reserve  and  dc-preser-'e  fuel  systems 


Remove  and  instdll  €.-:ter.ia!  ranks 


In.  .Pe-nrjve  and  install  fuel  c 

17,  Remove  arid  instdll  -fuel  system  componenTs 

Ifi.  Pe.Tiove  and  replace  fuel  booster  pumps 


{con"inued  next  page) 
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JOE  INVEHTOSY 

IDUTY  • T ASK  ^ISTt 


1.  Check  tasks  you  perform  now  ( ^ k 

2.  Add  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIMf  SPENT"  column,  rate  checked  ( \/  I tasks  on  time  stsent  in  your  present  job. 


M.  MAINTAINING  FUEL  SYSTEMS  (CONTINUED) 

19.  Remove  ano  replace  sirioie  point  fuel  receptacles 
(5PR) 


20.  Remove  and  repiac."'  refuel  inn  booms 


21  i Seal  wet  vs  i ng  aircratt  fuel  cells 


22.  Transfer  fuel  in  aircraft 


23.  Troubleshoot  fuel  systems  components 


CHECK 

TtMf  SPtNT 
C'jffent  Job 

v/ 

IF 

DONE 

NOW 

1 . Very  mujh 
below  av'praTC. 

2.  Billow  sversje. 

3.  Sliohtly  below 
average. 

4.  About  averaoe. 

5.  Silghily  above 
ave'^age. 

6.  Above  averagi’. 

7.  Very  much 
above  averaac. 
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JOB  INVENTORY 

(PIJTV  • TASK  ^»ST; 


1.  Check  tasks  you  perform  novr  t ^ I. 

2.  Arid  any  tasks  you  do  now  which  are  not  listed. 

3.  In  the  "TIME  SPENT"  column,  rate  checked  ( ^ ) tasks  on  time  spent  in  your  present  job. 


N.  MAINTAINING  ELECTRICAL  SYSTEMS 


Diagnose  malfunctions  of  electrical  systems 


Inspect  and  perform  operational  checks  of  aircraft 
liqhtinq  systems  


Inspect  and  service  batteries 


Inspect  electrical  systems 


Inspect  micro  switch  operation  and  adjustment 


Perform  operational  checks  of  air  driven  generators 


Perform  operational  checks  of  electrical  systems 


Perform  operational  checks  of  generator  systems 


Remove  and  replace  batteries 


Remove  arid  replace  CSD  units 


Replace  aircraft  lighting  system  componenfs 


Service  constant  soeed  drives  (CSD) 


Note;  If  any  task  you  perform  under  this  duty  is  not  listed, 
write  it  on  the  blank  page  at  the  end  of  the  booklet. 


CHECK 

TIME  SPENT 
Current  Job 

n/ 

IE 

DONE 

NOW 

1.  Very  much 
below  average. 

2.  Below  average. 

3.  Slightly  below 
average. 

4.  About  average. 

5.  Slightly  above 
average. 

6.  Above  average. 

7.  Very  much 
above  average. 
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GENERAL  INSTRUCTIONS  . , 

I 

i 

You  are  being  asked  to  complete  this  self  rating  of  the  performance 
levels  for  various  job  tasks  as  a part  of  a research  project  being 
carried  out  by  the  American  Institutes  for  Research  (AIR)  under  contract 
to  the  Personnel  Research  Division  of  the  Air  Force  Human  Resources 
Laboratory  (AFHRL).  Data  from  these  ratings  will  be  compared  by  AIR 
with  other  data  collected  about  the  actual  'job  performance  at  the  task 
level.  The  overall  project  is  but  one  part  of  the  Air  Force's  continuing 
efforts  to  improve  procedures  for  selection  and  classification  devices, 
proficiency  tests,  training  programs  and  assignment  procedures. 

The  tasks  listed  in  this  booklet  are  ones  which  groups  of  experienced 
NCO's  have  indicated  are  important  for  the  5-skill  level  airman  in 
your  AFSC.  First,  look  through  the  tasks  listed  and  circle  the  numbers 
of  those  tasks  or  task  clusters  which  are  a part  of  your  current  job. 

Then  go  back  and  for  those  tasks  which  you  circled  rate  your  own 
typical  performance  level.  Look  at  the  performance  scale  definition 
for  each  rated  dimension  and  rate  yourself  according  to  that  scale. 

The  low  end  of  the  performance  scale  is  always  1 and  the  high  end  is 
always  7.  Do  not  be  reluctant  to  use  the  extreme  ends  of  the  scales 
for  a given  task.  Even  the  best  performing  airman  does  some  parts 
of  his  job  less  well  than  others,  and  even  the  poorest  performing  airman 
does  some  parts  of  his  job  as  well  as  the  best  of  them.  Be  sure  to 
read  the  definition  of  the  performance  scale  for  each  dimension  and 
then  rate  yourself  according  to  that  scale.  Sometimes  there  is  only 
one  dimension  covering  a task  and  it  may  not  cover  all  aspects  of  how 
the  task  is  performed.  Nevertheless,  rate  only  the  dimension  listed. 

For  other  tasks  there  are  several  dimensions  for  the  same  task.  For 
such  tasks,  rate  each  dimension  separately. 

These  data  will  be  processed  by  AIR  and  will  not  affect  your  Air 
Force  career  directly.  These  data  will  be  used  along  with  other  data 
collected  during  the  project  to  evaluate  Air  Force  personnel  programs. 

If  the  long  term  objectives  of  the  project  are  achieved,  such  evaluations 
may  result  in  changes  in  personnel  programs  and  procedures  which  are 
designed  to  make  your  stay  in  the  Air  Force  a more  rewarding  and  satisfying 
experience. 

Remember--first  look  over  the  list  of  tasks  and  circle  those  you 
do  as  a part  of  your  current  job.  Second,  go  back  and  rate  your  own 
typical  performance  level.  Rate  each  task  in  accordance  with  the  perfor- 
mance scale  definition  provided  for  that  task. 
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TASKS  1 THROUGH  5 ARE  CONCERNED  WITH  ADMINISTRATIVE  FUNCTIONS 

TASK  1.  REQUISITION  SUPPLIES,  SPECIAL  TOOLS,  i 

TEST  EQUIPMENT,  OR  SPARE  PARTS 

A.  Rated  Task  Dimension:  Ordering  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  find  parts,  special  tools 
or  test  equipment  using  technical  order  system 
7 = High  end  = Uses  technical  order  system  to 
look  up  parts,  tools  or  equipment 

TASK  2.  DIRECT  SUBORDINATES  IN  THE 

OBSERVANCE  OF  SAFETY  PRACTICES 

A.  Rated  Task  Dimension:  Safety  1 234567 

Performance  Scale 

1 = Low  end  = Does  not  show  correct  safety 
procedures,  does  not  stop  unsafe  acts 
7 = High  end  = Shows  subordinates  correct 
procedures,  prevents  all  unsafe  acts 

TASK  3.  PERFORM  INSPECTION  OF  WORK  AREAS  OR  EQUIPMENT 

A.  Rated  Task  Dimension:  Procedure  1 234567 

Performance  Scale 

1 = Low  end  = Visually  inspects  areas  and 
equipment,  but  fails  to  recommend  changes 
7 = High  end  = Visually  checks  areas  or  equipment  for 
malfunctions,  recommending  changes  as  required 

TASK  4.  MAINTAIN  TRAINING  RECORDS,  SUCH  AS  FORM  623 

A.  Rated  Task  Dimension:  Records  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  make  appropriate  entries 
correctly  or  promptly 

7 = High  end  = Makes  all  appropriate  entries 
correctly  and  promptly 

TASK  CLUSTER  5.  MAINTAIN  FORMS  AND  RECORDS  - This  Includes: 

Initiate  or  maintain  aircraft  maintenance  records 
(AFTO  Form  781  series) 

Monitor  time  submitted  on  AFT  Form  349 
Prepare  maintenance  data  collection  forms 
(AFTO  349  or  350) 

A.  Rated  Task  Dimension:  Records  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  make  appropriate  entries 
correctly  or  promptly 

7 = High  end  = Makes  all  appropriate  entries 
correctly  and  promptly 
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TASKS  6 THROUGH  20  ARE  CONCERNED  WITH  GENERAL  AIRCRAFT  MAINTENANCE 

TASK  6.  CLEAN  AIRCRAFT 

A.  Rated  Task  Dimension:  Exterior  1234567 

Performance  Scale 

1 = Low  end  = Does  not  clean  thoroughly,  misses 
corrosion  and  carbon,  leaves  hydraulic  and 
engine  oil  on  fuselage 

7 = High  end  = Cleans  aircraft  thoroughly,  removes 
all  corrosion,  removing  carbon  from  exhaust 
areas  i 

B.  Rated  Task  Dimension:  Interior  1234567 

Performance  Scale 

1 = Low  end  = Leaves  foreign  objects  inside 

aircraft  and  does  not  clean  instrument  panel 
7 = High  end  - Cleans  thoroughly,  leaving  no 
foreign  objects  inside  the  aircraft 

TASK  7.  CHECK  OPERATION  OF  AIRCRAFT  INSTRUMENT  SYSTEMS 

> 

A.  Rated  Task  Dimension:  Monitor  1 234567 

Performance  Scale 

1 = Low  end  = Does  not  check  required  instruments 
carefully  for  proper  operation 
7 = High  end  = Double  checks  plugs  for  security  after 
draining.  Checks  technical  data  for  location  of 
system  drains  and  checks  all  drains  for  moisture 

TASK  8.  DRAIN  WATER  FROM  PITOT  STATIC  SYSTEMS 

A.  Rated  Task  Dimension:  Draining  1 234567 

Performance  Scale 

1 = Low  end  = Checks  only  system  drains  that  are 
most  accessible  and  only  refers  to  technical 
data  if  moisture  is  found 

7 = High  end  = Double  checks  plugs  for  security  after 
draining.  Checks  technical  data  for  location  of 
system  drains  and  checks  all  drains  for  moisture 

TASK  9.  IDENTIFY  FUEL,  OIL  AND  LUBRICANTS 
USED  TO  SERVICE  AIRCRAFT 

A.  Rated  Task  Dimension:  Reference  1234567 

Performance  Scale 

1 = Low  end  = Does  not  refer  to  proper  technical 
■ or  other  information 

7 = High  end  = Refers  to  available  proper  technical 
data  to  identify  proper  oils  and  lubricants 
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TASK  CLUSTER  10.  INSPECT  AIRCRAFT  FOR  DAMAGE  - This  lacludes: 

Inspect  aircraft  for  structural  damage 
Inspect  airframes  and  components  for  damage 

A.  Rated  Task  Dimension:  Inspect  1 23456 

Performance  Scale 

1 = Low  end  = Misses  numerous  obvious  problems  such  as 
cracks,  most  minor  damage  and  even  some  major  damage 
7 = High  end  = Finds  all  damage,  both  major  and  minor, 
including  problems  such  as  cracks,  corrosion, 
popped  or  chipped  rivets  and  streaking 

TASK  CLUSTER  11.  INSPECT  EJECTION  SYSTEM  - This  Includes: 

Inspect  ejection  seats  for  proper  position 
of  safety  pins 

Inspect  seats,  seatbelts,  and  shoulder  harnesses 
Visually  inspect  ejection  system 

A.  Rated  Task  Dimension:  Inspection  1 23456 

Performance  Scale 

1 = Low  end  = Misses  many  minor  defects  and 
sometimes  a major  defect 
7 = High  end  = Detects  all  defects,  both  major 
and  minor,  and  takes  appropriate  action 

TASK  12.  INSPECT  FOR  AND  IDENTIFY  CORROSION 

A.  Rated  Task  Dimension:  Detection  1 23456 

Performance  Scale 

1 = Low  end  = Misses  or  fails  to  identify  different 
types  of  corrosion  in  major  and  minor  areas 
7 = High  end  = Detects  and  correctly  identifies 
all  types  of  corrosion  in  major  and  minor  areas 

TASK  CLUSTER  13.  INSPECT  AND  RIG  DRAG  CHUTES  - This  Includes: 

Inspect,  rig,  and  install  drag  parachutes 
Load  drag  parachutes 

A.  Rated  Task  Dimension:  Inspection  123456 

Performance  Scale 

1 = Low  end  = Performs  incomplete  inspection  and 
fails  to  perform  necessary  operational  checks 
7 = High  end  = Performs  thorough  inspection  and 
operational  checks  where  indicated 

B.  Rated  Task  Dimension:  Installation  123456 

Performance  Scale 

1 = Low  end  = Installs  improperly  (does  not  hook 
D ring  on  aircraft  properly) 

7 = High  end  = Installs  properly 
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TASK  14.  PERFORM  AIRCRAFT  PHASE  INSPECTIONS 


A.  Rated  Task  Dimension:  Phase  Cards  1234567 

Performance  Scale 

1 = Low  end  = Uses  phase  cards  only  when  closely 
supervised  and  misses  some  items  on  cards 
7 = High  end  = Uses  phase  work  cards  effectively, 
quickly  locating  work  items 

B.  Rated  Task  Dimension:  Checking  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  check  area  in  vicinity 
of  item  being  inspected  for  problems 
7 = High  end  = Checks  area  in  vicinity  of  items 

inspected  for  problems  and  takes  appropriate  action 

TASK  15.  PERFORM  OPERATIONAL  INSPECTIONS  OF  CANOPY  SYSTEMS 

A.  Rated  Task  Dimension:  Detection  1 234567 

Performance  Scale 

1 = Low  end  = Misses  a major  or  minor  malfunction 
7 = High  end  = Detects  all  major  and  minor 
malfunctions  (locking  mechanisms  out  of 
adjustment).  Checks  for  maladjustments 

TASK  16.  PERFORM  PREFLIGHT,  POSTFLIGHT,  OR 
THRUFLIGHT  INSPECTIONS 

A.  Rated  Task  Dimension:  Inspections  1234567 

Performance  Scale 

1 = Low  end  = Performs  inspection  by  memory 
and  may  make  mistakes 

7 = High  end  = Performs  inspections  in  accordance 
with  work  cards,  in  sequence.  Does  not 
overlook  any  steps 

TASK  CLUSTER  17.  PREOPERATIONAL  CHECK  OF  POWERED  AND 
NON-POWERED  AGE  - This  Includes: 

Perform  preoperational  check  of  non-powered  AGE 
Perform  preoperational  inspection  of  powered  AGE 
Perform  preoperational  check  of  powered  AGE 

A.  Rated  Task  Dimension:  Checks  1 234567 

Performance  Scale 

1 = Low  end  = Misses  many  minor  and  some  major 
defects  or  uses  equipment  assuming  someone 
else  has  checked  it  before  him 
7 = High  end  = Always  checks  forms,  performs  all 
inspections  on  equipment  before  use  and  detects 
all  defects  and  takes  proper  corrective  action 
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TASK  18.  READ  TECHNICAL  PUBLICATIONS  TO 
DETERMINE  MAINTENANCE  PROCEDURES 

A.  Rated  Task  Dimension:  Procedure  1234567 

Performance  Scale 

1 = Low  end  = Does  not  use  or  research  data 
properly  in  technical  order  system 
7 = High  end  = Correctly  uses  and  researches  data  in 
technical  order  system 

TASK  19.  REMOVE  AND  REPLACE  SAFETY  DEVICES, 

PROTECTIVE  COVERINGS,  ACCESS  DOORS, 

INSPECTION  PLATES,  PANELS  OR  HATCHES 

A.  Rated  Task  Dimension:  Standards  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  consult  technical  data 
7 = High  end  = Refers  to  technical  data  as  needed 
when  removing  and  replacing  safety  devices 

TASK  20.  RUN  UP  AIRCRAFT  ENGINES 

A.  Rated  Task  Dimension:  Safety  1 234567 

Performance  Scale 

1 = Low  end  = Commits  some  safety  violations 
7 = High  end  = Commits  no  safety  violations 

B.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data  when  running  up  engines 

TASKS  21  THROUGH  23  ARE  CONCERNED  WITH  GROUND  HANDLING  OF  AIRCRAFT 

TASK  CLUSTER  21.  GROUND  MOVEMENT  OF  AIRCRAFT  - This  Includes: 

Brief  aircraft  towing  teams 
Direct  ground  moving  of  aircraft 
Hangar  aircraft 
Operate  tow  vehicles 
Tow  aircraft 

A.  Rated  Task  Dimension:  Procedure  1 234567 

Performance  Scale 

1 = Low  end  = Often  fails  to  use  standard 
procedure  or  technical  data 
7 = High  end  = Always  follows  standard  procedures 
in  accordance  with  relevant  technical  data 
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TASK  CLUSTER  21  (continued)  GROUND  MOVEKENT  OF  AIRCRAFT 

B.  Rated  Task  Dimension:  Safety  1234567 

Performance  Scale 

1 = Low  end  = Commits  safety  violations 
7 = High  end  = Commits  no  safety  violations 

C.  Rated  Task  Dimension:  Thoroughness  1234567 

Performance  Scale 

1 = Low  end  = Does  not  perform  complete  job,  misses 
aspects  of  the  task  consistently,  does  not  meet 
standards  for  accuracy 

7 = High  end  = Completely  accomplishes  all  aspects 
of  the  task,  with  high  degree  of  accuracy 

TASK  22.  JACK  AND  LEVEL  AIRCRAFT 

•i 

A.  Rated  Task  Dimension:  Safety  1234567 

Performance  Scale 

1 = Low  end  = Does  not  observe  proper  safety  standards 
7 = High  end  = Commits  no  safety  violations  (keeps  all 
people  clear  of  ai redraft) 

B.  Rated  Task  Dimension:  Jacking  1 234567 

Performance  Scale 

1 = Low  end  = Uses  incorrect  procedure  to 
jack  aircraft 

7 = High  end  = Jacks  aircraft  properly 
TASK  23.  LAUNCH  AND  RECOVER  AIRCRAFT 

A.  Rated  Task  Dimension:  Launching  and  Recovering  1234567 

Performance  Scale 

1 = Low  end  = Never  has  all  the  needed  items. 

Does  not  follow  checklist  ; 

7 = High  end  = All  equipment  is  on  hand  and 
follows  checklist 

TASKS  24  THROUGH  30  ARE  CONCERNED  WITH  LANDING  GEAR  SYSTEMS  MAINTENANCE 

TASK  CLUSTER  24.  INSPECTS  AND  SERVICES  LANDING  GEAR  COMPONENTS  - 
This  Includes: 

Bleed,  adjust,  and  service  brake  system  ; : 

Inspect  brake  system  ; 

Inspect  brakes  for  v;ear 

Inspect  wheels  | j 

A.  Rated  Task  Dimension:  Procedure  1 234567 

Performance  Scale 

1 = Low  end  = Misses  some  items  and  fails  to  use 
technical  data 

7 = High  end  = Checks  all  items  accurately  and 
uses  and  complies  with  all  technical  data 
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TASK  25.  INSPECT  AND  PERFORM  OPERATIONAL  CHECKS 
OF  LANDING  GEAR  SYSTEMS 

A,  Rated  Task  Dimension:  Procedure  1234567 

Performance  Scale 

1 = Low  end  = Misses  such  items  as  a slow  reacting 
indicator  and  fails  to  use  technical  data 
7 = High  end  = Checks  all  items  accurately  and  uses 
and  complies  with  all  technical  data 

TASK  26.  LUBRICATE  LANDING  GEAR  COMPONENTS 

A.  Rated  Task  Dimension:  Lubricate  1 234567 

Performance  Scale 

1 = Low  end  = Uses  wrong  type  of  grease  and  applicator 
7 = High  end  = Uses  correct  lubricant  and  grease 
applicator 

TASK  CLUSTER  27.  CHECK  AND  SERVICE  BRAKES  AND  WHEELS  - 
This  Includes: 

Perform  operational  check  of  brakes 
Remove  and  replace  brakes 

Remove  and  replace  wheels 

A.  Rated  Task  Dimension:  Procedure  1234567 

Performance  Scale 

1 = Low  end  = Uses  improper  procedures  or  tools 
7 = High  end  = Correctly  follows  proper 
procedures  and  uses  proper  tools 

B.  Rated  Task  Dimonsion:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data 

TASK  28.  REMOVE,  INSTALL  OR  ADJUST  MECHANICAL 
COMPONENTS  OF  LANDING  GEAR  SYSTEM 

A.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Removes,  installs  and  adjusts 
improperly,  failing  to  use  technical  data 
7 = High  end  = Properly  removes,  installs  and 
adjusts  using  and  complying  with  all 
technical  data 
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TASK  29.  REMOVE,  REPLACE,  AND  TROUBLESHOOT  LANDING 
GEAR  ARRESTING  HOOK  SYSTEMS  COMPONENTS 

A.  Rated  Task  Dimension:  Procedure  1234567 

Performance  Scale 

1 = Low  end  = Misses  malfunctions  and  fails  to 
correct  hardware  problems 

7 = High  end  = Detects  and  corrects  all  malfunctions 

B.  Rated  Task  Dimension:  Safety  1234567 

Performance  Scale 

1 = Low  end  = Commits  safety  violations 
7 = High  end  = Commits  no  safety  violations 

TASK  30.  SERVICE  SHOCK  STRUTS 

A.  Rated  Task  Dimension:  Procedure  1234567 

Performance  Scale 

1 = Low  end  = Over  or  under  inflates  struts 
7 = High  end  = Properly  inflates  struts 

TASK  31  IS  CONCERNED  WITH  UTILITY  SYSTEMS  MAINTENANCE 

TASK  CLUSTER  31.  INSPECT  AND  SERVICE  LIQUID  AND  GASEOUS 
OXYGEN  SYSTEMS  - This  Includes: 

Drain  and  purge  liquid  oxygen  systems 
Inspect  and  service  gaseous  oxygen  systems 
Inspect  and  service  liquid  oxygen  systems 
Perform  operational  checks  of  oxygen  systems 

A.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data 

B.  Rated  Task  Dimension:  Safety  1 234567 

Performance  Scale 

1 = Low  end  = Commits  safety  violations 
7 = High  end  = Commits  no  safety  violations 

C.  Rated  Task  Dimension:  Procedure  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  fully  inspect  and  service 
system  and  does  not  document  information 
7 = High  end  = Inspects  and  services  system 
fully  and  documents  information 
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TASKS  32  AND  33  ARE  CONCERNED  WITH  FLIGHT  CONTROL  SYSTEMS  MAINTENANCE 

TASK  CLUSTER  32.  CHECK  FLIGHT  CONTROL  SYSTEMS  - 
This  Includes: 

Check  control  surface  travel  and  rig 
flight  control  system 
Inspect  flight  control  systems 
Perform  operational  checks  of  aileron, 
rudder,  and  elevator  trim  systems 
Perform  operational  checks  of 
stablizer  trim  mechanisms 
Perform  operational  checks  of 
wing  flap  and  slat  systems 

A.  Rated  Task  Dimension:  Detects  1234567 

Performance  Scale 

1 = Low  end  = Misses  minor  and  some  major  problems 
7 = High  end  = Detects  all  system  malfunctions 

B.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale  , 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all  technical 
data  concerning  flight  control  systems 

C.  Rated  Task  Dimension:  Safety  1234567 

Performance  Scale 

1 = Low  end  = Commits  safety  violations 
7 = High  end  = Commits  no  safety  violations 

TASK  CLUSTER  33.  CHECKS  SPOILER  AND  SPEED  BRAKE  SYSTEM  - 
This  Includes: 

Inspect  spoiler  and  speed  brake  control  systems 
Perform  operational  check  of  speed  brake  system 
Perform  operational  check  of  spoiler  system 

A.  Rated  Task  Dimension:  Procedure  1 234567 

Performance  Scale 

1 = Low  end  = Performs  inspections  and 
operational  checks  without  technical 
data,  takes  short  cuts,  and  fails  to 
detect  and  correct  malfunctions 
7 = High  end  = Performs  inspections  and 
operational  checks  in  full  accordance 
with  technical  data  and  detects  and 
corrects  malfunctions 


» 


♦ 


f 


» 


I 


TASK  34  IS  CONCERNED  WITH  PNEUDRAULIC  SYSTEMS  MAINTENANCE 

TASK  34.  ADJUST  DOOR  LINKAGE  MECHANISMS 

A.  Rated  Task  Dimension:  Detects  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  detect  malfunctions  with 
the  system  which  directly  affect  its  operation 
7 = High  end  = Detects  all  malfunctions  and 
corrects  them 

TASKS  35  THROUGH  38  ARE  CONCERNED  WITH  ENGINE  SYSTEMS  MAINTENANCE 

1 

TASK  35.  INSPECT  FUEL,  HYDRAULIC,  AND  AIR  LINES  AND  FITTINGS 

A.  Rated  Task  Dimension:  Detection  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  detect  malfunctions  which 
directly  affect  operation  of  system 
7 = High  end  = Detects  all  malfunctions 
and  corrects  them 

TASK  36.  INSTALL  STARTER  CARTRfDGES 

A.  Rated  Task  Dimension:  Procedure  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
when  installing 

7 = High  end  = Installs  starter  cartridge  in 
accordance  with  technical  data 

TASK  37.  SERVICE  ENGINE  OIL  SYSTEM 

A.  Rated  Task  Dimension:  Standards  1 234567 

Performance  Scale 

1 = Low  end  = Sometimes  fails  to  use 
correct  technical  data,  fails  to 
check  on  type  of  oil  used 
7 = High  end  = Uses  correct  technical  data 
and  checks  that  proper  oil  is  used 

TASK  38.  TAKE  ENGINE  OIL  SAMPLES  (SOAP) 

A.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
(Sometimes  does  not  drain  enough  oil, 
does  not  use  proper  equipment) 

7 = High  end  = Uses  and  complies  with  all 
technical  data 


LIm 
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TASKS  39  AND  40  ARE  CONCERNED  WITH  FUEL  SYSTEMS  MAINTENANCE 


TASK  CLUSTER  39.  FUEL  AIRCRAFT  - This  Includes: 

Defuel  and  fuel  aircraft 
Operate  fuel  control  panels 

A.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data 

TASK  CLUSTER  40.  SERVICE  EXTERNAL  FUEL  TANKS  - 
This  Includes: 

Perform  operational  check  of  external 
fuel  tank  systems 
Remove  and  install  external  tanks 

A.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  use' technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data 

TASKS  41  AND  42  ARE  CONCERNED  WITH  ELECTRICAL  SYSTEMS  WINTENANCE 

TASK  41.  INSPECT  AND  PERFORM  OPERATIONAL  CHECKS 
OF  AIRCRAFT  LIGHTING  SYSTEMS 

A.  Rated  Task  Dimension:  Inspects  1234567 

Performance  Scale 

1 = Low  end  = Misses  major  and  minor  malfunctions 
7 = High  end  = Checks  lighting  system  for  full 
operation.  Detects  and  attempts  to  correct 
any  malfunction  such  as  a burnt  out  bulb  or 
loose  connection 

TASK  42.  REMOVE  AND  REPLACE  BATTERIES 

A.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Does  not  follow  technical  data 
7 = High  end  = Follows  appropriate  technical 
data  in  removing  and  replacing  batteries 


TASK  MOTIVATION  RATINGS 


» 


f 


» 


► 


i 

I 


I 


There  are  many  factors  that  help  explain  why  individuals  differ 
in  their  interest  in  their  jobs  and  in  the  performance  of  their  jobs. 
Certainly  one  of  these  factors  is  the  person's  skill  and  ability  to 
perform  the  job.  Another  is  his  motivation  or  willingness  to  expend 
effort  to  perform  the  job.  It  is  expected  that  motivation  will  vary 
between  tasks  for  the  individual  airman  and  between  airmen  on  the  same 
task.  We  are  interested  in  finding  out  what  aspects  of  a particular 
task  tend  to  influence  you  to  be  positively  motivated  toward  the  task 
and  those  which  tend  to  influence  you  to  be  negatively  motivated.  By 
positive  motivation  we  mean  the  kind  of  tasks  that  leads  to  a willingness 
to  start  on  your  own  and  to  exert  the  kind  of  effort  that  will  ensure 
that  a good  job  gets  done,  and  more  importantly,  gives  you  a feeling 
of  satisfaction  with  your  work.  By  negative  motivation  we  mean  the 
kind  of  tasks  that  leads  to  a tendency  to  avoid  doing  the  task  if  possible 
or  to  expend  only  the  minimal  amount  necessary  to  get  by,  and  more 
importantly,  gives  you  a feeling  of  dissatisfaction  with  your  work. 

First,  read  through  the  list  of  tasks  on  the  following  pages  and 
circle  the  numbers  of  the  tasks  with  which  you  are  familiar. 

Then,  for  each  of  the  tasks  you  circled,  we  want  you  first  to  tell 
us  what  characteristics  of  the  task  tend  to  influence  you  personally  in 
either  a positive  or  negative  direction.  Do  this  by  ranking  the  factors 
listed  in  the  columns  at  the  right  side  of  the  page.  Six  factors  that 
have  been  found  to  be  important  are  listed  at  the  top,  and  space  has 
been  provided  for  a write-in.  Assign  a rank  of  1 to  the  characteristic 
which  most  affects  your  level  of  motivation  toward  the  task,  a rank  of  2 
to  the  next  most  important,  etc.  If  you  feel  that  only  one  characteristic 
is  important  for  you,  then  assign  only  one  rank  and  leave  the  rest  blank. 

If  you  feel  that  all  six  listed,  plus  your  own  write-in,  are  important, 
assign  ranks  from  1-7  accordingly.  If  you  feel  that  several,  but  not 
all,  are  important,  assign  only  as  many  ranks  as  you  feel  are  important. 

If  you  write  in  a characteristic  of  your  own,  write  it  in  the  space 
provided  in  the  left-hand  column  but  rate  it  on  lines  A and  B. 

After  you  have  gone  over  the  tasks  and  ranked  those  characteristics 
which  tend  to  influence  your  motivational  level,  go  back  and  tell  us  which 
direction  the  influence  is.  Do  this  by  writing  in  either  a P,  N,  or 
P/N  for  only  those  characteristics  you  ranked.  P means  the  characteristic 
tends  to  motivate  you  in  a positive  direction.  N means  the  characteristic 
tends  to  motivate  you  in  a negative  direction.  P/N  means  the  characteristic 
may  motivate  you  either  positively  or  negatively  depending  upon  whether 
it  is  present  or  absent.  For  example,  opportunity  for  praise  and  recognition 
may  have  a largely  positive  influence  if  it  is  usually  given  in  the 


I 


work  situation,  in  which  case  you  would  mark  P.  It  could  also  have 
a largely  negative  influence  if  it  is  usually  not  given  in  the  work 
situation,  in  which  case  you  would  mark  N.  It  can  also  have  both  a 
positive  and  a negative  influence  if  the  giving  or  not  giving  of  it 
usually  fluctuates  in  the  work  situation,  in  which  case  you  would  mark 
P/N. 


Remember,  first  rank  the  characteristics  of  the  tasks  which  tend 
to  have  an  important  influence  on  your  personal  motivational  level  toward 
the  task  in  your  normal  work  situation.  If  any  characteristic  of  a 
task  that  influences  you  is  not  listed,  write  it  in.  These  rankings 
will  tell  us  what  kinds  of  characteristics  have  an  important  influence 
on  your  motivational  level.  Then  go  back  and  indicate  the  direction 
of  the  influence  only  for  those  characteristics  that  you  ranked.  These 
rankings  will  tell  us  whether  remedial  actions  should  emphasize  increasing 
or  decreasing  the  characteristic  in  the  normal  job  situation.  These 
data  will  also  be  compared  with  data  on  rated  performance  level  by  task 
provided  by  other  ratings. 


ii 


1. 

REQUISITION  SUPPLIES,  SPECIAL  TOOLS, 

TEST  EQUIPMENT,  OR  SPARE  PARTS 

A. 

Ranked  importance  (if  any)  --------  - 

B. 

Motivational  Influence  (P,  N,  or  P/N)  ------- 

Other  (write  in,  if  ranked) 

> 

9 

2. 

DIRECT  SUBORDINATES  IN  THE  OBSERVANCE 

OF  SAFETY  PRACTICES 

A. 

Ranked  importance  (if  any)  ------------ 

B. 

Motivational  Influence  (P,  N,  or  P/N)  ------- 

Other  (write  in,  if  ranked) 

3. 

PERFORM  INSPECTION  OF  WORK  AREAS  OR  EQUIPMENT 

• « 

A. 

Ranked  importance  (if  any)  ------------ 

B. 

Motivational  Influence  (P,  N,  or  P/N)  ------- 

1 

> 

Other  (write  in,  if  ranked) 

4. 

MAINTAIN  TRAINING  RECORDS,  SUCH  AS  FORM  623 

A. 

Ranked  importance  (if  any)  ------------ 

B. 

Motivational  Influence  (P,  N,  or  P/N)  ------- 

» 

Other  (write  in,  if  ranked) 

LJ. 

» 

1 

Kind  and  amount  of 
personal  relationshi 

Other  (write  in  the 
column  on  the  left) 


> 


TASK  OR  TASK  CLUSTER 


8.  DRAIN  WATER  FROM  PITOT  STATIC  SYSTEMS 

A.  Ranked  importance  (if  any)  ----- 

B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


t , 

9.  IDENTIFY  FUEL,  OIL  AND  LUBRICANTS  USED 
, TO  SERVICE  AIRCRAFT 

f A.  Ranked  importance  (if  any)  ---------- 

f B.  Motivational  Influence  (P,  N,  or  P/N)  - - - - - 

Other  (write  in,  if  ranked) 

I 

♦ 10.  INSPECT  AIRCRAFT  FOR  DAMAGE-This  includes 

Inspect  aircraft  for  structural  damage 
^ Inspect  airframes  and  components  for  damage 

A.  Ranked  importance  (if  any)  ---------- 

; f B.  Motivational  Influence  (P,  N,  or  P/N)  - - - - - 

' , Other  (write  in,  if  ranked) 
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Kind  and  amount  of 
personal  relationships 

Other  (write  in  the 
column  on  the  left) 


TASK  OR  TASK  CLUSTER 


I 

11. 

INSPECT  EJECTION  SYSTEM— This  includes 

Inspect  ejection  seats  for  proper  position 
of  safety  pins 

Inspect  seats,  seatbelts,  and  shoulder  harnesse 
Visually  inspect  ejection  system 

A. 

Ranked  importance  (if  any)  ------------ 

1 

Motivational  Influence  (P,  N,  or  P/N)  ------- 

Other  (write  in,  if  ranked) 

12. 

INSPECT  FOR  AND  IDENTIFY  CORROSION 

A; 

Ranked  importance  (if  any)  -----------  -1 

B. 

Motivational  Influence  (P,  N,  or  P/N)  ------- 

» 

Other  (write  in,  if  ranked)  ' 

1 

1 

1 

1 

13. 

INSPECT  AND  RIG  DRAG  CHUTES--This  includes 

Inspect,  rig,  and  install  drag  parachutes 

Load  drag  parachutes 

1 

A. 

Ranked  importance  (if  any)  ------------ 

B. 

Motivational  Influence  (P,  N,  or  P/N)  ------- 

Other  (write  in,  if  ranked) 


C 

•f—  t/y 

(/) 

o 

-O  Q) 

•r* 

rt) 

o 

-o 

i/i  •»- 

CL 

r— 

3 

4-^  T- 

s.  C 

in 

o. 

•r- 

o ^ 

>1 

iL>  in 

-C 

o c 

+J  <4- 

•r-, 

o 

0) 

C 1— 

O jO  O O lOC+J-i- 

>,  «4-  CIO^-T-  133(0  01 

O 0^0.  +J  I C7  0<—  O)  -C 

^ OJ  *0  C £ OJ 

t.  Q)  SO+->C  O T3  (OS-  -r- 

O O 4->  -f-CT'i-C  S-C 

5^  c J»:  0)  i-  CO  1/1(0  "O'—  S o 

«/l  (0I/1XJ3  30  T-  C(0|  

t—  (O-4->(0  O4J<ll>+->(0C  C 

iO+JS-+JjC>,S-S-J-C  c1S-E 

3 o u o a)3'oi/i|aj3 

01  0.0)  4J  T3  Q."0  CL  O C c;  .O  r— 

ox:  ex:  (OC  Q-C  3E-r-C|4JO 

>— I4J  2:<o  0(0  (/)<c  :;«:o.‘oo 


14.  PERFORM  AIRCRAFT  PHASE  INSPECTIONS 


A.  Ranked  importance  (if  any)  - - - - - 


B.  Motivational  Influence  (P,  N,  or  P/N) 


Other  (write  in,  if  ranked) 


15.  PERFORM  OPERATIONAL  INSPECTIONS  OF  CANOPY  SYSTEMS 


A.  Ranked  importance  (if  any)  ----------- 


B.  Motivational  Influence  (P,  N,  or  P/N)  ------ 


Other  (write  in,  if  ranked) 


' 16.  PERFORM  PREFLIGHT,  POSTFLIGHT,  OR  THRUFLIGHT 

, INSPECTIONS 

A.  Ranked  importance  (if  any)  ------------ 

' V 

» • 

B.  Motivational  Influence  (P,  N,  or  P/N)  ------- 

1 

Other  (write  in,  if  ranked) 

Other  (write  in  the 
column  on  the  left) 


I 

t 

Lj 


17.  PERFORM  PREOPERATIONAL  CHECK  OF  POWERED 
AND  NON-POWERED  AGE- -This  includes 

Perform  preoperational  check  of  non-powered 
AGE 

Perform  preoperational  inspection  of  powered 
AGE 

Perform  preoperational  check  of  pov/ered  AGE 

A.  Ranked  importance  (if  any)  ----------- 


B.  Motivational  Influence  (P,  N,  or  P/N) 
Ot.her  (write  in,  if  ranked) 


18.  READ  TECHNICAL  PUBLICATIONS  TO  DETERMINE 
MAINTENANCE  PROCEDURES 


A.  Ranked  importance  (if  any) 


B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


19.  REMOVE  AND  REPLACE  SAFETY  DEVICES,  PROTECTIVE 
COVERINGS,  ACCESS  DOORS,  INSPECTION  PLATES, 
PANELS  OR  HATCHES 


A.  Ranked  importance  (if  any) 


B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


Kind  and  amount  of 
personal  relationshi 

Other  (write  in  the 
column  on  the  left) 


20.  RUN  UP  AIRCRAFT  ENGINES 


A.  Ranked  importance  (if  any)  - - - - - 


B.  Motivational  Influence  (P,  N,  or  P/N) 


Other  (write  in,  if  ranked) 


21. 

DIRECT  GROUND  MOVEMENT  OF  AIRc’RAFT--This  includes 
Brief  aircraft  towing  teams 

Direct  ground  moving  of  aircraft 

Hangar  aircraft 

Operate  tow  vehicles 

Tow  aircraft 

A. 

Ranked  importance  (if  any)  ------------ 

B. 

Motivational  Influence  (P,  N,  or  P/N)  ------- 

Other  (write  in,  if  ranked) 

22.  JACK  AND  LEVEL  AIRCRAFT 

A.  Ranked  importance  (if  any)  - - - - - 

B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 
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23.  LAUNCH  AND  RECOVER  AIRCRAFT 

A.  Ranked  importance  (if  any)  - - - - - 

B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


24.  INSPECT  AMD  SERVICE  LANDING  GEAR  COMPONENTS 
This  includes 

Bleed,  adjust,  and  service  brake  system 
Inspect  brake  system 
Inspect  brakes  for  wear 
Inspect  v/heels 


A.‘  Ranked  importance  (if  any)  - --  --  --  - 


B.  Motivational  Influence  (P,  N,  or  P/N)  - - - 


Other  (write  in,  if  ranked) 


25.  INSPECT  AND  PERFORM  OPERATIONAL  CHECKS  OF 
LANDING  GEAR  SYSTEMS 

A.  Ranked  importance  (if  any)  ------- 

B.  Motivational  Influence  (P,  N,  or  P/N)  - - 
Other  (write  in,  if  ranked) 


26.  LUBRICATE  LANDING  GEAR  COMPONENTS 

A.  Ranked  importance  (if  any)  - - - - - 

B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


Other  (write  in  the 
column  on  the  left) 


Lin 


TASK  OR  TASK  CLUSTER 


27.  CHECK  AND  SERVICE  BRAKE'  AND  WHEELS— 
This  includes 

Perform  operational  check  of  brakes 
Remove  and  replace  brakes 
Remove  and  replace  wheels  

A.  Ranked  importance  (if  any)  ------ 


B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


28.  REMOVE,  INSTALL  OR  ADJUST  MECHANICAL 
COMPONENTS  OF  LANDING  GEAR  SYSTEM 


A.  Ranked  importance  (if  any) 


B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


29.  REMOVE,  REPLACE,  AND  TROUBLESHOOT  LANDING  GEAR 
ARRESTING  HOOK  SYSTEMS  COMPONENTS 


A.  Ranked  importance  (if  any)  - - - - - 

B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 

30.  SERVICE  SHOCK  STRUTS 

A.  Ranked  importance  (if  any)  - - - - - 


B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


Other  (write  in  the 
column  on  the  left) 
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TASK  OR  TASK  CLUSTER 
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INSPECT  AND  SERVICE  LIQUID  AND  GASEOUS 
OXYGEN  SYSTEMS-This  includes 

Drain  and  purge  liquid  oxygen  systems 
Inspect  and  service  gaseous  oxygen  systems 
Inspect  and  service  liquid  oxygen  systems 
Perform  operational  checks  of  oxvqen  systems 


Ranked  importance  (if  any) 


B.  Motivational  Influence  (P,  N,  or,  P/N) 


Other  (write  in,  if  ranked) 


CHECK  FLIGHT  CONTROL  SYSTEMS-This  includes 
Check  control  surface  travel  and 
rig  flight  control  system 
Inspect  flight  control  systems 
Perform  operational  checks  of  aileron, 
rudder,  and  elevator  trim  systems 
Perform  operational  checks  of  stablizer 
trim  mechanisms 
Perform  operational  checks  of 
winq  flap  and  slat  systems 


A.  Ranked  importance  (if  any) 


Motivational  Influence  (P,  N,  or  P/N) 


Other  (write  in,  if  ranked) 
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33.  CHECK  SPOILER  AND  SPEED  BRAKE  SYSTEM— 

This  includes 

Inspect  spoiler  and  speed  brake  control 
systems 

Perform  operational  check  of  speed  brake 
system 

Perform  operational  check  of  spoiler  system 


A.  Ranked  importance  (if  any)  - - - - - 

B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 

34.  ADJUST  DOOR  LINf^AGE  MECHANISMS 


A.  Ranked  importance  (if  any)  - - - - - 

B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


35.  INSPECT  FUEL,  HYDRAULIC,  AND  AIR 
LINES  AND  FITTINGS 


A.  Ranked  importance  (if  any)  - - - - - 

B.  Motivational  Influence  (P,  N,  or  P/N) 
Other  (write  in,  if  ranked) 


12 


Kind  and  amount  of 
personal  relationshi 

Other  (write  in  the 
column  on  the  left) 


other  (write  in  the 
column  on  the  left) 


Case  Control  Number  

THIS  SAIE  BOOKLET  CGRAYI  WAS  FILLED  OUT  BY  PEERS  AND  SUPERVISORS,  AS  WELL  AS  INCUMBENTS. 


TRAINING  AND  SKILL  RETENTION  RATINGS 
FOR  JOB  TASKS  OF  i 

AFSC  431 51 -C 
AIRCRAFT  MAINTENANCE 


Rater  Name: 


Grade: 


(Last)  “iFirst)  "“lOTJ 

Social  Security  Number:  


Contract  F41609-71 -C-OOlO 
Conducted  by 

American  Institutes  for  Research 


TRAINING  AND  SKILL  RETENTION  RATINGS 


You  undoubtedly  acquired  the  skills  and  knowledge  needed  to  carry  out  your 
present  job  tasks  from  a number  of  different  sources.  Since  the  Air  Force  is 
interested  in  the  relative  effectiveness  of  different  types  of  training  activities, 
we  want  your  opinion  of  the  training  source  which  you  personally  feel  was  most 
effective  in  getting  you  to  be  able  to  perform  the  job  tasks  required  by  a 5-skill 
level  airman  in  your  specialty. 

We  want  you  to  give  separate  ratings  for  Job  Knowledge  and  Job  Proficiency. 

By  Job  Knowledge  we  mean  the  information  needed  to  do  the  task  such  as  facts, 
what  tools  to  use,  and  knowing  what  should  be  done  and  the  order  in  which  it  should 
be  done.  By  Job  Proficiency  we  mean  being  able  to  actually  carry  out  the  task 
by  combining  the  required  knowledge  with  whatever  manual  dexterity  and  judgmental 
processes  are  needed  to  get  the  task  done  right. 

For  each  task,  indicate  which  of  the  three  sources  listed  you  feel  was  or 
would  be  the  most  effective  for  getting  you  to  the  5-skill  level  by  placing  a 
check  mark  in  the  appropriate  column  under  Job  Knowledge  and  under  Job  Proficiency. 
While  all  three  sources,  plus  sources  prior  to  service,  undoubtedly  played  a part, 
we  want  you  to  mark  one  source  from. your  Air  Force  experience  that  you  personally 
feel  vias  most  effective.  If  you  feel  very  strongly  that  more  than  one  source 

was  equally  effective  for  some  tasks,  you  may  check  more  than  one  column  in  oach 

section.  Try,  however,  to  make  a relative  judgment  and  check  only  one  source 

for  Job  Knowledge  and  one  for  Job  Proficiency  if  at  all  possible.  Keep  in  mi nd-- 

Technical  Training  School  means  a resident  course, 

OJT  means  Career  Development  Courses  and  other  local  unit  activities 
carried  out  specifically  for  training  purposes,  and 

Job  Experience  means  performing  operational  duties  under  the  guidance  of  a 
more  experienced  supervisor  or  col league--learning  by  doing,  using  only 
the  references  and  materials  usually  found  at  the  actual  work  location. 

After  completing  the  training  source  ratings,  go  back  over  the  tasks  and 
give  us  your  judgment  of  how  frequently  you  have  to  do  or  be  retrained  on  a task 
you  once  could  do  in  order  to  maintain  an  acceptable  level  of  proficiency.  Do 
this  by  placing  a check  mark  in  the  appropriate  column  under  Skill  Retention. 

Use  the  following  scale: 

4 = High  retention— after  initial  proficiency  is  reached,  an  acceptable  level 
can  be  maintained  even  though  the  task  is  seldom  done 

3 = Moderate  retention--after  initial  proficiency  is  reached,  an  acceptable 
level  can  be  maintained  even  though  the  task  is  done  infrequently 

2 = Moderate  loss--after  initial  proficiency  is  reached,  an  acceptable  level 
can  be  maintained  only  if  the  task  is  done  with  some  frequency  or  if 
periodic  retraining  is  taken 

1 = High  loss--after  initial  proficiency  is  reached,  an  acceptable  level 
can  be  maintained  only  if  the  task  is  done  frequently  or  if  retraining 
is  taken  frequently 
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j Task  or  Task  Cluster 

1 

Job 

Know- 

ledge 

Job 

Profi- 

ciency 

Skill  1 

Retention  f 
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Tech.  Trnq.  School 
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Job  Experience 

[Tech.  Trnq.  School  ] 
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O 

Job  Experience 

High  Retention 

^ Moderate  Retention 

Moderate  Loss 

to 

to 

O 

J= 

•r“ 

1 

1.  REQUISITION  SUPPLIES,  SPECIAL  TOOLS, 

TEST  EQUIPMENT,  OR  SPARE  PARTS 

1 

1 

1 

1 

1 

1 

1 

2.  DIRECT  SUBORDINATES  IN  THE  OBSERVANCE  OF 
’ SAFETY  PRACTICES 

1 

1 

1 

1 

1 

1 

1 

i 

3.  PERFORM  INSPECTION  OF  WORK  AREAS  OR  EQUIPMENT 

1 

1 

1 

4.  MAINTAIN  TRAINING  RECORDS,  SUCH  AS  FORM  623 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

5.  MAINTAIN  FORMS  AND  RECORDS-This.  includes 

Initiate  or  maintain  aircraft  maintenance  records 
(AFTO  Form  781  series) 

Monitor  time  submitted  on  AFT  Form  349 

Prepare  maintenance  data  collection  forms 
(AFTO  349  or  350) 

n 

6.  CLEAN  AIRCRAFT 

1 

■ 

■ 

1 

■ 

■ 

i 

7.  CHECK  OPERATION  OF  AIRCRAFT  INSTRUMENT  SYSTEMS 

1 

■ 

1 

■ 

■ 

■ 

1 

8.  DRAIN  HATER  FROM  PITOT  STATIC  SYSTEMS 

^ .... 

1 

■ 

■ 

■ 

1 

r - ■ 

9.  IDENTIFY  FUEL,  OIL  AND  LUBRICANTS  USED 

TO  SERVICE  AIRCRAFT 

1 

1 

1 

1 

1 



1 

10.  INSPECT  AIRCRAFT  FOR  DAMAGE-This  includes 

Inspect  aircraft  for  structural  damage 
> Inspect  airframes  and  components  for  damage 

1 

1 

1 

n.  INSPECT  EJECTION  SYSTEM— This  includes 

Inspect  ejection  seats  for  proper  position 
of  safety  pins 

Inspect  seats,  seatbelts,  and  shoulder  harnesses 
^ Visually  inspect  ejection  system 

1-  - ^ 

12.  INSPECT  FOR  AND  IDENTIFY  CORROSION 

1 

■ 

1 

A-1 

; ; 

j 

1 

I 


Moderate  Retention 
Moderate  Loss 


> 


Task  or  Task  Cluster 

13. 

INSPECT  AND  RIG  DRAG  CHUTES--This  includes 

Inspect,  rig,  and  install  drag  parachutes 

Load  drag  parachutes 

14. 

PERFORM  AIRCRAFT  PHASE  INSPECTIONS 

15. 

PERFORM  OPERATIONAL  INSPECTIONS  OF  CANOPY  SYSTEMS 

16: 

PERFORM  PREFLIGHT,  POSTFLIGHT,  OR  THRUFLIGHT 
INSPECTIONS 

17. 

PERFORM  PREOPERATIONAL  CHECK  Of  POWERED 

AND  NON-POWERED  AGE--This  includes 

Perform  preoperational  check  of  non-powered  AGE 
Perform  preope>'ational  inspection  of  pov/ered  AGE 
Perform  preoperational  check  of  powered  AGE 

18. 

READ  TECHNICAL  PUBLICATIONS  TO  DETERMINE 

MAINTENANCE  PROCEDURES 

19. 

REMOVE  AND  REPLACE  SAFETY  DEVICES,  PROTECTIVE 
COVERINGS,  ACCESS  DOORS,  INSPECTION  PLATES, 

PANELS  OR  HATCHES 

20. 

RUN  UP  AIRCRAFT  ENGINES 

21. 

DIRECT  GROUND  MOVEMENT  OF  AIRCRAFT— This  includes 

Brief  aircraft  towing  teams 

Direct  ground  moving  of  aircraft 

Hangar  aircraft 

Operate  tow  vehicles  j 

Tow  aircraft 

22. 

JACK  AND  LEVEL  AIRCRAFT 

23. 

LAUNCH  AND  RECOVER  AIRCRAFT 

24. 

INSPECT  AND  SERVICE  LANDING  GEAR  COMPONENTS- 
This  includes 

Bleed,  adjust,  and  service  brake  system 

Inspect  brake  system 

Inspect  brakes  for  wear 

Inspect  wheels 

Task  or  Task  Cluster 


i- 

O 

o 


25.  INSPECT  AND  PERFORM  OPERATIONAL  CHECKS  OF 

LANDING  GEAR  SYSTEMS  , 


26.  LUBRICATE  LANDING  GEAR  COMPONENTS 

27.  CHECK  AND  SERVICE  BRAKES  AND  WHEELS— This  includes 

Perform  operational  check  of  brakes 
Remove  and  replace  brakes 
Remove  and  replace  wheels 

28.  REMOVE,  INSTALL  OR  ADJUST  MECHANICAL 
COMPONENTS  OF  LANDING  GEAR  SYSTEM 

29.  REMOVE,  REPLACE,  AND  TROUBLESHOOT  LANDING  GEAR 
ARRESTING  HOOK  SYSTEMS  COMPONENTS 

30.  SERVICE  SHOCK  STRUTS 

31.  INSPECT  AND  SERVICE  LIQUID  AND  GASEOUS 
OXYGEN  SYSTEMS-This  includes 

Drain  and  purge  liquid  oxygen  systems 
Inspect  and  service  gaseous  oxygen  systems 
Inspect  and  service  liquid  oxygen  systems 
Perform  operational  checks  of  oxygen  systems 

32.  CHECK  FLIGHT  CONTROL  SYSTEMS— This  includes 

Check  control  surface  travel  and 
rig  flight  control  system 
Inspect  flight  control  systems 
Perform  operational  checks  of  aileron, 
rudder,  and  elevator  trim  systems 
Perform  operational  checks  of  stablizer 
trim  mechanisms 
Perform  operational  checks  of 
wing  flap  and  slat  systems 

33.  CHECK  SPOILER  AND  SPEED  BRAKE  SYSTEM— This  includes 

Inspect  spoiler  and  speed  brake  control  systems 
Perform  operational  check  of  speed  brake  system 
Perform  operational  chock  of  spoiler  system 
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Retention 

Tech.  Trnq.  School 
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Job  Experience 

Tech.  Trnq.  School 
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Job  Experience 

High  Retention 

^ Moderate  Retention 

Moderate  Loss 

High  Loss 

34.  ADJUST  DOOR  LINKAGE  MECHANISMS 

35.  INSPECT  FUEL,  HYDRAULIC,  AND  AIR  LINES  AND  FITTINGS 

1 36.  INSTALL  STARTER  CARTRIDGES 

37.  SERVICE  ENGINE  OIL  SYSTEM 

38.  TAKE  ENGINE  OIL  SAMPLES  (SOAP) 

1 39.  FUEL  AIRCRAFT— Thi s includes 

Refuel  and  fuel  aircraft 

Operate  fuel  control  panels 

40.  SERVICE  EXTERNAL  FUEL  TANKS— This  includes 

Perform  operational  check  of  external 

1 fuel  tank  systems 

Remove  and  install  external  tanks 

41.  INSPECT  AND  PERFORM  OPERATIONAL  CHECKS 

OF  AIRCRAFT  LIGHTING  SYSTEMS 

1 42.  REMOVE  AND  REPLACE  BATTERIES 
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CASE  CONTROL  NUMBER 


PERFORMANCE  AND  SKILLS/ABILITIES 
VERSUS  MOTIVATION  RATINGS 

FOR  JOB  TASKS  OF 

AFSC  431 51 -C 

AIRCRAFT  MAINTENANCE 


2 

■1 


i 


( 
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Rater's  Name: 

(LastT 

Rater's  Grade:  

DAFSC: 


[Tirst)  (M. I . ) 

Social  Security  Number:  

Skill  Level: 


Duty  Position: — — 

Organization:  (Please  give  a mailing  address  so  that  you  may  be  contacted  directly 
by  the  American  Institutes  for  Research  if  there  are  any  que::tions 
about  your  ratings. ) 


Contract  F41609-71-C-0010 
Conducted  by 

American  Institutes  for  Research 


GENERAL  INSTRUCTIONS 

You  are  being  asked  to  rate  the  performance  level  of  a 5-skill  level  airman 
in  your  AFSC  either  because  you  are  his  supervisor  or  because  you  work  closely 
enough  with  him  to  observe  how  he  performs  various  tasks  which  are  a part  of  his 
job.  The  collection  of  these  ratings  is  a part  of  a research  project  being  done 
by  the  American  Institutes  for  Research  (AIR)  under  contract  to  the  Personnel 
Research  Division-of  the  Air  Force  Human  Resources  Laboratory  (AFHRL).  The  overall 
project  is  but  one  part  of  the  Air  Force's  continuing  effort  to  improve  procedures 
for  selection  and  classification  devices,  proficiency  tests,  training  programs  and 
assignment  procedures. 

Attempts  are  being  made  by  AIR  to  get  three  ratings  on  each  airman  included  in 
the  study.  One  rating  will  be  obtained  from  the  NCO  who  is  the  airman's  immediate 
job  supervisor.  Hopefully,  tv/o  additional  ratings  will  be  obtained  from  two  peers 
or  colleagues  of  each  ainnan  rated  who  are  in  a position  to  observe  his  job  per- 
formance. If  two  peer  ratings  cannot  be  obtained,  a second  supervisor  rating  will 
be  obtained.  • Since  the  same  form  is  being  used  for  both  supervisor  and  peer  ratings, 
we  need  to  have  a clear  understanding  of  the  opportunities  for  direct  and  close 
observation  of  the  ratee's  performance  by  the  NCO  making  the  rating.  Please  complete 
the  following  section  before  going  on  with  further  instructions  and  the  ratings. 

Name  of  the  airman  you  are  rating: 


His  grade 
His  DAFSC: 


^Last)  (FirstT 

His  Social  Security  Number: 

His  skill  level: 


(mV  I". ) 


His  duty  position: 


What  is  your  present  official 
with  the  airman  being  rated? 


organizational  line  or  staff  relationship,  if  any, 


Approximately  how  long  has  this  relationship  existed?  (Circle  one) 

a.  Less  than  one  month 

b.  Between  one  and  three  months 

c.  Betv/een  three  and  six  months 

d.  Between  six  and  nine  months 

e.  Longer  than  nine  months 

What  other  official  line  or  staff  relationships,  if  any,  have  you  had  with  this  airman 
that  allowed  you  to  observe  his  job  performance  at  the  5-skill  level?  Indicate  the 
approximate  length  of  time  of  any  such  relationship. 


How  well  do  you  know  the  airman  personally  from  contacts  with  him  outside  of  his 
noniial  duty  assignment  activities? 


S'- 

I 

[ » 


What  opportunities  do  you  usually  have  to  evaluate  his  job  performance?  (Circle  as 
many  as  apply.) 

1.  Direct  observation  of  him  doing  the  job.  YES  NO 

If  yes,  on  the  average  how  frequently? 

a.  Daily 

b.  Two  or  three  times  a week,  but  less  than  daily 

c.  About  once  a week 

d.  About  once  or  twice  a month 

e.  Almost  never 


2. 


Direct  checking  of  jobs  done  by  him  after  he  completes  them. 
If  yes,  on  the  average  how  frequently? 

a.  Daily 

b.  Two  or  three  times  a v/eek,  but  less  than  daily 

c.  About  once  a week 

d.  About  once  or  twice  a month 

e.  Almost  never 


YES  NO 


3.  Working  with  him  as  part  of  a work  team  to  get  a job  done. 
If  yes,  on  the  average  how  frequently? 

a.  Daily 

b.  Two  or  three  times  a week,  but  less  than  daily 

c.  About  once  a week 

d.  About  once  or  twice  a month 

e.  Almost  never 


4. 


Formal  inspection,  standardization,  or  certification  checks. 
If  yes,  on  the  average  how  frequently? 

a.  Daily 

b.  Two  or  three  times  a week,  but  less  than  daily 

c.  About  once  a week 

d.  About  once  or  twice  a month 

e.  Almost  never 


5.  Other  (write  in) 


YES  NO 


YES  NO 


YES  NO 


If  yes,  on  the  average,  how  frequently? 

a.  Daily 

b.  Two  or  three  times  a week,  but  less  than  daily 

c.  About  once  a v/eek 

d.  About  once  or  twice  a month 

e.  Almost  never 


i i 


njbi 
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Describe  any  conditions  which  make  it  either  very  easy  or  very  difficult  for  you 
to  observe  and  rate  the  actual  on-the-job  performance  of  this  airman. 

> 


1 The  tasks  listed  in  this  booklet  are  ones  whicf]  experienced  NCO's  have  indicated 

\ are  important  for  the  5-skin  level  airman  in  your  AFSC.  First,  look  through  the 

* tasks  and  task  clusters  listed  and  indicate  whether  or  not  the  task  is  a part  of  the 

job  of  the  airman  you  are  rating  by  circling  the  appropriate  letters.  This  is  shown 
^ as  A.  Opportunity  to  observe  under  each  numbered  task  or  task  cluster.  Use  the 
following  scale. 

PO  means  the  task  is  a part  of  the  airman's  job  and  you  have  had  a chance  to 
observe  how  well  he  does  it. 

I ^ means  the  task  is  a part  of  the  airman's  job  but  you  have  not  had  a chance 

j to  observe  how  well  he  does  it. 

^ means  Hot  Applicable  because  that  task  is  not  a part  of  the  airman's  job. 

i 

^ Second,  go  back  and  for  those  tasks  or  task  clusters  which  you  circled  PO, 

f rate  the  typical  performance  level  of  the  airman  and  indicate  your  judgment  of  how 

1 ^ close  to  his  potential  capacity  the  airman  usually  works  on  that  task. 

5 In  making  your  performance  ratings  for  a task  dimension,  look  at  the  perfomance 

I scale  definition  for  each  dimension  and  rate  according  to  that  scale  by  circling 

the  appropriate  number  after  Rated  Task  Dimension.  Rate  only  those  tasks  you 
I circled  |[0_.  The  low  end  of  the  performance  scale  is  always  1 and  the  high  end  of  the 

I * performance  scale  is  always  7.  Do  not  be  reluctant  to  use  the  extreme  ends  of  the 

scale  if  they  are  appropriate  for  any  given  task.  Even  the  best  perfoniiing  airman 
^ does  seme  parts  of  his  job  less  well  than  others,  and  even  the  poorest  performing 

; airman  does  some  parts  of  his  job  as  well  as  the  best  of  them.  Re.member  that  these 

data  will  be  processed  by  AIR  and  will  not  directly  affect  the  Air  Force  career 
! I of  the  man  being  rated  or  yourself.  Only  honest  reporting  of  your  true  judgment 

i ; * of  performance  levels  will  allow  the  project  objectives  to  be  met.  Be  sure  to 

I 1 read  the  definition  of  the  performance  scale  for  each  dimension  and  rate  the  airman 

according  to  that  scale.  For  some  tasks  there  is  only  one  dimension  and  it  may 
i cover  only  one  aspect  of  how  the  task  is  performed.  Nevertheless,  rate  only  the 

j dimension  listed.  For  other  tasks,  there  are  several  dimensions.  For  such  tasks, 

\ ^ rate  each  dimension  separately. 

In  making  your  ratings  concerning  how  close  to  his  potential  capacity  the  airman 
j usually  woi’ks  on  a given  task,  use  the  following  scale  and  circle  the  appropriate 

! number  after  Rated  Skills  and  Abilities  versus  Motivation.  Rate  only  those  tasks 

I you  circled  PO. 


Your  ratings  should  reflect  your  judgment  of  the  difference  betv/een  the  best 
performance  level  possible  by  the  airman  and  his  usual  day-to-day  performance  level 
on  the  task. 

5 = Usually  performs  close  to  the  limit  of  his  potential  capacity  on  the  task. 

4 = Usually  performs  somewhat  below  his  potential  capacity  on  the  task  mainly 

because  he  needs  more  training  on  it. 

3 = Usually  performs  somewhat  below  his  potential  capacity  on  the  task  because 
he  needs  more  training  on  it  and  because  he  usually  doesn't  put  forth  the 
care  and  effort  needed  to  do  his  best. 

2 = Usually  performs  somewhat  below  his  potential  capacity  on  the  task  mainly 

because  he  usually  doesn't  put  forth  the  care  and  effort  needed  to  do  his 

best. 

1 = Often  performs  well  below  his  potential  capacity  on  the  task  mainly  because 
he  often  doesn't  put  forth  the  care  and  effort  needed  to  do  better. 


Space  has  been  provided  at  the  end  of  the  listing  of  tasks  for  you  to  write  in 
any  tasks  that  have  been  omitted  that  you  feel  are  important  for  the  job  of  the 
airman  you  are  rating.  After  writing  in  the  task  and  the  definition  of  the  perform- 
ance scale,  you  siiould  rate  these  tasks  using  the  same  scales  as  above. 

After  completing  the  Opportunity  to  Observe,  Rated  Task  Dimension,  and 
Skills  and  Abilities  versus  Motivation  ratings,  complete  the  General  Ratings 
at  the  back  of  the  booklet. 


Remember  --  first  look  over  the  list  of  tasks  and  task  clusters  and  indicate 
if  each  is  a part  of  the  airman's  job  and  if  you  have  had  a chance  to  observe 
how  well  he  does  it.  Second,  go  back  over  the  tasks  and  for  those  you  circled  P^, 
rate  the  Task  Dimensions  and  the  Skills  and  Abilities  versus  Motivation  using  the 
appropriate  scales.  For  your  convenience,  a separate  sheet  summarizing  the  rating 
scales  is  included  for  you  to  use  in  making  your  ratings. 


IV 


TASKS  1 THROUGH  5 ARL  CONCERNED  WITH  ADMINISTRATIVE  FUNCTIONS 

TASK  1.  REQUISITION  SUPPLIES,  SPECIAL  TOOLS,  TEST  EQUIP- 
MENT, OR  SPARE  PARTS 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Ordering  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  find  parts,  special  tools 
or  test  equipment  using  technical  order  system 
7 = High  end  = Uses  technical  order  system  to  look 
up  parts,  tools  or  equipment 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


TASK  2.  DIRECT  SUBORDINATES  IN  THE  OBSERVANCE  OF  SAFETY 
PRACTICES 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Safety  ' 1 234567 

Performance  Scale 

1 = Low  end  = Does  not  show  correct  safety  procedures, 

' does  not  stop  unsafe  acts 

7 = High  end  - Shows  subordinates  correct  procedures, 
prevents  all  unsafe  acts 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


TASK  3.  PERFORM  INSPECTION  OF  WORK  AREAS  OR  EQUIPMENT 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Procedure 
Performance  Scale 

1 = Low  end  = Visually  inspects  areas  and  equipment 
but  fails  to  recommend  changes 
7 = High  end  = Visually  checks  areas  or  equipment 

for  malfunctions,  recommending  changes  as  required 

C.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  4.  MAINTAIN  TRAINING  RECORDS,  SUCH  AS  FORM  623 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Records 
Performance  Scale 

1 = Low  end  = Fails  to  make  appropriate  entries 
correctly  or  promptly 

7 = High  end  = Makes  all  appropriate  entries 
correctly  and  promptly 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 


A-1 


TASK  4.  (continued)  MAINTAIN  TRAINING  RECORDS,  SUCH  AS  FORM 
623 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

TASK  CLUSTER  5.  MAINTAIN  FORMS  AND  RECORDS  - This  Includes: 

Initiate  or  maintain  aircraft  maintenance  records 
(AFTO  Form  781  series) 

Monitor  time  submitted  on  AFT  Form  349 
Prepare  maintenance  data  collection  forms  (AFTO  349 
or  350) 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Records  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  make  appropriate  entries 
• correctly  or  promptly 
7 = High  end  = Makes  all  appropriate  entries 
correctly  and  promptly 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

TASKS  6 THROUGH  20  ARE  CONCERNED  WITH  GENERAL  AIRCRAFT  MAINTENANCE 
TASK  6.  CLEAN  AIRCRAFT 

A;  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Exterior 
Performance  Scale 

1 = Low  end  = Does  not  clear  thoroughly,  misses 
corrosion  and  carbon,  leaves  hydraulic  and 
engine  oil  on  fuselage 

7 = High  end  = Cleans  aircraft  thoroughly,  removes 
all  corrosion,  removing  carbon  from  exhaust 
areas 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

D.  Rated  Task  Dimension:  Interior  1 234567 

Performance  Scale 

1 = Low  end  = Leaves  foreign  objects  inside 

aircraft  and  does  not  clean  instrument  panel 
7 = High  end  = Cleons  thoroughly  leaving  no 
foreign  objects  inside  the  aircraft 

E.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASK  7.  CHECK  OPERATION  OF  AIRCRAFT  INSTRUMENT  SYSTEMS 


t 


A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Monitor 
Performance  Scale 

1 = Low  end  = Does  not  check  required  instruments 
carefully  for  proper  operation 
7 = High  end  = Double  checks  plugs  for  security  after 
draining.  Checks  technical  data  for  location  of 
system  drains  and  checks  all  drains  for  moisture 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  8.  DRAIN  WATER  FROM  PITOT  STATIC' SYSTEMS 


PO  NO  NA 
2 3 4 5 6 7 


1 2 3 4 5 


A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Draining  1 234567 

Performance  Scale 

1 = Low  end  = Checks  only  system  drains  that  are 
most  accessible  and  only  refers  to  technical 
data  if  moisture  is  found 
7 = High  end  = Double  checks  plugs  for  security 
after  draining.  Checks  technical  data  for 
location  of  system  drains  and  checks  all 
drains  for  moisture 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


TASK  9.  IDENTIFY  FUEL,  OIL  AND  LUBRICANTS  USED  TO  SERVICE 
AIRCRAFT 


A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Reference  1 2 3 4 5 6 7 

Performance  Scale 

1 = Low  end  = Does  not  refer  to  proper  technical 
or  other  information 

7 = High  end  = Refers  to  available  proper  techni- 
cal data  to  identify  proper  oils  and  lubricants 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


TASK  CLUSTER  10.  INSPECT  AIRCRAFT  FOR  DAflAGE  - This  Includes: 

Inspect  aircraft  for  structural  damage 
Inspect  airframes  and  components  for  damage 

A.  Opportunity  to  observe  PO  NO  NA 
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1 2 3 4 5 6 7 
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TASK  CLUSTER  10.  (continued)  INSPECT  AIRCRAFT  FOR  DAMAGE 

B.  Rated  Task  Dimension:  Inspect 
Performance  Scale 

1 = Low  end  = Misses  numerous  obvious  problems  such  as 
cracks,  most  minor  damage  and  even  some  major  damage 
7 = High  end  = Finds  all  damage,  both  major  and  minor, 
including  problems  such  as  cracks,  corrosion, 
popped  or  chipped  rivets  and  streaking 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  CLUSTER  11.  INSPECT  EJECTION  SYSTEM  - This  Includes: 

Inspect  ejection  seats  for  proper  position 
of  safety  pins 

Inspect  seats,  seatbelts,  and  shoulder  harnesses 
Visually  inspect  ejection  system 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Inspection  1 

Perfonnance  Scale  r 

1 = Low  end  = Misses  many  minor  defects  and 
sometimes  a major  defect 
7 = High  end  = Detects  all  defects,  both  major 
and  minor,  and  takes  appropriate  action 

C.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  12.  INSPECT  FOR  AND  IDENTIFY  CORROSION 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Detection  1 

Performance  Scale 

1 = Low  end  = Misses  or  fails  to  identify  different 
types  of  corrosion  in  major  and  minor  areas 
7 = High  end  = Detects  and  correctly  identifies 
all  types  of  corrosion  in  major  and  minor  areas 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  CLUSTER  13.  INSPECT  AND  RIG  DRAG  CHUTES  - This  Includes: 
Inspect,  rig,  and  install  drag  parachutes 
Load  drag  parachutes 

A.  Opportunity  to  observe 


1 2 3 4 5 


PO,  NO  NA 
2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 


B.  Rated  Task  Dimension:  Inspection  1 234567 

Performance  Scale 

1 = Low  end  = Performs  incomplete  inspection  and 
fails  to  perform  necessary  operational  checks 
7 = High  end  = Performs  thorough  inspection 
and  operational  checks  where  indicated 
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TASK  CLUSTER  13.  (continued)  INSPECT  AND  RIG  DRAG  CHUTES. 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

D.  Rated  Task  Dimension:  Installation  1234567 

Performance  Scale 

1 = Low  end  = Installs  improperly  (does  not  hook 
D ring  on  aircraft  properly) 

7 = High  end  = Installs  properly 

E.  Rated  Skills  and  Abilities  versus  Motivation  12345 

TASK  14.  PERFORM  AIRCRAFT  PHASE  INSPECTIONS 


A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Phase  Cards  1 234567 

Performance  Scale 

1 = Low  end  = Uses  phase  cards  only  when  closely 
supervised  and  misses  some  items  on  cards 
7 = High  end  = Uses  phase  work  cards  effectively, 
quickly  locating  work  items 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


D.  Rated  Task  Dimension:  Checking  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  check  area  in  vicinity  of  item 
being  inspected  for  problems 

7 = High  end  = Checks  area  in  vicinity  of  items  inspected 
for  problems  and  takes  appropriate  action 


E.  Rated  Skills  and  Abilities  versus  Motivation 


2 3 4 5 


TASK  15.  PERFORM  OPERATIONAL  INSPECTIONS  OF  CANOPY  SYSTEMS 


A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Detection 
Performance  Scale 

1 = Low  end  = Misses  a major  or  minor  malfunction 
7 = High  end  = Detects  all  major  and  minor  mal- 
functions (Locking  mechanisms  out  of  adjust- 
ment). Checks  for  maladjustments 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  16.  PERFORMS  PREFLIGHT,  POSTFLIGHT,  OR  THRUFLIGHT 
INSPECTIONS 

A.  Opportunity  to  observe 


PO  NO  NA 
2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
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TASK  16.  (continued)  PERFORMS  PREFLIGHT,  POSTFLIGHT,  OR 
THRUFLIGHT  INSPECTIONS 

B.  Rated  Task  Dimension;  In.-pections 
Performance  Scale 

1 = Low  end  = Performs  inspections  by  memory  and 
may  make  mistakes 

7 = Hiijh  end  = Performs  inspections  in  accordance  with 
work  cards,  in  sequence.  Does  not  overlook  any 
steps 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  CLUSTER  17.  PREOPERATIONAL  CHECK  OF  POWERED  AND 
NON-POHERLD  AGE  - This  Includes: 

Perform  preoperational  check  of  non-pov/ered  AGE 
Perform  preoperational  inspection  of  powered 
AGE 

Perform  preoperational  check  of  powered  AGE 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Checks 
Performance  Scale 

1 = Low  end  = Misses  many  minor  and  some  major 
defects  or  uses  equipment  assuming  someone 
else  has  checked  it  before  him 
7 = High  end  = Alv/ays  checks  forms,  performs  all 
inspections  on  equipment  before  use  and  detects 
all  defects  and  takes  proper  corrective  action 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  18.  READ  TECHNICAL  PUBLICATIONS  TO  DETERMINE  MAIN- 
TENANCE PROCEDURES 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Procedure 
Performance  Scale 

1 = Low  end  = Does  not  use  or  research  data  properly 
in  technical  order  system 

7 = High  end  = Correctly  uses  and  researches  data  in 
technical  order  system 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  19.  REMOVE  AND  REPLACE  SAFETY  DEVICES,  PROTECTIVE 
COVERINGS,  ACCESS  DOORS,  INSPECTION  PLAlES, 

PANELS  OR  HATCHES 

A,  Opportunity  to  observe 


1 R 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
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TASK  19.  (continued)  REMOVE  AND  REPLACE  SAFETY  DEVICES, 

PROTECTIVE  COVERINGS,  ACCESS  DOORS,  INSPECTION 
PLATES,  PANELS  OR  HATCHES 

B.  Rated  Task  Dimension:  Standards  1234567 

Performance  Scale 

1 = Low  end  = Fails  to  consult  technical  data 
7 = High  end  = Refers  to  technical  data  as 
needed  when  removing  and  replacing  safety 
devices 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


TASK  20.  RUN  UP  AIRCRAFT  ENGINES 


A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Safety 
Performance  Scale 

1 = Low  end  = Commits  some  safety  violations 
7 = High  end  = Commits  no  safety  violations 

C.  Rated  Skills  and  Abilities  versus  Motivation 

D.  Rated  Task  Dimension:  Standards 
Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data  when  running  up  engines 

E.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASKS  21  THROUGH  23  ARE  CONCERNED  WITH  GROUND  HANDLING  OF  AIRCRAFT 


TASK  CLUSTER  21  . GROUND  MOVEMENT  OF  AIRCRAFT  - This  Includes: 

Brief  aircraft  towing  teams 
Direct  ground  rtioving  of  aircraft 
Hangar  aircraft 
Operate  tow  vehicles 
Tow  aircraft 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Procedure  1 234567 

Performance  Scale 

1 = Low  end  = Often  fails  to  use  standard  procedure 
or  technical  data 

7 = High  end  = Always  follows  standard  procedures 
in  accordance  with  relevant  technical  data 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


» 
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TASK  CLUSTER  21.  (Continued)  GROUND  MOVEMENT  OF  AIRCRAFT 

D.  Rated  Task  Dimension:  Safety 
Performance  Scale 

1 = Low  end  - Commits  safety  violations 
7 = High  end  = Commits  no  safety  violations 

E.  Rated  Skills  and  Abilities  versus  Motivation 

F.  Rated  Task  Dimension:  Thoroughness 

Performance  Scale  , 

1 = Low  end  = Does  not  perform  complete  job,  misses 
aspects  of  the  task  consistently,  does  not  meet 
standards  for  accuracy 

7 = High  end  = Completely  accomplishes  all  aspects 
of  the  task,  with  high  degree  of  accuracy 

G.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  22.  JACK  AND  LEVEL  AIRCRAFT 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Safety 
Performance  Scale 

1 = Low  end  = Does  not  observe  proper  safety  standards 
7 = High  end  = Commits  no  safety  violations  (keeps  all 
people  clear  of  aircraft) 

C.  Rated  Skills  and  Abilities  versus  Motivation 

D.  Rated  Task  Dimension:  Jacki ng 
Performance  Scale 

1 = Low  end  = Uses  incorrect  procedure  to  jack 
aircraft 

7 = High  end  = Jacks  aircraft  properly 

E.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  23.  LAUNCH  AND  RECOVER  AIRCRAFT 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Launching  and  Recovering 
Performance  Scale 

1 = Low  end  = Never  has  all  the  needed  items. 

Does  not  follow  checklist 
7 = High  end  = All  equipment  is  on  hand  and 
follows  checklist 

C.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
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TASKS  24  THROUGH  30  ARE  CONCERNED  WITH  LANDING  GEAR  SYSTEMS  r>lAINTENANCE 


TASK  CLUSTER  24.  INSPECTS  AND  SERVICES  LANDING  GEAR  COMPONENTS  - 
This  Includes; 

Bleed,  adjust,  and  service  brake  system 
Inspect  brake  system 
Inspect  brakes  for  wear 
Inspect  wheels 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension;  Procedure  1 234567 

Performance  Scale 

1 = Low  end  = Misses  some  items  and  fails  to  use 
technical  data 

7 = High  end  = Checks  all  items  accurately  and  uses 
and  complies  with  all  technical  data 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

TASK  25.  INSPECT  AND  PERFORM  OPERATIONAL  CHECKS  OF  LANDING 
GEAR  SYSTEMS 


A.  Opportunity  to  observe 

B.  Rated  Task  Dimension;  Procedure 
Performance  Scale 

1 = Low  end  = Misses  such  items  as  a slow  reacting 
indicator  and  fails  to  use  technical  data 
7 = High  end  = Checks  all  items  accurately  and  uses 
and  complies  with  all  technical  data 

C.  Rated  Skills  and  Abilities  versus  Motivation 


TASK  26.  LUBRICATE  LANDING  GEAR  COMPONENTS 

A.  Opportunity  to  observe 

B.  Rated  Task' Dimension;  Lubricate 
Performance  Scale 

1 = Low  end  = Uses  wrong  type  of  grease  and  applicator 
7 = High  end  = Uses  correct  lubricant  and  grease 
appl icator 


C. 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


Rated  Skills  and  Abilit  es  versus  Motivation 


1 2 3 4 5 
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TASK  CLUSTER  27.  CHECK  AND  SERVICE  BRAKES  AND  WHEELS  - This 
Includes: 

Perform  operational  check  of  brakes 
Remove  and  replace  brakes 
Remove  and  replace  wheels 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Procedure 
Performance  Scale 

1 = Low  end  = Uses  improper  procedures  or  tools 
7 = High  end  = Correctly  follows  proper  pro- 
cedures and  uses  proper  tools 

C.  Rated  Skills  and  Abilities  versus  Motivation 


D.  Rated  Task  Dimension:  Standards 
Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
► technical  data  , 

E.  Rated  Skills  and  Abilities  versus  Motivation 


♦ 


» 


» 


TASK  28.  REMOVE,  INSTALL  OR  ADJUST  MECHANICAL 
COMPONENTS  OF  LANDING  GEAR  SYSTEM 

•A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Standards 
Performance  Scale 

1 = Low  end  = Removes,  installs  and  adjusts 
improperly,  failing  to  use  technical  data 
7 = High  end  = Properly  removes,  installs  and 
adjusts  using  and  complying  with  all  tech- 
nical data  . 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  29.  REMOVE,  REPLACE,  AND  TROUBLESHOOT  LANDING 
GEAR  ARRESTING  HOOK  SYSTEMS  COMPONENTS 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Procedure 
Performance  Scale 

1 = Low  end  = Misses  malfunctions  and  fails  to 
correct  hardware  problems 
7 = High  end  = Detects  and  corrects  all 
malfunctions 

C.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
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TASK  29.  (continued)  REMOVE,  REPLACE,  AND  TROUBLESHOOT' 
LANDING  GEAR  ARRESTING  HOOK  SYSTEMS  COMPONENTS 


D.  Rated  Task  Dimension:  Safety 
Performance  Scale 

1 = Low  end  = Commits  safety  violations 
7 = High  end  = Commits  no  safety  violations 

E.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  30.  SERVICE  SHOCK  STRUTS 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Procedure 
Performance  Scale 

1 = Low  end  = Over  or  under  inflates  struts 
7 = High  end  = Properly  inflates  struts 

C.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASK  31  IS  CONCERNED  WITH  UTILITY  SYSTEMS  MAINTENANCE 


TASK  CLUSTER  31.  INSPECT  AND  SERVICE  LIQUID  AND  GASEOUS 
OXYGEN  SYSTEMS  - This  Includes: 

Drain  and  purge  liquid  oxygen  systems 
Inspect  and  service  gaseous  oxygen  systems 
Inspect  and  service  liquid  oxygen  systems 
Perform  operational  checks  of  oxygen  systems 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Standards  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


D.  Rated  Task  Dimension:  Safety  1 234567 

Performance  Scale 

1 = Low  end  = Commits  safety  violations 
7 = High  end  = Commits  no  safety  violations 

E.  Rated  Skills  and  Abilities  versus  Motivation  12345 


F.  Rated  Task  Dimension:  Procedure  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  fully  inspect  and  service 
system  and  does  not  document  information 
7 = High  end  = Inspects  and  services  system  fully 
and  documents  information 


A-11 


TASK  CLUSTER  31  (continued)  INSPECT  AND  SERVICE  LIQUID 
AND  GASEOUS  OXYGEN  SYSTEMS 

G.  Rated  Skills  and  Abilities  versus  Motivation  12345 

TASKS  32  AND  33  ARE  CONCERNED  WITH  FLIGHT  CONTROL  SYSTEMS  MAINTENANCE 


TASK  CLUSTER  32.  CHECK  FLIGHT  CONTROL  SYSTEMS  - This 
Includes: 

Check  control  surface  travel  and  rig  flight 
control  system 

Inspect  flight  control  systems 
Perfom  operational  checks  of  aileron, 
rudder,  and  elevator  trim  systems 
Perform  operational  checks  of 
stablizer  trim  mechanisms 
Perform  operational  checks  of  wing 
flap  and  slat  systems 

A.  Opportunity  to  observe  PO  NO  NA 


B.  Rated  Task  Dimension:  Detects  1 234567 

Performance  Scale 

1 = Low  end  = Misses  minor  and  some  major  problems 
7 = High  end  = Detects  all  system  malfunctions 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 


0.  Rated  Task  Dimension:  Standards 
Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data  concerning  flight  control 
systems 

E.  Rated  Skills  and  Abilities  versus  Motivation 

F.  Rated  Task  Dimension:  Safety 
Performance  Scale 

1 = Low  end  = Commits  safety  violations 
7 = High  end  = Commits  no  safety  violations 

G.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASK  CLUSTER  33.  CHECKS  SPOILER  AND  SPEED  BRAKE  SYSTEM  - 
This  Includes: 

Inspect  spoiler  and  speed  brake  control  systems 
Perform  operational  check  of  speed  brake  system 
Perform  operational  check  of  spoiler  systan 


A.  Opportunity  to  observe 


PO  NO  NA 


I 


TASK  CLUSTER  33  (continued)  CHECKS  SPOILER  AND  SPEED  BRAKE 
SYSTEM 

B.  Rated  Task  Dijnension:  Procedure  1 2 

Performance  Scale 

1 = Low  end  = Performs  inspections  and  opera- 
tional checks  without  technical  data,  takes 
short  cuts,  and  fails  to  detect  and  correct 
malfunctions 

7 = High  end  = Performs  inspections  and  opera- 
tional checks  in  full  accordance  with  tech- 
nical data  and  detects  and  corrects  mal- 
functions 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  34  IS  CONCERNED  WITH  PNEUDRAULIC  SYSTEMS  MAINTENANCE 
TASK  34.  ADJUST  DOOR  LINKAGE  MECHANISMS 


1 2 3 4 5 6 7 


1 2 3 4 5 


A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Detects 

Performance  Scale 

1 = Low  end  - Fails  to  detect  malfunctions  with 
the  system  which  directly  affect  its 
operation 

7 = High  end  = Detects  all  malfunctions  and 
corrects  them 

C.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASKS  35  THROUGH  38  ARE  CONCERNED  WITH  ENGINE  SYSTEMS  WINTENANCE 
TASK  35.  INSPECT  FUEL,  HYDRAULIC,  AND  AIR  LINES  AND  FITTINGS 


A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Detection 
Performance  Scale 

1 = Low  end  = Fails  to  detect  malfunctions  which 
directly  affect  operation  of  system 
7 = High  end  = Detects  all  malfunctions  and 
corrects  them 

C.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  36.  INSTALL  STARTER  CARTRIDGES 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


A.  Opportunity  to  observe 


PO  NO  NA 
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TASK  36.  (continued)  INSTALL  STARTER  CARTRIDGES 

B.  Rated  Task  Dimension:  Procedure 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data  when 
installing 

7 = High  end  = Installs  starter  cartridge  in 
accordance  with  technical  data 

C.  Rated  Skills  and  Abilities  versus  Motivation 
TASK  37.  SERVICE  ENGINE  OIL  SYSTEM 

I 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Standards 

Performance  Scale 

1 = Low  end  - Sometimes  fails  to  use  correct 
technical  data,  fails  to  check  on  type  of 
oil  used 

7 = High  end  = Uses  correct  technical  data  and 
checks  that  proper  oil  is  used 

C.  Rated  Skills  and  Abilities  versus  Motivation 

TASK  38.  TAKE  ENGINE  OIL  SAMPLES  (SOAP) 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Standards 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 

(Sometimes  does  not  drain  enough  oil,  does 
not  use  proper  equipment) 

7 = High  end  = Uses  and  complies  with  all  tech- 
nical data 

C.  Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 6 7 

1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


TASKS  39  AND  40  ARE  CONCERNED  WITH  FUEL  SYSTEMS  MAINTENANCE 


TASK  CLUSTER  39.  FUEL  AIRCRAFT  - This  Includes: 

Defuel  and  fuel  aircraft 
Operate  fuel  control  panels 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Standards  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 
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TASK  CLUSTER  40.  SERVICE  EXTERNAL  FUEL  TANKS  - This 
Includes: 

Perform  operational  check  of  external  fuel 
tank  systems 

Remove  and  install  external  tanks 

A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  Standards  1 234567 

Performance  Scale 

1 = Low  end  = Fails  to  use  technical  data 
7 = High  end  = Uses  and  complies  with  all 
technical  data 

C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

TASKS  41  AND  42  ARE  CONCERNED  WITH  ELECTRICAL  SYSTEMS  MAINTENANCE 


TASK  41.  INSPECT  AND  PERFORM  OPERATIONAL  CHECKS  OF  AIRCRAFT 
LIGHTING  SYSTEMS 

A.  Opportunity  to  observe  ' 

B.  Rated  Task  Dimension:  Inspects 
Performance  Scale 

1 = Low  end  = Misses  major  and  minor  malfunctions 
7 = High  end  = Checks  lighting  system  for  full 
operation.  Detects,  and  attempts  to  correct 
any  malfunction  such  as  a burnt  out  bulb  or 
loose  connection 

C.  Rated  Skills  and  Abilities  verus  Motivation 
TASK  42.  REMOVE  AND  REPLACE  BATTERIES 

A.  Opportunity  to  observe 

B.  Rated  Task  Dimension:  Standards 
Performance  Scale 

1 = Low  end  = Does  not  follow  technical  data 
7 = High  end  = Follows  appropriate  technical 
data  in  removing  and  replacing  batteries 

C.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 

PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 


I 
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WRITE  IN  ANY  IMPORTANT  TASK  OR  TASK  CLUSTER  PERFORMED 
BY  THE  INCUMBENT  THAT  HAS  BEEN  OMITTED.  THEN  WRITE  IN 
THE  TASK  DIMENSION  OR  DIMENSIONS  THAT  SHOULD  BE  RATED 
FOR  THAT  TASK  OR  TASK  CLUSTER  PROVIDING  THE  LOW  AND 
HIGH  ENDS  OF  AN  APPROPRIATE  PERFORMANCE  SCALE  TO  USE 
FOR  RATING  THE  DIMENSION.  THEN  MAKE  THE  APPROPRIATE 
RATING. 

TASK  (OR  CLUSTER)  43.  


A.  Opportunity  to  observe  PO  NO  NA 

B.  Rated  Task  Dimension:  1 2 3 4 5 6 7 

Performance  Scale 

1 = Low  end  = 


7 = High  end  = 


C.  Rated  Skills  and  Abilities  versus  Motivation  12345 

D.  Rated  Task  Dimension:  1 2 3 4 5 6 7 

Performance  Scale 

1 = Low  end  = 


7 = High  end  = 


E. 


Rated  Skills  and  Abilities  versus  Motivation 


1 2 3 4 5 


WRITE  IN  ANY  IMPORTANT  TASK  OR  TASK  CLUSTER  PERFORMED 
BY  THE  INCUMBENT  THAT  HAS  BEEN  OMITTED.  THEN  WRITE  IN 
THE  TASK  DIMENSION  OR  DIMENSIONS  THAT  SHOULD  BE  RATED 
FOR  THAT  TASK  OR  TASK  CLUSTER  PROVIDING  THE  LOW  AND 
HIGH  ENDS  OF  AN  APPROPRIATE  PERFORMANCE  SCALE  TO  USE 
FOR  RATING  THE  DIMENSION.  THEN  MAKE  THE  APPROPRIATE 
RATING. 

TASK  (OR  CLUSTER)  44.  


A.  Opportunity  to  observe 

B.  Rated  Task  Dimension; 
Performance  Scale 

1 = Low  end  = 


7 = High  end  = 


C.  Rated  Skills  and  Abilities  versus  Motivation 

D.  Rated  Task  Dimension:  

Performance  Scale 

1 = Low  end  = 


7 = High  end  = 


E.  Rated  Skills  and  Abilities  versus  Motivation 


PO  NO  NA 
1 2 3 4 5 6 7 


1 2 3 4 5 
1 2 3 4 5 6 7 


1 2 3 4 5 
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GENERAL  RATINGS 


Now  that  you  have  had  a chance  to  rate  the  Incumbent  on  specific  tasks  and 
dimensions  within  tasks,  you  are  to  make  a rating  on  his  overall  performance  as 
an  AFSC  43151-C.  Do  this  by  making  a check  on  the  percentile  scale  presented 
below  which  represents  your  judgment  about  the  overall  performance  of  the  man 
you  rated.  On  this  scale  the  poorest  present  Air  Force-wide  airman  performance 
level  would  be  rated  0 since  no  percent  of  43151-Cs'  performance  would  be  poorer 
than  his.  The  best  present  Air  Force-wide  airman  performance  level  would  be 
100  since  his  performance  would  be  better  than  that  of  all  other  43151-Cs.  More 
than  likely,  the  performance  level  of  the  man  you  rated  would  fall  somewhere 
between.  Indicate  your  overall  rating  by  placing  a check  mark  on  the  scale 
which  best  reflects  your  judgment. 


0 To  20  30  5(5  50  50  70  80  90  TOO 

Poorest  Best 

Performance  Average  Performance  Performance 

Level  Level  Level 

Now,  using  the  same  general  percentile  scale  based  on  Air  Force-wide  airman 
performance,  rate  the  following  general  characteristics  based  on  your  overall 
impression  of  the  man  you  rated. 

Amount  of  Work  Produced 


0 10  20  30  40  50  60  70  80  90  100 


Quality  of  Work  Produced 


(3  To  20  30  40  50  60  70  80  90  100 


Willingness  to  Do  More  than  His  Share  of  the  Work 


0 10  20  30  40  50  60  70  80  90  100 


Willingness  to  Start  and  Continue  Work  on  His  Own  Without  the  Need  for  Prodding 


0 TT  20  30  50  5(5  6(5  70  80  90  ToO" 


Willingness  to  Share  His  Skill  and  Knowledge  with  Peers  and  Subordinates 


Use  the  following  space  to  indicate  any  general  comments .you  have  regarding  the 
performance  of  the  man  you  rated  which  you  do  not  feel  are  adequately  reflected 
in  the  ratings  you  made.  Any  other  comments  you  would  care  to  make  concerning 
i the  overall  project  would  also  be  welcomed. 


I 


I 
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